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TOWN  CALENDAR 


SELECTMEN 


SCHOOL  COMMITTEE 


BOARD  OF  ASSESSORS 


WATER  COMMISSIONERS 


BOARD  OF  HEALTH 


PLANNING  BOARD 


CONSERVATION  COMMISSION 


OTHER  COMMITTEES 


POPULATION 


TOWN  AREA 


1985-86  TAX  RATE 


ANNUAL  TOWN  MEETING 


-Every  Monday  evening,  7:30  p.m. 
Town  Offices  Building  259-8850 

-Every  other  Monday  evening,  8:00  p.m 
Superintendant * s  Office  259-9400 

-For  appointments  call  Town  Offices 
Building,  259-8850 

-First  Tuesday  evening  of  each  month 
8:00  p.m.  Town  Offices  Building 

-First  Monday  evening  of  each  month 
8:00  p.m.  Town  Offices  Building 

-Every  other  Wednesday  evening 
8:00  p.m.  Town  Offices  Building 

-First  and  third  Wednesdays  of  each 
month,  7:30  p.m.  Town  Offices  Bldg. 

-See  bulletin  board,  Town  Offices 
Building 

-5,018  (Town  Census) 

-14.56  square  miles 

-Has  not  been  set 

-Saturday  before  the  last  Monday  in 
March  falls  on  Easter  Saturday 
Annual  Town  Meeting  rescheduled  for 
April  5,  1986 


ANNUAL  ELECTION  OF  OFFICERS  —Last  Monday  in  March  -  March  31,  1986 


QUALIFICATIONS  FOR 
REGISTRATION 

REGISTERED  VOTERS 

TOWN  OFFICES 


-Residence  in  Town  of  Lincoln 

-3,343  (As  of  July  1,  1985) 

-Open  Monday  through  Friday,  8:30  a.m. 
to  4:30  p.m.  (Closed  Saturdays) 
Telephone  259-8850  (All  departments) 


General  Government 


BOARD  OF  SELECTMEN 

John  R.  Caswell,  Chairman 
Susan  C.  Fargo 
John  C.  Goodrich 


In  reviewing  1985  for  the  Selectmen* s  report,  it  seemed  that 
much  of  what  we  worked  on,  we  had  seen  before,  -  Winter  Street, 
Route  2,  traffic  problems,  Lewis  Street,  and  cable  t.v.   But  we  also 
plowed  much  new  ground  as  evidenced  by  the  new  compactor  station, 
the  renovation  and  rental  of  the  Codman  Farmhouse  as  congregate 
housing  for  the  elderly,  the  increased  uses  of  Bemis  Hall, 
especially  by  the  Recreation  Committee,  and  the  study  and 
commencement  of  the  acquistion  of  a  Town  computer  system. 

In  September,  Winter  Street  finally  was  made  one-way  between 
Waltham  and  Old  County  Road.  This  was  in  keeping  with  the  Middlesex 
County  Commissioners'  five-point  compromise  on  this  matter.  With 
the  invaluable  help  of  the  Winter  Street  Task  Force,  we  were  able  to 
convince  the  Commissioners  that  the  traffic  impact  on  Lincoln  from 
the  Bay  Colony  development  on  Winter  Street  in  Waltham  would  be 
especially  severe,  with  particular  damage  to  the  Historic  District. 
The  Commissioners  felt  (1)  Winter  Street  should  be  made  one-way  from 
Waltham  to  Old  County  Road  (2)  if  the  new  intersection  at  Route  128 
and  Winter  Street  were  completed,  and  if  (3)  Bay  Colony  should  honor 
its  agreement  with  the  Massachusetts  Historic  Comission  not  to  allow 
left  turns  from  the  facility's  exit  between  4  and  5  p.m.  The 
Commissioners  further  (4)  established  an  ongoing  traffic  study  of 
the  area  and  (5)  a  monitoring  committee  composed  of  the  principals 
in  the  controversy  plus  Weston.  A  semiannual  report  of  the  traffic 
situation  in  the  area  is  to  be  issued  by  the  Commissioners.  This 
did  not  happen  easily,  nor  has  the  matter  ended,  for  controversy 
over  details  of  the  one-way  implementation  continues,  our  signs 
continue  to  be  vandalized,  and  the  monitoring  committee  has  yet  to 
meet. 

We  came  to  know  the  County  Commissioners  well  this  year,  for  in 
addition  to  our  Winter  Street  problems,  a  non-Lincoln  developer  in 
Concord  decided  to  take  us  to  task  before  the  Commissioners  over  the 
condition  of  Virginia  Road.  The  Town  was  able  to  show  that  his 
claims  were  without  merit,  as  we  had  routinely  repaved  the  road. 
However,  this  is  a  prime  example  of  the  time  and  resources  which  the 
Selectmen  and  the  Town  must  devote  to  traffic  related  matters 
induced  by  non-Town,  non-taxpaying  entities. 
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The  safety  improvements  to  Route  2  inched  along  from  snag  to 
snag.  We  had  hoped  construction  east  of  Bedford  Road  would  start 
this  summer,  but  delays  in  the  Commonwealth  receiving  federal 
approval  (and  hence  funding)  have  set  us  back  another  year. 
However,  we  are  encouraged  by  the  general  attitude  of  the 
Commonwealth  to  help  us  on  Route  2,  and  we  will  continue  to  work 
with  them  to  get  these  upgrades  back  on  schedule. 

Over  and  over  again  traffic  problems  appeared  on  our  weekly 
agendae.   Farrar  Road,  Page  Road,  Weston  and  Silver  Hill  Road 
residents  asked  for  additional  signs,  new  speed  limits,  new 
controls.   With  the  assistance  of  the  Traffic  Management  Committee, 
we  have  tried  to  address  these  requests  on  a  comprehensive  rather 
than  an  "ad  hoc"  basis  so  that  changes  reflected  a  coherent, 
townwide  approach  to  traffic  control  measures.  In  response  to  an 
excellent  report  by  the  League  of  Women  Voters,  we  did  increase  our 
painting  of  center  lines,  fog  lines,  and  in-street  signs  this  year. 
The  results  seem  good,  but  the  expense  of  more  painting  and  more 
signs  (at  $60  each),  does  cause  us  concern  as  we  move  towards  our 
next  budget.  The  National  Park  Service  began  a  study  of  the  traffic 
problems  in  Lincoln  on  the  Battle  Road  and  in  the  Minuteman  National 
Historic  Park.  The  biggest  argument  against  a  training  hotel  at  the 
Minuteman  Regional  Vocational  High  School  was  the  issue  of  increased 
traffic.  This  has  been  recently  reemphaSrized  as  Grace  Chapel  moves 
ahead  towards  its  land  acquisition  off  Hanscom  Drive.  All  in  all, 
the  Traffic  Management  Committee  has  had  such  a  full  plate  this  year 
that  its  overall  Town  plan  has  had  to  be  delayed  until  1986. 

Lewis  Street,  while  sometimes  a  traffic  issue,  was  not  this  year 
as  the  Town  approved  its  being  moved  into  its  legal  position  in  the 
spring  of  1986.  This  should  end  some  of  the  non-traffic  related 
controversy,  for  the  pavement  covered  Town  right-of-way  and  private 
property  indiscriminantly. 

Finally,  in  the  deja  vu  department,  the  Cable  T.V.  saga  was  into 
reruns  as  we  went  around  again  with  the  bidding  process.  This  time 
we  had  only  one  respondent,  and  we  look  forward  to  being  able  to 
make  a  decision  in  this  matter  early  in  1986. 

In  the  public  safety  area.,  our  increased  traffic  enforcement  has 
been  effective,  as  measured  by  the  increased  number  of  citations 
issued.   The  addition  of  the  position  of  Inspector  in  the  Police 
Department  aided  greatly  in  the  follow  up  and  investigation  work  of 
the  department,  while  breaking  and  enterings  were  unfortunately  up 
some  36%  over  1984,  overall  arrests  were  more  than  double  to  125. 
In  several  instances,  public  awareness  proved  of  great  help  in 
leading  to  arrests,  proving  again  that  citizens'  Input  regarding 
suspicious  cars  are  vital  to  the  protection  of  us  all. 


Perhaps  our  biggest  undertaking  of  the  year  was  the  design  and 
construction  of  the  new  but  temporary  compactor  station  at  the  old 
landfill  site.   In  1981  the  Selectmen  signed  a  contract  with  the 
Northeast  Solid  Waste  Committee  (NESWC)  to  deliver  the  Town's  solid 
waste  to  that  group's  North  Andover  facility  when  it  was  completed. 
The  Selectmen  unveiled  their  prototype  model  of  the  compactor  on 
their  float  during  the  Fourth  of  July  parade,  and,  as  the  design  won 
the  parade's  grand  prize,  Mr.  Richard  Carroll  and  the  DPW  moved  into 
high  gear  to  complete  the  real  thing  by  the  time  NESWC  came  on-line 
in  late  September.  For  bureaucratic  reasons,  permission  to  operate 
from  the  Commonwealth's  Department  of  Environmental  Quality 
Engineering  (DEQE)  was  slow  in  coming.   Howe\jr,  we  finally  did 
close  the  landfill  on  the  last  day  of  the  year  while  at  the  same 
time  opening  the  compactor  station  to  all  residents. 

Unfortunately,  this  is  only  the  beginning  and  not  the  end.  We 
added  four  members  to  the  Solid  Waste  Committee,  and  charged  it  with 
reviewing  possible  sites  in  Lincoln  for  a  permanent  compactor 
station.  Much  of  what  we  have  used  in  the  temporary  station  can  be 
reused  at  a  permanent  site,  but  a  permanent  site  involves 
consideration  of  paving,  power  lines,  sanitary  facilities,  traffic 
through  a  neighborhood;  therefore,  it  must  be  chosen  carefully. 
Because  of  the  late  start  in  using  the  compactors  and  gaining 
experience  in  their  noise,  the  traffic  problems  created,  and  their 
interfaces  with  people,  we  do  not  expect  that  the  Committee  will  be 
ready  with  a  recommendation  or  a  design  at  the  1986  Town  Meeting. 
We  agree  with  the  Committee  that,  especially  in  this  case,  "haste 
makes  waste"  (enough  of  which  we  hope  we  have  without  any  help  from 
Town  government),  and  we  expect  that  they  will  report  back  to  the 
Town  in  1987.  We  cannot  leave  this  subject,  however,  without  noting 
the  great  service  to  the  Town  of  our  longtime  representative  to 
NESWC,  Henry  Rugo.  While  remaining  as  the  Lincoln  representative  to 
NESWC,  he  has  had  to  resign  from  the  Committee  due  to  the  press  of 
other  business,  but  we  continue  to  be  in  his  debt. 

There  were  other  milestones  in  the  Selectmen's  lives.  Our 
constructive  activities  included  the  completion  of  both  the  Codman 
Barn's  foundation  and  Bemis  Hall's  ceiling  repairs  —  sort  of  the 
low  and  the  high  of  things.   The  Town  Barn  was  also  the  object  of  a 
great  deal  of  constructive  work:   a  new  roof,  a  new  bus  parking 
area,  and  a  new  office  addition.   The  reworking  of  Bedford  Road  over 
Town  Hill  to  Route  2  was  finished  after  two  years, 

The  Town's  liability  insurance  premiums  tripled  to  create  the 
kind  of  milestone  (or  millstone)  we  didn't  really  want.  Hurricane 
Gloria  also  fell  into  that  unwanted  category,  but  the  Town's  forces 
responded  well,  and  we  anticipate  almost  total  federal  reimbursement 
for  our  storm  expenditures.   Our  new  (finally  arrived)  bucket  truck 
was  on  full-time  duty,  and  we  hope  that  after  another  year  with  it 
in  tree  maintenance  operation,  power  outages  as  caused  by  Gloria 
will  be  much  less  extensive  and  much,  much  shorter-lived. 


The  bucket  truck  was  our  first  venture  into  the  leasing  of 
vehicles.  The  extensive  delay  in  its  arrival  in  Town  became  a  cause 
celebre  for  at  least  one  of  our  Board.  His  repeated  demand, 
"Where's  the  bucket  truck?"  threatened  to  turn  into,  "Where's  the 
ambulance?"  but  this  second  leasing  venture  finally  did  produce  the 
new  vehicle  in  December.  We  also  took  delivery  of  a  new  fire  engine 
in  1985,  which  while  not  leased,  took  many  more  months  than  planned 
to  get  here.  These  delays  in  vehicle  acquisition  have  had  no 
adverse  effects  on  the  Town,  and  our  vehicle  fleet  continues  to 
function  well  as  a  result  of  our  planned  replacement  program,  good 
maintenance  by  Mr.  Carroll's  DPW,  and  attention  by  Chief  Arena's 
Public  Safety  Department. 

Another  milestone  was  the  completion  of  the  renovation  to  the 
Codman  Farmhouse  and  the  installation  of  four  tenants.   This  is 
another  step  in  the  road  towards  achieving  more  moderate-income 
housing  stock  in  Town,  and,  in  this  case,  is  making  provision  for 
elderly  citizens  as  well.  We  also  negotiated  to  lease  from  the 
Commonwealth  a  house  on  Sunnyside  Lane  which,  after  renovation  by 
the  Town  and  lease  renewal  by  the  state,  would  become  another 
resource  for  low  and  moderate- income  family  housing.  Despite  an 
October  Town  Meeting  vote  to  match  a  grant  by  the  Codman  Trustees  to 
fund  this  renovation,  this  effort  has  run  into  delays  at  the  state 
level.  While  we  are  confident  of  the  eventual  outcome,  it  is 
doubtful  now  if  the  house  will  be  ready  before  mid  1986.   Our 
housing  program  still  falls  short  of  our  goals,  but  we  note  that 
this  year,  Town  Meeting  also  amended  the  accessory  apartment  bylaw 
in  another  effort  to  increase  the  scattered  site  housing 
opportunities  within  the  Town  for  low  and  moderate-income  persons. 

Perhaps  we  are  paranoid  about  cars  and  traffic,  but  it  seems  as 
if  every  stone  we  turned  over,  or  which  was  turned  over  for  us, 
raised  that  spector.  The  Massachusetts  National  Guard  pressed  for 
the  old  NIKE  Site  on  Oxbow  Road  as  a  state  headquarters.  We  joined 
our  Wayland  neighbors  in  resisting  this,  again  to  a  great  degree 
because  of  traffic.  At  this  time,  fortunately,  Ayer  has  indicated 
it  wants  the  headquarters,  so  we  are  breathing  a  little  easier. 

Another  case  in  point,  however,  is  the  increased  use  of  Bemis 
Hall.  The  Council  on  Aging,  the  Recreation  Committee,  and  the 
Friends  of  the  Library  are  all  very  active  and  have  expanding 
programs  so  that  parking,  admittedly  exacerbated  by  the  rework  of 
Bedford  Road,  is  fast  reaching  the  crisis  state  in  the  area.  Two 
committees,  the  Bemis  Hall  Advisory  Committee  and  the  S.P.A.C.E. 
Committee  are  working  to  determine  how  Bemis  Hall  should  be  used  and 
how  the  center  of  Town,  an  Historic  District  that  became  listed  on 
the  National  Register  of  Historic  Places  this  year,  can  or  cannot 
accommodate  the  resultant  traffic  and  parking. 


The  Selectmen  continued  their  efforts  to  improve  communications 
within  the  Town  and  its  staff.  A  handbook  for  committee  members  was 
compiled  and  produced  by  yet  another  committee  (as  noted,  the  Town 
would  be  completely  paralyzed  without  the  willing  and  expert 
volunteers  we  have)  in  order  to  acquaint  people  with  what  the 
various  committees  do,  when  they  meet,  what  their  obligations  are 
under  the  law,  such  as  the  Open  Meeting  Law,  etc.  This  has  been  so 
widely  needed  that  over  80  other  communities  have  asked  for  copies 
of  the  Lincoln  handbook  to  study  for  their  own  use. 

The  Town  continued  its  history  of  support  for  regional  planning 
by  joining  the  Metropolitan  Area  Planning  Council's  Minuteman  Area 
Group  for  Interlocal  Cooperation  (MAGIC)  which  is  patterned  after 
the  succesful  Metrowest  subregion  to  our  south.  We  are  also  a 
member  of  the  Suburban  Coalition  spearheaded  by  Way land  to  try  and 
gain  state  aid  and  guarantees  through  legislation.  Through 
organizations  such  as  these,  and  through  close  cooperation  with 
Senator  Amick  and  Representative  Hicks,  the  Selectmen  intend  to 
continue  to  work  for  regional  awareness  and  statutes  that  will 
protect  communities  from  uncontrolled  external  growth  on  their 
borders.  All  too  often  this  has  serious  effects,  such  as  increased 
traffic,  and  towns  presently  have  no  recourse,  either  legal  or 
financial.  We  prevailed  upon  one  of  our  Town's  statesman,  Ken 
Bergen,  to  help  us  by  acting  as  our  liaison,  our  "ambassador,"  to 
our  industrial  and  commercial  neighbors  so  that  we  and  they  can  work 
together  from  the  perception  of  a  need,  such  as  a  plant  expansion  or 
relocation,  and  not  find  ourselves  suddenly  in  an  adversarial 
position  as  we  did  with  Bay  Colony  three  years  ago. 

Within  the  Town  staff  areas,  the  Selectmen  continued  to  strive 
for  better  planning  in  the  area  of  the  DPW  and  the  maintenance  of 
our  buildings.  Town  Meeting  approved  projects  such  as  the  Bemis 
Hall  ceiling,  Bedford  Road,  and  the  soffits  on  the  Town  Offices 
should  not  take  one  or  two  years  to  complete.  To  this  end,  we  now 
have  initiated  five-year  plans  for  these  areas.  With  the  visibility 
thus  provided,  we  believe  the  work  can  be  done  more  efficiently  over 
the  years.  We  hope,  too,  that  the  computer  system  approved  at  last 
fall's  Special  Town  Meeting  will  be  implemented  in  1986  and  will 
serve  to  ease  the  burden  of  ever-increasing  demands  on  our 
employees.  It  should  provide  for  better  communications  among  Town 
Departments  as  well«  We  count  our  blessings,  however,  for  with  or 
without  computers,  our  Town  employees  continue  to  serve  with  talent, 
dedication  and  healthy  senses  of  humor,  and  we  appreciate  their 
efforts  and  the  pride  they  take  in  their  work. 


Several  occurences  near  the  end  of  the  year  cause  us  to  pause 
and  reflect  upon  our  Town  as  it  is  today  and  what  it  may  become  in 
the  next  decade.   Lincoln  has  been  a  rural  town  and  this  is  what 
many  of  us  like  about  it  and  many  of  us  desire  it  to  be.  However, 
Lincoln  is  also  a  bedroom  town,  providing  home  and  relaxation  for 
many  who  work  elsewhere  and  whose  backgrounds  are  far  removed  from 
making  a  living  from  the  land.  Dogs  are  natural  members  of 
households,  but  the  farmer's  dog  respects  farm  animals  whereas 
non-farm  dogs  may  not.  This  may  be  the  result  of  sheer  ignorance, 
or  lack  of  training,  or,  sometimes,  maliciousness.  Unfortunately, 
such  a  case  happened  with  the  tragic  result  that  a  pet  was  killed  to 
protect  sheep.  Many  were  shocked  and  embittered.  Yet  farm  animals 
require  the  protection  the  law  provides.  The  agrarian  Lincoln  we 
all  enjoy  must  live  side  by  side  with  our  pets,  but,  as  in  any 
society,  there  has  to  be  control  so  that  no  person  or  animal  can 
jeopardize  another.  Lincoln  will  do  well  to  look  to  the  future  and 
consider  town-wivle  education  about  animal  control,  leash  laws  and 
other  possible  actions  to  insure  the  proper  coexistence  we  desire. 

The  second  problem  that  should  cause  us  to  examine  our  future 
arose  when  the  Grace  Chapel  of  Lexington  began  serious  negotations 
for  31  acres  off  Hanscom  Drive  and  Old  Bedford  Road.  The  area  has 
already  been  seriously  impacted  by  development  on  Virginia  Road  in 
Concord,  by  activities  at  Massport  and  Hanscom  Air  Force  Base,  by 
the  inadequacy  of  Route  2A  to  handle  the  traffic,  and  the  lack  of  a 
connector  of  some  sort  from  Hanscom  Drive  to  Route  128.  Grace 
Chapel  wishes  to  enlarge  to  accommodate  its  large  congregation  and 
school,  and  will  only  add  to  the  woes  of  the  residents  in  the  area. 
Lincoln  was  caught  unprepared  for  this  development.  The  land  is  not^ 
"of  conservation  interest"  sand  so  no  one  had  been  watching  and 
worrying  about  it.  Its  current  R-l  residential  zoning  permits  such 
uses  as  a  church,  in  addition  to  housing  and  open  space.  A  "47 
Acre"  Committee  had  just  been  formed  to  study  the  area's  open  space 
and  to  recommend  its  best  use  to  the  Town.  While  this  work  will 
continue,  their  efforts  may  prove  to  be  moot.  The  Town  may 
experience  additional  unwanted  traffic,  many  problems,  a  loss  of 
taxes,  and,  overall,  an  unsatisfactory  solution  for  a  Town  that  has 
prided  itself  on  far-sighted  planning,  zoning,  and  pacesetting 
conservation  acquisitions.  We  must  not  be  caught  short  again. 

Finally,  as  we  prepare  the  budget  for  the  coming  year,  we  must 
note  the  ever-increasing  external  fiscal  constraints  and  pressures 
on  our  ability  to  program  and  fund  Town  services: 
Proposition  2  1/2;  soaring  insurance  costs  nationwide;  and  the 
potential  local  impacts  of  Washington's  efforts  to  reduce  the 
federal  deficit. 


As  we  have  inferred  more  than  once  in  this  report,  Lincoln  would 
not  function  as  a  Town  without  the  dedication  and  expert  time  and 
energy  given  to  it  so  freely  by  its  citizens.  With  deep  regret,  we 
acknowledged'  in  1985  that  the  six  years  of  John  Ritsher's  service  as 
a  most  competent  Selectmen  were  as  much  as  one  can  expect.  We  were 
heartened  by  the  three  candidates  who  strove  to  fill  his  shoes,  and 
we  welcomed  John  Goodrich  to  the  Board  with  a  real  sense  of 
appreciation  for  the  experience  and  talents  he  brougth  with  him. 

We  note,  too,  with  sadness,  at  year's  end,  the  passing  of  Fred 
Taylor,  a  long-time  Treasurer  of  Lincoln  as  well  a  most  active 
citizen.  The  Town  also  mourned  the  death  of  Sumner  Smith  this 
year.  His  philanthropy  to  Lincoln  is  represented  by  the  name  of  one 
of  our  schools,  but  his  service  as  Selectmen  and  in  other  Town 
capacities  over  his  more  than  90  years  as  a  Lincoln  resident,  can 
never  be  adequately  remembered  in  just  brick  and  mortar. 

Our  Board,  and  all  the  others  in  Town  which  are  always  manned  in 
the  same  spirit  of  desire  to  help  maintain  Lincoln  as  the  place  in 
which  we  are  pleased  and  proud  to  live  and  to  raise  our  families, 
continues  to  be  fortunate  that  our  fellow  citizens  are  never  content 
to  "let  Jack  do  it"  but  always  come  forward  to  do  their  turn.  The 
Board  salutes  and  thanks  all  our  colleagues  in  Lincoln  government. 


OFFICERS  AND  COMMITTEES 


MODERATOR 


Term  Expires 


David  Donaldson 


1987 


TOWN  CLERK 


Nancy  J.  Zuelke 


1986 


BOARD  OF  SELECTMEN 


John  R.  Caswell,  Chairman 
Susan  Fargo 
John  C.  Goodrich 


1986 
1987 
1988 


TOWN  TREASURER 


Roy  M.  Raja 


1986 


BOARD  OF  ASSESSORS 


Douglas  M.  Burckett,  Chairman 
Joseph  W.  Howard 
Paul  Marsh 


1987 
1988 
1986 


COLLECTOR  OF  TAXES 


Roy  M  Raja 


1986 


SCHOOL  COMMITTEE 


Paula  Bennett 
Michaela  M.  Lipsey 
Wilson  C.  Hayes 
Ruth  Ann  Hendrickson 
Joan  Walker,  Chairman 


1987 
1988 
1986 
1987 
1986 


WATER  COMMISSIONERS 


Leona  Champeny 

Gabe  Farrell,  Chairman 

Robert  DeNormandie 


1987 
1988 
1986 


BOARD  OF  HEALTH 


George  P.  Faddoul,  D.V.M. 
John  M.  O'Loughlin,  M.D. 
Perry  Culver,  M.D. ,  Chairman 


1988 
1986 
1987 


REGIONAL  DISTRICT  SCHOOL  COMMITTEE 


Term  Expires 


Richard  Brooks,  Chairman 
Cornelius  S.  Hickey,  Jr. 
Raymond  P.  Clarke 
Lynn  Donaldson, 
Alan  H.  Grathwohl 
William  A.  King 


1986 
1988 
1987 
1988 
1987 
1986 


CEMETERY  COMMISSIONERS 


James  DeNormandie,  Chairman 
Marjorie  Holland 
H.  Arnold  MacLean 


1986 
1987 
1988 


PLANNING  BOARD 


F.  Douglas  Adams 
Basil  C.  Chigas  (resigned) 
William  G.  Constable 
Rosamond  P.  Delori,  Chairman 
Warren  F.  Flint,  Jr. 


1988 
1986 
1989 
1988 
1987 


MEASURER  OF  WOOD  AND  BARK 


John  A.  Ritsher 


1986 


COMMISSIONERS  OF  TRUST  FUNDS 


George  C.  Hibben 
Virginia  M.  Niles 
William  B.  Russell 


1988 
1986 
1987 


TRUSTEES  OF  BEMIS  FUND 


Amalie  Kass 
Lucia  MacMahon 
W.  Allen  Rossiter 


1986 
1987 
1988 


TRUSTEES  OF  LINCOLN  LIBRARY 


David  Ford, 

Douglas  Harding 

Mary  Newman,  Chairman 

Carol  White  (School  Committee's  Appointee) 

Eleanor  H.  Fitzgerald  (Elected  by  Town) 

Robert  Shenton  (Selectmen's  Appointee)  (resigned) 

Walter  Salmon  (Selectmen's  Appointee)  (appointed) 


self-perpetuating 


1988 
1986 
1987 
1987 


Term  Expires 

DECORDOVA  AND  DANA  MUSEUM  AND  PARK 
"A"  Directors 


Lynn  Gargill  1987 

John  French  1986 

Gregory  G.  Harney  1988 

Julia  Pugh  1989 

"B"  Directors 


Margaret  Ann  Rice  (School  Committee's  Appointee)  1986 

Barbara  Sisson  (Library  Trustee's  Appointee)  1988 

Margaret  Wengren  (Selectmen's  Appointee)  1987 

LINCOLN  ARTS  COUNCIL 

Helen  Horn  1987 

Irene  Briedis  1986 

Julia  Pugh,  Chairman  1986 

Margaret  Ann  Rice  1987 

Barbara  Sisson  1986 

Jane  Cooper  1988 

HOUSING  COMMISSION 

Raymond  Johnson  (Appointed  by  the  State)  1989 

Mary  Helen  Lorenz  1988 

Katherine  S.  McHugh  1986 

William  B.  Russell  1986 

Elizabeth  J.  Snelling,  Chairman  (Selectmen's  Appointee)  1989 

RECREATION  COMMITTEE 

John  Adams  (elected  post)  1986 

Elizabeth  Evans  (elected  post)  1987 

Conrad  H.  Todd,  (elected  post)  1988 

Monika  Duborg  (Selectmen's  appointee)  1987 

George  W.  Seeley  (Selectmen's  appointee)  1985 

John  Walker,  Chairman  (Selectmen's  appointee)  1986 
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OFFICERS  AND  COMMITTEES 
APPOINTED  BY  THE  BOARD  OF  SELECTMEN 

Term  Expires 
EXECUTIVE  SECRETARY 

William  G.  Hinchey  1986 

TOWN  ACCOUNTANT 

Betty  L.  Lang  1986 

ASSISTANT  EXECUTIVE  SECRETARY 

Virginia  M.  Niles  1986 

TOWN  COUNSEL 

David  Dinwoodie  1986 

SPECIAL  COUNSEL 
Thomas  Arnold  1986 

TOWN  ENGINEER 
Frank  C.  Emmons,  Jr.  1986 

DIRECTOR  OF  PUBLIC  WORKS 
Richard  P.  Carroll  1986 

CHIEF  OF  POLICE 
Dominick  James  Arena  1986 

DEPUTY  CHIEF  OF  POLICE-PROSECUTOR 
Charles  E.  Doyle  1986 

POLICE  SERGEANT 
David  Davis  1986 
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POLICE  OFFICERS 


Barbara  Bardsley 
Donald  Bardsley 
Allen  Bowles 
David  Eysie 
John  Fitzgerald 
Robert  Gallo  - 
Richard  J.  Hallett 
Gerald  Mahoney 
Kevin  Mooney 
Thomas  Moran 


1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 


CONSTABLES 


Dominick  James  Arena 
Charles  E.  Doyle 


1986 
1986 


DOG  OFFICER 


Jane  Barnet 


1986 


FIRE  CHIEF 


Dominick  James  Arena 


1986 


TREE  WARDEN 


Ronald  Wood 


1986 


FOREST  WARDEN 


Dominick  James  Arena 


1986 


SEALER  OF  WEIGHTS  &  MEASURES 


Ernest  L.  Johnson 


1986 


BUILDING  INSPECTOR 


Ernest  L.  Johnson 


1986 


WIRING  INSPECTOR 


Kenneth  Desmond 


1986 


PLUMBING  INSPECTOR 


Russell  J.  Dixon 


1986 
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Term  Expires 

DIRECTOR  OF  DEFENSE  &  EMERGENCY  PREPAREDNESS 

Thomas  B.  Moran  1986 

ASSISTANT  DIRECTOR  OF  DEFENSE  &  EMERGENCY  PREPAREDNESS 

William  G.  Hinchey  1986 

COMMUNICATIONS  OFFICER 

Eric  Williams  1986 

ASSISTANT  COMMUNICATIONS  OFFICER 

Curtis  Risley  1986 

HAZARDOUS  WASTE  COORDINATOR 

Richard  Goddard  1986 

VETERANS'  AGENT 

William  B.  Whalen  1986 

VETERANS'  GRAVE  OFFICER 

William  B.  Whalen  1986 

TOWN  HISTORIAN 

Margaret  M.  Martin  1986 

REGISTRARS  OF  VOTERS 

Peggy  Elliot  1986 

William  G.  Langton  1988 

Eleanor  M.  Wilfert  1987 
Nancy  J.  Zuelke,  ex  officio 

MINUTEMAN  HOME  CARE  CORPORATION 

Beverly  Eckhardt ,  Chairman  1986 

Miriam  Korhonen,  Alternate  1986 


13 


Term  Expires 
CONSERVATION  COMMISSION 

John  Quincy  Adams,  Chairman  1988 

Kenneth  Bassett  1987 

Joseph  Bower  1987 

Lydia  H.  Dane  1987 

John  Lee  (resigned)  1986 

Robert  Mack  1988 

Nathalie  Rice  (appointed)  1986 

William  J.  Rizzo,  Jr.  1986 

COUNCIL  ON  AGING 

Robert  Church  1987 

Mirian  Cook  1988 

Shirley  Drew  1987 

Mary  Ford,  Chairperson  1988 

John  Garrison  1987 

Elizabeth  Kershaw  (resigned)  1988 

Miriam  Korhonen  (resigned)  1988 

Sally  Mansfield  1986 

John  Manzelli,  Vice  Chairman  1986 

Ruth  Morey  (appointed)  1988 

Ann  Paddock,  Treasurer  1988 

William  Poisson  (appointed)  1988 

Ann  Satterfield  1986 

Aire-Maija  Schwann  1986 

Frederick  B.  Taylor,  member  emeritus  1986 
Ruth  Kramer,  Coordinator 

LINCOLN  HISTORICAL  COMMISSION 

John  Benson  1987 

John  Carman,  Chairman  1986 

Elizabeth  Donaldson  1986 

Margaret  Flint,  Jr.  1987 

Colin  Smith  1988 

HISTORIC  DISTRICT  COMMISSION 

Douglas  Adams  1988 

John  Benson  1987 

John  Carman  1986 

Basil  Chigas  1986 

Elizabeth  Donaldson  1986 

Margaret  Flint,  Jr.  1987 

Colin  Smith  1988 
Kenneth  Hurd,  Alternate 
Kim  Kasner,  alternate 
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Term  Expires 

PIERCE  PROPERTY  COMMITTEE 

Patricia  Asaff  1987 

Lynn  Donaldson  1987 

Edward  Ferri  1988 

John  French  1986 

Margot  Green  1988 

Judy  Gross  1987 

William  Shea,  Chairman  1988 

REPRESENTATIVES  TO  HANSCOM  FIELD  ADVISORY  COMMISSION 

Richard  Theriault,  North  Lincoln  Association  Representative  1985 
Fred  Marcus,  "At  Large"  Representative  1985 

REPRESENTATIVES  TO  HANSCOM  AREA  STUDY  COMMITTEE  (HATS) 

John  Caswell,  Selectmen's  Appointee 
Ann  F.  Sutherland,  Member  at  Large 
Rosamond  Delori,  Planning  Board  Appointee 

REPRESENTATIVE  TO  MBTA  ADVISORY  BOARD 

Christopher  Brayton  1986 

Katherine  McHugh,  Alternate  1986 

REPRESENTATIVE  ON  WALDEN  POND  BOARD  OF  DIRECTORS 

John  Quincy  Adams  1986 

REPRESENTATIVE  TO  METROPOLITAL  AREA  PLANNING  COUNCIL  (MAPC) 

William  Constable  1986 

REPRESENTATIVE  TO  MIDDLESEX  COUNTY  ADVISORY  BOARD 

Susan  Fargo  1986 

REPRESENTATIVE  TO  NORTH  EAST  SOLID  WASTE  COMMITTEE 

Henry  Rugo  1986 

REPRESENTATIVES  TO  CONCORD-ASSABET  VALLEY  COUNCIL  FOR  CHILDREN 

Nancy  Donaldson  1986 

Sally  Bobbitt  1986 
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Term  Expires 


BOARD  OF  APPEALS 


Morton  Braun  (appointed) 

Jane  Cooper  Brayton 

D'Arcy  MacMahon 

Mary  W.  Sheldon  (resigned) 

David  F.  Sykes,  Chairman 

Timothy  A.  Taylor 

Margaret  Marsh,  Associate  Member 

Jackie  Snelling,  Associate  Member 


1988 
1990 
1989 
1988 
1986 
1987 
1986 
1988 


SOLID  WASTE  DISPOSAL  STUDY  COMMITTEE 


Elizabeth  Corcoran,  Co-Chairman 

Harry  Hadley 

Ralph  Hansen 

Henry  Harrison 

James  Lennon 

Henry  Rugo,  Co-Chairman  (resigned) 

William  G.  Hinchey,  Ex-officio 


CELEBRATIONS  COMMITTEE 


Henry  Morgan 

Jeffrey  Mudge,  Chairman 

Clare  Pinto 

Robert  Pinto 

Robert  M.  Fraser 


1986 
1987 
1988 
1988 
1987 


ENERGY  COMMITTEE 


Becky  Bartovics 
Sam  Donnell 
Margaret  Hubbard 
Peter  Rothstein 
Charles  Resnick 


1986 
1985 
1986 
1984 
1986 


ROUTE  128  AREA  COMMITTEE 


Terry  Fenton 
John  Hammond 
John  Ritsher 
Richard  Wiggin 
James  White 


1986 
1986 
1986 
1986 
1986 
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Term  Expires 
SWIMMING  POOL  COMMITTEE 


Karen  Boyce 

Richard  P.  Carroll 

Richard  Goddard 

Susan  Harding,  Chairman 

Diane  Nockles 

Paul  Rosen 


PUBLIC  SAFETY  BOARD 


James  Faran,  Chairman  1987 

Glen  Gustavson  1986 

Thomas  Kershaw  (resigned)  1986 

John  Stevenson  1988 

J.  Michael  Tannert  1988 

Rob  Webb  (appointed)  1986 

CABLE  T.V.  ADVISORY  COMMITTEE 

Jack  Carver 

Gabe  Farrell 

Josephine  K.  Gump 

John  Klobuchar 

Stephen  Low 

Nathan  Parke 

James  Pettee  (resigned) 

Michael  Simon  (resigned) 

Joseph  Rosen 

Robert  Wolf  (resigned) 

PEACE  POLE  LOCATION  COMMITTEE 

Terry  Brown 
Victor  Lutnicki 
Cynthia  Ritsher 
Pat  Stevenson 
Ron  Wood 

HANDBOOK  COMMITTEE 


Liz  Corcoran 

Josephine  Gump 

Sara  Mattes 

Gail  Najjar 

Beth  Sutherland,  Chairman 

Cody  Webb 
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SCENIC  ROAD  BYLAW  STUDY  COMMITTEE 


Rosamond  Delori 
Terry  Fenton 
Robert  Mack 
Paul  Marsh 
John  Ritsher 


BEMIS  HALL  ADVISORY  COMMITTEE 


Lee  Evans  (Recreation  Director) 

Mary  Ann  Hales  (Representative  of  Friends  of  the  Library)  (resigned) 

Barbara  Beal  (Representative  of  Friends  of  the  Library)  (appointed) 

Edward  Kern  (Representative  of  First  Parish  Church)  (resigned) 

Christel  Ide  (Representative  of  First  Parish  Church)  (appointed) 

Ruth  Kramer  (Council  on  Aging  Coordinator) 

Daniel  Spaeth  (Representative  of  Lincoln  Players) 

Eleanor  Wilfert  (Representative  of  the  Lincoln  Grange),  Chairman 

William  Hinchey,  ex-officio 

TOWN  COMPUTER  ADVISORY  COMMITTEE 

Karen  Boyce 

James  Cunningham 

Stan  Curtis 

Betty  Lang 

Robert  Pinto 

Jean  Risley 

Robert  Wolf  (resigned) 

William  Hinchey,  ex-officio 

PRESCHOOL  PLAYGROUND  COMMITTEE 

■ 

Diana  Berman 
Carol  Ann  Burgess 
Ronnie  Kanarek 
Jill  Kellner-Rogers 
Leslie  Vagliano 

S.P.A.C.E  COMMITTEE 

Hal  Levey 
Dunbar  Lockwood 
Ed  Logue 
Julie  Pugh 
Ruth  Wales 
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Term  Expires 
SPECIAL  POLICE 

Leo  Algeo  1986 

Barbara  Bardsley  1986 

Raymond  Barnes  1986 

Steve  Barnet  1986 

Robert  Bates  1986 

Robert  Benson  1986 

Beezie  Bickford  1986 

Roy  Cannon  1986 

Richard  Carroll  1986 

Steven  G.  Carter  1986 

Frank  Caruso  1986 

Joseph  Cavanaugh  1986 

John  Ciraso  1986 

Arthur  Cotoni  1986 

Joseph  Cotoni,  Sr.  1986 

Lorraine  Dean  1986 

William  Dean  1986 

Peter  Dewey  1986 

William  Doherty  1986 

Donald  E.  Driscoll  1986 

Neil  Duane  1986 

Robert  Dubreuil  1986 

Frank  Emmons  1986 

Thomas  R.  Fagan  1986 

Michael  Patrick  Frisoli  1986 

Richard  Goddard  1986 

Frank  Gordon,  Jr.  1986 

Frank  Gordon,  Sr.  1986 

David  J.  Griffin  1986 

Tara  Hall  1986 

William  Hinchey  1986 

George  Hofferty  1986 

Stephen  Hupalo  1986 

Jeffrey  Joachim  1986 

Ernest  Johnson  1986 

Thomas  M.  Judge  1986 

Herbert  Kelley,  Jr.  1986 

Harold  Leary  1986 

Steven  Lennon  1986 

David  Maher  1986 

Robert  Marshall  1986 

Hazel  Mclnnis  1986 

Dennis  Murphy  1986 

Mary  Murphy  1986 
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SPECIAL  POLICE  (cont.) 


Term  Expires 


Michael  Murphy 
Charles  O'Loughlin 
William  Orpik 
Walter  J.  Pianka 
Theodore  Poulos 
Seth  Rafferty 
William  Ryan 
Laura  Simon 
Thomas  C .  Spencer 
W.  Royce  Taylor 
Peter  Thibodeau 
George  Thomas 
Walter  Van  Wart 
Barbara  Walthur 
Charles  Walsh 
David  Whalen 
John  Whalen 
William  Whalen,  Jr. 
William  Whalen,  Sr. 
Eric  Williams 
Stephen  Ziegler 


1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 
1986 


APPOINTED  BY  THE  TOWN  CLERK 


ASSISTANT  TOWN  CLERK 


Florence  Caras 
Jane  Barnet 


1986 
1986 


APPOINTED  BY  THE  TREASURER 


ASSISTANT  TREASURER 


Virginia  M.  Niles 


1986 


APPOINTED  BY  THE  COLLECTOR  OF  TAXES 


DEPUTY  COLLECTOR  OF  TAXES 


Madge  K.  Fisher 
Charles  Doyle 


1986 
1986 
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APPOINTED  BY  THE  BOARD  OF  HEALTH 
BURIAL  AGENT 
Nancy  J.  Zuelke  1986 

INSPECTOR  OF  ANIMALS 
Jane  Barnet  1986 

APPOINTED  BY  THE  MODERATOR 

FINANCE  COMMITTEE 

Luciene  Leape,  M.D.  1988 

David  Elwood  1987 

Hamilton  James,  Chairman  1988 

Bruce  Long  (resigned)  1986 

Lawrence  Thompson  1986 

Michael  Tennican  (appointed)  1986 

Harriet  Todd  1986 

Agnes  Wiggin  1987 

PERSONNEL  BOARD 

Scott  Lathrop  1988 

Samuel  Donnell  1987 

Joanne  Hadlock,  Chairman  1986 

REPRESENTATIVE  TO  MINUTEMAN  REGIONAL 
VOCATIONAL  SCHOOL  DISTRICT  COMMITTEE 

Harold  Levey  1986 

APPOINTED  BY  THE  PLANNING  BOARD 

BICYCLE  PATH  COMMITTEE 

Robert  A.  Cunningham,  Co-Chairman 

Alice  Emery 

Faith  Rugo 

Jane  Solar 

Linda  Svetz,  Co-Chairman 
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APPOINTED  BY  VARIOUS  BOARDS  AND  COMMITTEES 

YOUTH  COMMITTEE 

Linda  McConchie  (School  Committee's  Appointee)  1987 

Jane  Tatlock,  Chairman  (Selectmen's  Appointee)  1986 

John  Walker  (Recreation  Committee's  Appointee)  1988 

SCHOLARSHIP  FUND  COMMITTEE 

Mary  Wiley  1988 

George  C.  Hibben  (Selectmen's  Appointee)  1986 

Elizabeth  Downey  (School  Committee's  Appointee)  1987 

TRAFFIC  MANAGEMENT  COMMITTEE 

Terry  Fenton  (Selectmen's  Appointee)  1988 

Michael  Kassner  (Selectmen's  Appointee)  1987 

John  Kennedy  (Planning  Board  Appointee)  (resigned)          1986 

Morris  Levy  (Planning  Board  Appointee)  1986 

Glover  Mayfield  (Selectmen's  Appointee)  (resigned)          1987 

Robert  Pinto  (Planning  Board  Appointee) ,  Chairman  1988 

Carol  White  (Planning  Board  Appointee)  1988 

VILLAGE  IMPROVEMENT  COMMITTEE  (VIP) 

William  Hinchey,  Executive  Secretary 
Gail  Mayfield  (Garden  Club  Appointee) 
Ann  F.  Sutherland  (Selectmen's  Appointee) 
Ronald  Wood,  Tree  Warden 

CODMAN  PROPERTY  COMMITTEE 

Margaret  Marsh  (CCF  Appointee) 

John  Lee  (Conservation  Commission  Appointee) 

John  Ritsher  (Selectmen's  Appointee) 
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WANG  PROPERTIES 
SPECIAL  OFFICERS 


R.  Paul  McCauley 

Richard  T.  Polewaczyk 

Doyle  Bird 

Michael  Doucette 

Robert  Knowlton 

Dwane  Rich 

Shannon  Wood 

Christopher  Ferries 

Michael  W.  Raiche 

Lonnie  Brabham 

Donald  Driscoll,  Jr. 

Robert  LeBlanc 

John  Skerry 

Edward  P.  Mastocola 

Frederick  J.  Whiting,  Jr. 

Brian  Deacy 

Thomas  Fagan 

John  McGuire 

Robert  Wegner 


NATURAL  RESOURCES 
SPECIAL  OFFICERS 


Denis  Brennan 
William  Connor,  III 
Emmet t  Dickman 
Marion  E.  Larsen 
Daniel  C.  Lemerise,  Sr. 
Joseph  Paolilli 
Thomas  J.  Rabbi tt 
John  Tobin 
Anthony  E.  Wolski 
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TOWN  CLERK 

Nancy  J.  Zuelke 

The  Town  Clerk  is  the  official  recorder  of  Town  events  and 
activities  and  issues  licenses  and  certificates.  Her  duties  include 
recording  the  proceedings  at  Town  Meetings  and  Elections,  and 
notifying  the  Selectmen  and  other  officers  concerned  of 
appropriations  which  have  been  voted. 

The  record  of  registered  voters  of  Lincoln  is  kept  in  the  Town 
Clerk's  office.  Persons  wishing  to  become  voters  in  the  Town  should 
communicate  with  the  Clerk. 

ANNUAL  TOWN  MEETING 
March  23,  1985 

Pursuant  to  a  Warrant  duly  served,  the  meeting  was  called  to 
order  by  the  Moderator,  Mr.  David  M.  Donaldson,  at  9:30  a.m.,  and  a 
quorum  being  presert,  the  following  business  was  transacted: 

The  Moderator  called  attention  to  Article  1  (Election  of 
Officers),  which  will  be  acted  upon  on  Monday,  March  25,  1985,  at 
the  Smith  School  Gymnasium,  with  the  polls  being  open  from  7:30  a.m. 
until  8:00  p.m. 

The  Moderator  then  brought  before  the  Meeting  consideration  of 
those  articles  which  have  been  placed  on  the  Consent  Calandar, 
copies  of  which  were  sent  to  all  voters,  at  least  seven  days  before 
the  Town  Meeting.   It  was  voted  to  hold  out  Articles  3  and  9;  the 
other  articles  on  the  Calendar  (2,  4,  7  and  8)  were  then  adopted 
unanimously  . 

ARTICLE  2.    To  bring  in  their  votes  for  any  Committees, 

Commissioners,  Trustees,  and  other  officers  required 

by  law  to  be  elected  by  ballot  or  otherwise. 

VOTED:        (On  the  Consent  Calendar) 

That  John  A.  Ritsher  be  elected  Measurer  of  Wood  and 

Bark  for  the  ensuing  year. 

ARTICLE  3.    To  hear  and  act  upon  the  reports  of  the  Town  Officers, 
Committees,  Commissioners  and  Trustees. 

VOTED :        (Unanimously) 

That  the  reports  of  the  Town  Officers,  Committees, 

Commissioners,  and  Trustees,  as  printed  in  the. Town  Report,  be 

accepted. 
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ARTICLE  4 .    To  fix  the  salaries  and  compensation  of  the  several 

elective  officers  of  the  Town  and  to  determine  whether 

any  Department,  Board  or  Committee  shall  be  authorized  to  employ  for 

additional  compensation  any  of  its  members  and  to  fix  additional 

compensation  of  such  members. 

VOTED;        (On  the  Consent  Calendar) 

That  the  salaries  of  the  elected  officials  of  the  Town 

for  the  fiscal  year  beginning  July  1,  1985  and  ending  June  30,  1986, 

be  fixed  at  the  following  amounts: 

Town  Clerk  $200.00 

Treasurer  and  Collector  10.00 

Assessors,  Chairman  200.00 

Assessors,  other  members,  each  175.00 

Water  Commissioners,  each  75.00 

and  that  the  Board  of  Assessors  is  authorized  to  employ  one  of  its 
members  to  work  on  Town  mapping  and  additional  assessing  ,duties  at  a 
salary  not  to  exceed  $18,350.00  for  the  said  fiscal  period. 

ARTICLE  5.    To  raise  and  appropriate  money  for  the  necessary  and 

expedient  purposes  of  the  Town,  or  take  any  other 
action  relative  thereto. 
VOTED :        (Unanimously,  except  where  otherwise  stated) 

That  the  Town  adopt  as  separate  appropriations  the 
listed  recommendations  in  Exhibit  3,  attached  to  the  report  of  the 
Finance  Committee,  printed  on  pages  15  through  24,  inclusive,  of  the 
Financial  Section  and  Warrant  for  the  1985  Town  Meeting  and  that  all 
items  be  raised  by  taxation  except  to  the  following  extent  and  to 
the  extent  provided  in  a  second  motion  to  be  made  under  this  Article! 

Item  15       Town  Offices  -  Salaries  -  $20,000.  to 
be  taken  from  Water  Department  receipts 
when  received,  and  $29,350.  to  be  taken 
from  the  Air  Force  School  Account. 

Item  40       Conservation  -  Salaries  -  $9,550.  to  be 
taken  from  Conservation  Commission 
Agency  Account. 

Item  100       Police  Department  -  Salaries  -  $52,000. 
to  be  taken  from  Federal  Revenue 
Sharing  funds. 

Item  205      Animal  Officer  -  Salary  and  Expense  - 
$715.  to  be  taken  from  the  Agency 
Account  established  for  fees  received 
for  care  and  custody  of  dogs. 

Item  502      Elementary  School  -  Instruction  - 

$79,584.  to  be  taken  from  Metco  funds. 
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Item  504       Elementary  School  -  Operation  and 

Maintenance  -  $124.  to  be  taken  from 
the  Grammar  School  Fund  and  $1,668.68 
to  be  taken  from  the  Julian  DeCordova 
School  Equipment  Fund. 

Item  520       Library  -  Salaries  -  $628.  to  be  taken 
from  Dog  Tax  Receipts. 

Item  521       Library  -  Books  -  $3,549.  to  be  taken 
from  State  Aid  to  Libraries. 

Item  811       Sandy  Pond  Land  Bonds  -  $150,000  to  be 
taken  from  Conservation  Commission  Gift 
Accounts. 

Item  812       Interest  on  Sandy  Pond  Land  Bonds  - 
$8,055.60  to  be  taken  from  Accrued 
Interest. 

Item  819       Codman  Kitchen  Bonds  -  $2,500.  to  be 
taken  from  the  Agency  Account 
established  for  funds  to  be  received 
from  the  Codman  Trustees. 

Item  820       Interest  on  Codman  Kitchen  Bonds  - 
$143.75  to  be  taken  from  the  Agency 
Account  established  for  funds  to  be 
received  from  the  Codman  Trustees. 

Item  821       Codman  Barn  Repair  Loan  -  $5,000.  to  be 
taken  from  the  Agency  Account 
established  for  funds  to  be  received 
from  the  Codman  Trustees. 

Item  822       Interest  on  Codman  Barn  Repair  Loan  - 
$962.50  to  be  taken  from  the  Agency 
Account  established  for  funds  to  be 
received  from  the  Codman  Trustees. 

Reserve  Fund  -  $100,000.  to  be  taken 

from  Overlay  Reserve. 

Item  950-956   Water  Department  -  $389,847.50  to  be 
taken  from  Water  Department  receipts. 


At  the  conclusion  of  action  on  all  the  articles 
calling  for  the  expenditure  of  money  (after  Article  27),  it  was 
voted  unanimously  as  follows  (as  a  second  vote  under  Article  5). 
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VOTED:  That  the  sum  of  $132,050.00  be  taken  from  Free  Cash  to 
reduce  the  total  amount  to  be  raised  by  taxation,  as  voted  under  the 
first  motion  under  this  Article  5. 

(This  second  motion  was  TABLED  following  the  first 
vote  under  Article  5  until  action  on  Article  27  had  been  completed.) 

ARTICLE  6.    To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money,  in  addition  to  that  authorized  under 
Article  5  of  this  Warrant,  to  provide  (1)  pay  increases  for  union 
employees  as  required  by  collective  bargaining  agreements  and  (2) 
general  and  merit  pay  increases  for  non-union  employees  as  may  be 
granted  by  the  Selectmen  and/or  the  Library  Trustees,  or  take  any 
other  action  relative  thereto. 
VOTED:        (By  majority  voice  vote) 

That  the  Town  raise  and  appropriate  by  taxation  the 
sum  of  $10,623.  to  the  Library  and  $70,682.  to  the  remaining  Town 
departments  for  the  fiscal  year  1986,  in  addition  to  that  authorized 
under  Article  5  of  this  Warrant,  to  provide  (1)  pay  increases  for 
union  employees  as  required  by  collective  bargaining  agreements  and 
(2)  general  and  merit  pay  increases  for  non-union  employees  as  may 
be  granted  by  the  Selectmen  and/or  the  Library  Trustees. 

At  the  conclusion  of  action  under  Article  6,  the  Town 
Meeting  was  temporarily  adjourned  at  10:35  a.m.  in  order  that  a 
Special  Town  Meeting  could  be  convened. 


SPECIAL  TOWN  MEETING 

March  23,  1985 

ARTICLE  1.    To  see  if  the  Town  will  vote  to  petition  the  General 
Court  to  pass  the  following  act  in  substantially  the 
following  form: 

GRANTING  THE  CONSENT  OF  THE  COMMONWEALTH  TO  THE 
ACQUISITION  BY  THE  UNITED  STATES  OF  AMERICA  OF  CERTAIN 
LAND  FOR  USE  IN  CONNECTION  WITH  A  MILITARY  RESERVATION 
KNOWN  AS  HANSCOM  AIR  FORCE  BASE  AND  GRANTING  AND 
CEDING  JURISDICTION  OVER  SUCH  LAND. 

SECTION  1.    The  consent  of  the  Commonwealth  is  hereby  granted  to 
the  acquisition  by  the  United  States  of  America,  for 
use  as  a  military  reservation  and  related  purposes,  of 
a  certain  parcel  of  land  situated  in  the  Town  of 
Lincoln,  bounded  and  described  as  follows: 
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Beginning  at  a  point  in  the  southeasterly  corner  of 
said  parcel  said  point  being  a  National  Park  Service 
(NPS)  disk  set  in  a  stone  wall  along  a  property  line 
between  land  owned  by  the  United  States  Government 
(Department  of  Air  Force)  and  land  of  the  United 
States  Government  (Department  of  the  Interior),  said 
point  being  at  coordinates  N528,  185.33  E659,  323.22 
in  the  Massachusetts  State  Plane  Coordinate  System; 
proceeding  thence  from  said  disk  N  86°  12'  45"  W, 
314.95  feet  along  land  of  the  Department  of  the 
Interior  on  the  South  and  land  of  the  United  States 
Air  Force  on  the  North,  to  a  point;  thence  continuing 
along  the  boundary  line  between  said  lands  the 
following  nine  (9)  courses: 


(1) 
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05' 

43" 
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52' 

31" 

(4) 

S  07° 

40' 

34" 

(5) 

S  50° 

09' 

15" 

(6) 

N  89° 

22 » 

48" 

(7) 

N  06° 

25' 

12" 

(8) 

S  89° 

30' 

09" 

(9) 

S  46° 
Deparl 

38' 
:men 

16" 
t  of 

E,  24.59  feet; 

W,  168.24  feet; 

W,  268.24  feet; 

W,  39.00  feet,  more  or  less; 

W,  49.00  feet,  more  or  less; 

W,  284.78  feet; 

E,  74.02  feet; 

W,  275.85  feet; 

W,  197.97  feet  to  a  monument  in 

Interior  boundary; 


thence  along  Hanscom  Drive  (Access  Road)  N  27°  49' 
13"  W,  129.00  feet,  more  or  less;  and  N  30°  30'  00" 
W,  657  feet,  more  or  less,  to  lands  of  the  United 
States  Air  Force;  thence  through  lands  of  the  United 
States  Air  Force  the  following  nineteen  (19)  courses: 


(i: 
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41° 
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E3 
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beginning 

• 

Containing  approximately  33.97  acres  of  land 
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SECTION  2.    Jurisdiction  over  the  above  described  land  is  hereby 

granted  and  ceded  to  the  United  States  of  America,  but 
upon  the  express  condition  that  the  Commonwealth  shall 
retain  concurrent  jurisdiction  with  the  United  States 
of  America  in  and  over  said  lands,  to  the  extent  that 
all  civil  processes  and  such  criminal  processes  as  may 
issue  under  the  authority  of  the  Commonwealth  against 
any  person  or  persons  charged  with  crimes  committed 
without  said  land  and  all  processes  for  collection  of 
taxes  levied  under  authority  of  the  laws  of  the 
Commonwealth,  including  the  service  of  warrants,  may 
be  executed  thereon  in  the  same  manner  as  though 
jurisdiction  had  not  been  ceded;  provided  that  the 
exclusive  jurisdiction  in  and  over  the  above  described 
land  shall  revert  to  and  revest  in  the  Commonwealth 
Whenever  such  land  shall  cease  to  be  used  for  the 
purposes  set  forth  in  section  one. 

SECTION  3.    This  act  shall  take  full  effect  upon  the  depositing  in 
the  office  of  the  state  secretary  within  one  year 
after  its  effective  date  of  a  suitable  plan  of  the 
parcel  of  land  described  in  section  one,  but  not 
otherwise. 

VOTED :        (By  majority  voice  vote) 

That  the  Town  vote  to  petition  the  General  Court  to 

pass  the  following  act  in  substantially  the  following  form: 

GRANTING  THE  CONSENT  OF  THE  COMMONWEALTH  TO  THE 
ACQUISITION  BY  THE  UNITED  STATES  OF  AMERICA  OF  CERTAIN 
LAND  FOR  USE  IN  CONNECTION  WITH  A  MILITARY  RESERVATION 
KNOWN  AS  HANSCOM  AIR  FORCE  BASE  AND  GRANTING  AND 
CEDING  JURISDICTION  OVER  SUCH  LAND. 

SECTION  1.    The  consent  of  the  Commonwealth  is  hereby  granted  to 
the  acquisition  by  the  United  States  of  America,  for 
use  as  a  military  reservation  and  related  purposes,  of 
a  certain  parcel  of  land  situated  in  the  Town  of 
Lincoln,  bounded  and  described  as  follows: 

Beginning  at  a  point  in  the  southeasterly  corner  of 
said  parcel  said  point  being  a  National  Park  Service 
(NPS)  disk  set  in  a  stone  wall  along  a  property  line 
between  land  owned  by  the  United  States  Government 
(Department  of  Air  Force)  and  land  of  the  United 
States  Government  (Department  of  the  Interior),  said 
point  being  at  coordinates  N528,  185.33  E659,  323.22 
in  the  Massachusetts  State  Plane  Coordinate  System; 
proceeding  thence  from  said  disk  N  86°  12*  45"  W, 
314.95  feet  along  land  of  the  Department  of  the 
Interior  on  the  South  and  land  of  the  United  States 
Air  Force  on  the  North,  to  a  point;  thence  continuing 
along  the  boundary  line  between  said  lands  the 
following  nine  (9)  courses: 
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E,  24.59  feet; 

W,  168.24  feet; 

W,  268.24  feet; 

W,  39.00  feet,  more  or  less; 

W,  49.00  feet,  more  or  less; 

W,  284.78  feet; 

E,  74.02  feet; 

W,  275.85  feet; 

W,  197.97  feet  to  a  monument  in 

Interior  boundary; 


thence  along  Hanscom  Drive  (Access  Road)  N  27°  49' 
13"  W,  129.00  feet,  more  or  less;  and  N  30°  30*  00" 
W,  657  feet,  more  or  less,  to  lands  of  the  United 
States  Air  Force;  thence  through  lands  of  the  United 
States  Air  Force  the  following  nineteen  (19)  courses: 
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to  the  point  of 


SECTION  2. 


Containing  approximately  33.97  acres  of  land. 

Jurisdiction  over  the  above  described  land  is  hereby 
granted  and  ceded  to  the  United  States  of  America,  but 
upon  the  express  condition  that  the  Commonwealth  shall 
retain  concurrent  jurisdiction  with  the  United  States 
of  America  in  and  over  said  lands,  to  the  extent  that 
all  civil  processes  and  such  criminal  processes  as  may 
issue  under  the  authority  of  the  Commonwealth  against 
any  person  or  persons  charged  with  crimes  committed 
without  said  land  and  all  processes  for  collection  of 
taxes  levied  under  authority  of  the  laws  of  the 
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Commonwealth,  including  the  service  of  warrants,  may  be 
executed  thereon  in  the  same  manner  as  though 
jurisdiction  had  not  been  ceded;  provided  that  the 
exclusive  jurisdiction  in  and  over  the  above  described 
land  shall  revert  to  and  revest  in  the  Commonwealth 
whenever  such  land  shall  cease  to  be  used  for  the 
purposes  set  forth  in  section  one. 

SECTION  3.   This  act  shall  take  full  effect  upon  the  depositing  in 
the  office  of  the  state  secretary  within  one  year  after 
its  effective  date  of  a  suitable  plan  of  the  parcel  of 
land  described  in  section  one,  but  not  otherwise. 

ARTICLE  2.   To  see  if  the  Town  will  vote  to  acquire  by  gift, 

purchase,  eminent  domain  or  otherwise,  for  conservation 
purposes,  four  parcels  of  land  owned  by  the  D'Arrigo  brothers 
company  of  Massachusetts,  hereinafter  described,  containing 
approximately  81  acres,  and  for  that  purpose  to  raise  and 
appropriate  a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing,  or  by  any  combination  thereof;  to  apply  to  the 
U.S.  and  to  the  Commonwealth  or  either  of  them  for  grants  or 
reimbursements  for  such  acquisition,  and  to  appropriate  any  such 
reimbursements  for  such  acquisition,  and  to  appropriate  any  such 
grant  or  reimbursement  toward  payment  of  the  costs  and  expenses  of 
such  acquisition;  or  take  any  other  action  relative  thereto. 
VOTED:       (Unanimously) 

To  pass  over  this  article. 

All  business  under  the  above  Warrant  having  been 
completed,  it  was  moved,  seconded  and  voted  unanimously  to  dissolve 
the  Special  Town  Meeting  at  11:00  a.m. 

At  11:05  a.m.  the  Annual  Town  Meeting  was  reconvened, 
and  the  following  business  was  transacted: 

ARTICLE  7.   To  see  if  the  Town  will  vote  to  authorize  the  Town 

Treasurer  with  the  approval  of  the  Selectmen,  to  borrow 
money  from  time  to  time  in  anticipation  of  the  revenue  of  the 
financial  year  beginning  July  1,  1985,  in  accordance  with  the 
provisions  of  General  Laws,  Chapter  44,  Section  4,  as  amended,  and 
to  issue  a  note  or  notes  therefor,  payable  within  one  year,  and  to 
renew  any  note  or  notes  as  may  be  given  for  a  period  of  less  than 
one  year,  in  accordance  with  General  Laws, 'Chapter  44,  Section  17, 
as  amended. 
VOTED:       (On  the  Consent  Calendar) 

That  the  Town  Treasurer,  with  the  approval  of  the 
Selectmen,  be  and  hereby  is  authorized  to  borrow  money  from  time  to 
time  in  anticipation  of  the  revenue  of  the  financial  year  beginning 
July  1,  1985,  in  accordance  with  the  provisions  of  General  Laws, 
Chapter  44,  Section  4,  as  amended,  and  to  issue  a  note  or  notes 
therefor,  papyable  within  one  year,  and  to  renew  any  note  or  notes 
as  may  be  given  for  a  period  of  less  than  oneo  year,  in  accordance 
with  General  Laws,  Chapter  44,  Section  17,  as  amended. 
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ARTICLE  8.    To  see  if  the  Town  will  authorize  the  Board  of 

Selectmen  and  the  School  Committee  to  continue  the 

Town's  annual  contract  with  the  Secretary  of  Defense  to  operate  the 

elementary  school  at  Hanscom  Air  Force  Base,  Bedford,  Massachusetts, 

or  take  any  other  action  relative  thereto. 

VOTED;        (On  the  Consent  Calendar) 

That  the  Town  authorizes  the  Board  of  Selectmen  and 

the  School  Committee  to  continue  the  Town's  annual  contract  with  the 

Secretary  of  Defense  to  operate  the  elementary  school  at  Hanscom  Air 

Force  Base,  Bedford,  Massachusetts. 

ARTICLE  9.    To  see  if  the  Town  will  vote  to  support  the  School 

Committee  in  its  continuing  plan  to  bring  a  limited 
number  of  children  from  Boston  to  Lincoln  Schools  for  purposes  of 
education,  or  take  any  other  action  relative  thereto. 
VOTED;        (Unanimously) 

*  That  the  Town  authorizes  the  School  Committee  to 

continue  the  plan  to  bring  a  limited  number  of  children  from  Boston 
to  the  Lincoln  Schools  for  purposes  of  education. 

ARTICLE  10.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  the  purchase  and 
installation  of  cables  to  be  used  for  fire  alarm  signals  and  Water 
Department  Telemetry,  or  take  any  other  action  relative  thereto. 
VOTED;        (Unanimously) 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 
$14,000.  to  be  expended  under  the  direction  of  the  Board  of 
Selectmen  and  the  Water  Commissioners  for  fire  alarm  signals  and 
Water  Department  Telemetry,  $9,380.  to  be  raised  by  taxation  and 
$4,620.  to  be  taken  from  Water  Department  receipts. 

ARTICLE  11.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,'  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  provide  Townwide 
disposal  of  solid  waste  or  take  any  other  action  relative  thereto. 
VOTED;        (Unanimously) 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 
$125,000.  to  provide  Townwide  disposal  of  solid  waste,  $40,000.  to 
be  taken  from  Free  Cash  and  $85,000.  to  be  raised  by  taxation. 

ARTICLE  12.   To  see  if  the  Town  will  vote  to  authorize  the 

collection  from  user  residents  of  a  fee  in  order  to 

defray  the  cost  of  the  provision  of  Townwide  disposal  of  solid  waste 

or  take  any  other  action  relative  thereto. 

VOTED;        (Unanimously) 

To  pass  over  this  article. 
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ARTICLE  13.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 
a  sum  of  money  by  taxation,  by  transfer  from  available 

funds,  or  any  combination  thereof  to  provide  a  one-day,  Townwide 

hazardous  waste  collection,  or  take  any  other  action  relative 

thereto. 

VOTED;        (Unanimously) 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 

$6,500  by  taxation,  to  provide  a  one-day,  townwide  hazardous  waste 

collection. 

ARTICLE  14.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 
a  sum  of  money  by  taxation,  by  transfer  from  available 

funds,  by  borrowing  or  any  combination  thereof,  to  be  used  to 

provide  improvements  to  the  South  Great  Road  bicycle  path  or  take 

any  other  action  relative  thereto. 

VOTED:        (Unanimously) 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 

$7,000.  by  taxation,  to  be  used  to  provide  improvements  to  the  South 

Great  Road  bicycle  path. 

ARTICLE  15.   To  see  if  the  Town  will  vote  to  approve  the  proposal 
of  Massachusetts  Innkeepers,  Inc.,  for  constructing  a 

hotel-conference  training  center  on  land  leased  to  it  by  the 

Minuteman  Regional  Vocational  Technical  School  District,  or  take  any 

other  action  relative  thereto. 

VOTED;        (Unanimously) 

To  pass  over  the  article. 

ARTICLE  16.   To  see  if  the  Town  will  vote  to  abolish  the  Youth 
Committee,  a  committee  established  by  Town  Meeting 

vote  on  June  20,  1978  or  take  any  other  action  relative  thereto. 

VOTED:        (unanimously) 

That  the  Town  vote  to  abolish  the  Youth  Committee,  a 

committee  established  by  Town  Meeting  vote  on  June  20,  1978. 

ARTICLE  17.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  be  used  under  the 
direction  of  the  Recreation  Committee  and  the  School  Committee  to 
redesign  playing  fields,  install  fencings  and  purchase  equipment,  or 
take  any  other  action  relative  thereto. 
VOTED :        (unanimously) 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 
$6,000.  from  Free  Cash,  to  be  used  under  the  joint  direction  of  the 
Recreation  Committee  and  the  School  Committee  to  redesign  playing 
fields,  and  to  install  fencing  and  purchase  equipment,  relating  to 
the  use  of  such  fields. 
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ARTICLE  18.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 
a  sum  of  money  by  taxation,  by  transfer  from  available 

funds,  by  borrowing  or  any  combination  thereof  to  be  used  to  repair 

the  Town  Barn  roof,  or  take  any  other  action  relative  thereto. 

VOTED:        (unanimously) 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 

$31,000.  by  taxation^  to  be  used  to  repair  the  Town  Barn  roof. 

ARTICLE  19.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  be  used  by  various 
departments,  and  to  see  if  the  Town  will  authorize  the  disposal  by 
sale  or  otherwise  of  excess  vehicles  and  equipment,  or  take  any 
other  action  relative  thereto. 
VOTED:        (Unanimously) 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 
$71,950  from  Free  Cash,  to  be  used  to  purchase  vehicles  for  various 
departments,  and  to  authorize  the  Selectmen  to  dispose  by  sale  or' 
otherwise  of  excess  vehicles  and  equipment. 

An  amendment  under  this  article  to  increase  the  sum  by 
$12,000  was  defeated  by  a  majority  voice  vote. 

ARTICLE  20.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 
a  sum  of  money  by  taxation,  by  transfer  from  available 

funds,  by  borrowing  or  any  combination  thereof  to  lease/purchase  an 

ambulance  for  the  use  of  the  Fire  Departments  or  take  any  other 

action  relative  thereto. 

VOTED:        (By  a  count  of  220  in  favor,  with  5  opposed) 

That  the  Town  vote  to  lease  with  an  option  to  purchase 

for  five  years  an  ambulance  for  the  use  of  the  Fire  Department,  and 

to  raise  and  appropriate  the  sum  of  $11,000  by  taxation  for  the 

first  year  of  such  lease. 

ARTICLE  21.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  plan  and  design  a 
renovation  of  and  addition  to  the  Lincoln  Public  Library,  or  take 
any  other  action  relative  thereto. 
VOTED :     -  A  motion  as  follows: 

"That  the  Town  vote  to  raise  and  appropriate  the  sum 
of  $20,000  by  taxation,  to  plan  and  design  a  renovation  of  and 
addition  to  the  Lincoln  Public  Library."  was  amended  unanimously  so 
that  "a  plan  to  meet  the  space  needs  of"  is  substituted  for 
"renovation  and  addition  to".  The  motion,  as  amended,  was 
unanimously  voted  and  reads  as  follows : 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 
$20,000  by  taxation,  to  plan  and  design  a  plan  to  meet  the  space 
needs  of  the  Lincoln  Public  Library. 
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ARTICLE  22.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  the  repair  and 
maintenance  of  certain  Town  buildings,  or  take  any  other  action 
relative  thereto. 
VOTED;        (Unanimously) 

i  That  the  Town  vote  to  raise  and  appropriate  the  sum  of 

$26,000.  by  taxation,  for  the  repair  and  maintenance  of  certain  Town 
buildings . 

ARTICLE  23.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 
a  sum  of  money  by  taxation,  by  transfer  from  available 

funds,  by  borrowing  or  any  combination  thereof  for  renovations  to 

the  Town  Offices  building,  or  take  any  other  action  relative  thereto, 

VOTED;        (Unanimously) 

That  the  Town  vote  to  raise  and  appropriate  $29,500. 

by  taxation y  for  renovations  to  the  Town  Offices  building. 

ARTICLE  24.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing,  or  any  combination  thereof  to  be  used  for  the 
engineering  and  design  of  a  bicycle  path  proposed  to  be  located 
partly  within  the  boundaries  of  Weston  Road  and  partly  on  private 
land,  or  take  any  other  action  relative  thereto. 

VOTED;        (The  following  motion  was  defeated  by  a  majority  voice 
vote) 

That  the  Town  vote  to  raise  and  appropriate  the  sum  of 
$50,000.  by  taxation,  for  the  engineering  and  design  of  a  bicycle 
path  proposed  to  be  located  partly  within  the  boundaries  of  Weston 
Road  and  partly  on  private  land. 

ARTICLE  25.   To  see  if  the  Town  will  vote  to  amend  the  Section  14.3 

of  the  Zoning  By-Laws  as  most  recently  amended  on 
March  23,  1984  as  follows; 

1)  Section  14.3.2(a),  by  inserting  "the  floor  area 
of  the  apartment  does  not  exceed  1200  square 
feet"  in  the  second  line  of  said  section  after 
the  words  "accessory  to  the  principal  residence." 

2)  Section  14.3.7,  by  adding  the  following  new 
sentence  at  the  end  of  said  section,  "The  renewal 
of  any  accessory  apartment  permit  previously 
granted  shall  not  be  denied  by  reason  of 
amendments  to  Section  14.3  after  the  granting  of 
the  original  permit,  notwithstanding  the  failure 
of  the  apartment  to  conform  to  Section  14.3,  as 
thus  amended." 
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3)   By  adding  to  Section  14.3  the  following  new 
section  14.3.8: 

(a)  an  owner  or  owners  of  a  single-family 
dwelling  of  not  more  than  2000  square  feet 
of  floor  area  in  an  R-l  District  may  seek  an 
accessory  apartment  permit  with  respect  to 
an  addition  made  after  January  1,  1984, 
which  increases  the  floor  area  of  the 
original  building  by  a  maximum  of  900  square 
feet,  provided  such  owner  or  owners  agree  to 
abide  by  the  terms  of  a  Housing  Commission 
program  to  insure  moderate  income  occupancy 
of  the  apartment  thus  created  for  a  period 
of  not  less  than  five  years.  Any  apartment 
proposed  thereunder  shall  comply  in  all 
respects  with  the  provisions  of  Section 
14.3,  except  insofar  as  this  paragraph 
alters  the  provisions  of  Section  14.3.2(f), 
and  any  permit  granted  pursuant  to  this 
section  shall  be  of  ten  years  duration. 

(b)  an  owner  or  owners  of  a  single  family 
dwelling  in  an  R-l  District  may  seek  a 
permit  for  an  accessory  apartment  exceeding 
1200  square  feet  of  floor  areas  provided 
such  owner  or  owners  agree  to  abide  by  the 
terms  of  the  Housing  Commission  program  to 
insure  moderate  income  occupancy  of  the 
apartment  thus  created  for  a  period  of  not 
less  than  five  years.  Any  apartment 
proposed  thereunder  shall  comply  in  all 
respects  with  the  provisions  of  Section 
14.3,  except  insofar  as  this  paragraph 
alters  the  provisions  of  Section  14.3.2(a), 
and  any  permit  granted  pursuant  to  this 
section  shall  be  of  ten  years  duration. 

(c)  the  renewal  of  any  permit  granted  pursuant 
to  this  Section  14.3.8  shall  not  be  denied 
because  of  the  deviations  from  the 
provisions  of  Section  14.3.2  permitted 
hereunder,  and  the  provisions  of  Section 
14.3.8(a)  and  (b)  relating  to  any 
requirement  of  moderate  income  occupancy 
shall  be  inapplicable  to  permit  renewal." 

or  take  any  other  action  relative  thereto. 
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VOTED:        (By  a  count  of  110  in  favor,  with  38  opposed) 

That  the  Town  vote  to  amend  Section  14.3  of  the  Zoning 
By-Laws  as  most  recently  amended  on  March  23,  1984  as  follows: 

1)  In  Section  14.3.2(a),  by  inserting  "the  floor 
area  of  the  apartment  does  not  exceed  1200  square 
feet",  in  the  second  line  of  said  section  after 
the  words  "accessory  to  the  principal  residence." 

2)  In  Section  14.3.7,  by  adding  the  following  new 
sentence  at  the  end  of  said  section,  "The  renewal 
of  any  accessory  apartment  permit  previously 
granted  shall  not  be  denied  by  reason  of 
amendments  to  Section  14.3  after  the  granting  of 
the  original  permit,  notwithstanding  the  failure 
of  the  apartment  to  conform  to  Section  14.3,  as 
thus  amended." 

3)  By  adding  to  Section  14.3  the  following  new 
section  14.3.8: 

(a)  an  owner  or  owners  of  a  single-family 
dwelling  in  an  R-l  District  may  seek  an 
accessory  apartment  permit  with  respect  to 
an  addition  made  after  January  1,  1984, 
which  increases  the  floor  area  of  the 
original  building  by  a  maximum  of  900  square 
feet,  provided  such  owner  or  owners  agree  to 
abide  by  the  terms  of  a  Housing  Commission 
program  to  insure  moderate  income  occupancy 
of  the  apartment  thus  created  for  a  period 
of  not  less  than  five  years.  Any  apartment 
proposed  thereunder  shall  comply  in  all 
respects  with  the  provisions  of  Section 
14.3,  except  insofar  as  this  paragraph 
alters  the  provisions  of  Section  14.3.2(f), 
and  any  permit  granted  pursuant  to  this 
section  shall  be  of  ten  years  duration. 

(b)  an  owner  or  owners  of  a  single  family 
dwelling  in  an  R-l  District  may  seek  a 
permit  for  an  accessory  apartment  exceeding 
1200  square  feet  of  floor  area,  provided 
such  owner  or  owners  agree  to  abide  by  the 
terms  of  the  Housing  Commission  program  to 
insure  moderate  income  occupancy  of  the 
apartment  thus  created  for  a  period  of  not 
less  than  five  years.  Any.  apartment 
proposed  thereunder  shall  comply  in  all 
respects  with  the  provisions  of  Section 
14.3,  except  insofar  as  this  paragraph 
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alters  the  provisions  of  Section  14.3.2(a), 
and  any  permit  granted  pursuant  to  this 
section  shall  be  of  ten  years  duration. 

(c)  the  renewal  of  any  permit  granted  pursuant 
to  this  Section  14.3.8  shall  not  be  denied 
because  of  the  deviations  from  the 
provisions  of  Section  14.3.2  permitted 
hereunder,  and  the  provisions  of  Section 
14.3.8(a)  and  (b)  relating  to  any 
requirement  of  moderate  income  occupancy 
shall  be  inapplicable  to  permit  renewal." 

An  amendment  to  the  motion  was  voted  by  a  majority 
voice  vote  as  follows: 

Add  to  new  section  14.3; 8  (a  &  b):  after  "not  less 
than  five  years."  The  Housing  Commission  shall  permit  deferral  of 
the  program  if  the  home  owner  wishes  to  accomodate  initially  a 
family  member  or  members.   For  the  purposes  of  this  article,  family 
member  shall  be  defined  as  one  of  the  relatives  of  the  home  owner  or 
spouse  as  follows:  mother,  father,  sister,  brother,  son,  daughter, 
uncle,  aunt,  grandmother,  grandfather  and/or  their  spouses. 

ARTICLE  26.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  the  repair  of 
Lewis  Street,  or  take  any  other  action  relative  thereto. 
VOTED:        (Unanimously) 

That  the  Town  appropriate  the  sum  of  $35,600  for  the 
reconstruction  of  a  portion  of  Lewis  Street,  as  shown  on  a 
preliminary  plan  presently  on  file  in  the  office  of  the  Town  Clerk, 
and  that  to  meet  said  appropriation,  $8,900  is  to  be  raised  by 
taxation,  and  that  the  Treasurer  with  the  approval  of  the  Selectmen 
is  authorized  to  borrow  the  sum  of  $26,700,  under  Section  6A  of 
Chapter  44,  in  anticipation  of  reimbursement  from  the  Commonwealth. 

ARTICLE  27.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 
a  sum  of  money  by  taxation,  by  transfer  from  available 

funds,  by  borrowing  or  any  combination  thereof  to  purchase  computer 

equipment  for  the  Town  Offices,  or  take  any  other  action  relative 

thereto. 

VOTED"        (Unanimously) 

To  pass  over  this  article. 

At  variuos  stages  of  the  Meeting,  tribute  was  paid  to  several 
retiring  officers,  as  follows: 
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To  John  Ritsher,  who  is  retiring  from  the  Board  of 
Selectmen  after  six  years  of  dedicated  service  to  the 
Town: 

To  Eleanor  Gallitano,  who  is  retiring  from  the  School 
Committee: 

To  William  Swift,  who  retired  after  17  years  as  Town 
Counsel : 

To  Julie  Pugh,  who,  with  the  abolition  of  the  Youth 
Committee,  resigns  as  its  director. 

There  being  no  further  business  to  come  before  the  Meeting,  it  was 
moved,  seconded  and  unanimously  voted  to  dissolve  the  Meeting  at 
6:10  p.m. 

Nancy  J.  Zuelke 
Town  Clerk 
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ANNUAL  TOWN  ELECTION 
March  25,  1985 

In  accordance  with  Article  1  of  the  Warrant  for  the  Annual  Town 
Meeting,  the  polls  were  declared  open  at  7:30  a.m.  by  Town  Clerk, 
Nancy  Zuelke.  The  following  Wardens  assisted  Mrs.  Zuelke  throughout 
the  day:  Alice  Garrison,  Barbara  Garrison,  John  B.  Garrison, 
William  G.  Lang ton,  Arnold  MacLean,  Howard  Snelling,  Elizabeth 
Snelling,  Jacqueline  Snelling,  Eleanor  Wilfert,  and  Fred  J. 
Wilfert.   The  polls  were  declared  closed  at  8:00  p.m.  by  Mrs. 
Zuelke.   There  was  a  total  vote  of  889,  with  323  in  Precinct  1  and 
566  in  Precinct  2,  with  the  following  results: 


Office 


Candidate 


Prec.  1 


Prec.  2 


Total 


Town  Clerk  (1  yr.) 


Board  of  Selectmen 
(3  yrs.) 


Nancy  J.  Zuelke 
Blanks 


270 

53 

323 


480 
86 


750 
139 


John  C.  Goodrich  149 
William  B.  Stason  134 
Richard  H.  Theriault  33 
Blanks  7 


323 

Town  Treasurer 
(1  yr.) 

Roy  M.  Raja 
Blanks 

252 

71 

323 

Board  of  Assessors 
(3  yrs.) 

Joseph  W.  Howard 
Blanks 

236 

87 

323 

School  Committee 
(3  yrs.) 

Michaela  M.  Lipsey 
Blanks 

231 

92 

323 

Water  Commissioner 
(3  yrs.) 

Gabriel  Farrell 
Blanks 

238 

85 

323 

Board  of  Health 
(3  yrs.) 

George  P.  Faddoul 
Blanks 

249 

74 

323 

Cemetery  Commissioner 
(3  yrs.) 

H.  Arnold  MacLean 
Blanks 

244 
79 

Planning  Board 
(5  yrs.) 


323 

Rosamond  P.  Delori   241 
Blanks  _82 

323 


566 

889 

339 

488 

203 

337 

11 

44 

13 

20 

566 

889 

444 

696 

122 

193 

566 

889 

436 

672 

130 

217 

566 

889 

420 

651 

146 

238 

566 

889 

430 

668 

136 

221 

566 

889 

448 

697 

118 

192 

566 

889 

449 

693 

117 

196 

566 

889 

461 

702 

105 

187 

566 


889 
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Office 

Candidate        Prec .  1 

Prec.  2 

Total 

Commissioner  of 

George  C.  Hibben 

246 

443 

689 

Trust  Funds  (3  yrs.) 

Blanks 

77 

123 

200 

323 

566 

889 

Trustee  of  Bemis  Fund 

W.  Allen  Rossiter 

250 

448 

698 

(3  yrs.) 

Blanks 

73 

118 

191 

323 

566 

889 

Trustee,  DeCordova 

Julia  S.  Pugh 

261 

451 

712 

Museum  (4  yrs.) 

Blanks 

62 

115 

177 

323 

556 

889 

Housing  Commission 

Mary  Helen  Lorenz 

240 

419 

659 

(3  yrs.) 

Blanks 

83 

147 

230 

323 

556 

889 

Recreation  Committee 

Conrad  H.  Todd 

251 

465 

716 

(3  yrs.) 

Blanks 

72 

101 

173 

323 

566 

889 

Lincoln-Sudbury 

Lynn  B.  Donaldson 

273 

490 

763 

Regional  H.  S.  (2) 

Cornelius  S.  Hickey, 

160 

276 

436 

(3  yrs.) 

Jr. 

Blanks 

213 

366 

579 

646        1132      1778 

Question  Shall  licenses  be  granted 

in  this  town  for  the  sale 
therein  of  alcoholic 
beverages  in  taverns? 
Yes 
No 
Blanks 

323         566       889 


Nancy  J.  Zuelke,  Town  Clerk 
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SPECIAL  TOWN  MEETING 
October  15,  1985 

In  accordance  with  the  above  Warrant,  the  Meeting  was  called  to 
order  by  the  Moderator,  Mr*  David  M.  Donaldson,  at  7:40  p.m.,  and  a 
quorum  being  present  (131  voters)  the  following  business  was 
transacted: 

ARTICLE  1.    To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof,  to  be  added  to  the 
amount  previously  appropriated  for  Line  Item  902,  "Property  and 
Indemnity  Insurance,"  of  the  FY  1986  Budget  under  Article  5  of  the 
Warrant  for  the  1985  Annual  Town  Meeting  in  order  to  pay  an 
increased  insurance  premium  for  the  Town,  or  any  other  action 
relative  thereto. 
VOTED:        (By  majority  voice  vote) 

That  the  Town  raise  and  appropriate  by  taxation  the 
sum  of  $45,340,  to  be  added  to  the  amount  previously  appropriated 
for  Line  Item  902,  "Property  and  Indemnity  Insurance,"  of  the  FY 
1986  Budget  under  Article  5  of  the  Warrant  for  the  1985  Annual  Town 
Meeting,  in  order  to  pay  an  increased  insurance  premium  for  the  Town. 

ARTICLE  2.    To  see  if  the  Town  will  vote  to  amend  Article  IX, 

Section  10  of  its  General  By-laws  regarding  due  dates 
on  water  bills  by  striking  out  the  word  "sixty"  and  adding  in  its 
place  the  word  "thirty,"  or  take  any  other  action  relative  thereto. 
VOTED:        (Unanimously) 

That  the  Town  amend  Article  IX,  Section  10  of  its 
General  By-laws  regarding  due  dates  on  water  bills  by  striking  out 
the  word  "sixty"  and  adding  in  its  place  the  word  "thirty." 

An  amendment  to  the  motion  as  follows: 

"To  amend  the  motion  by  adding  the  words  f provided 

rates  are  cut  by  1%'  at  the  end  of  the  last  sentence"  was  defeated 

by  a  majority  voice  vote. 

ARTICLE  3.    To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  consultant 
services,  salaries,  or  stipends  for  the  Board  of  Assessors,  or  take 
any  other  action  relative  thereto. 
VOTED:        (Unanimously) 

That  the  Town  raise  and  appropriate  by  taxation  the 
sum  of  $2,000  for  compensation  to  an  additional  member  of  the  Board 
of  Assessors  for  performing  additional  assessing  duties,  to  be  added 
to  amounts  previously  appropriated  under  Article  4  of  the  Warrant 
for  the  1985  annual  Town  Meeting,  and  the  sum  of  $10,000  for 
consultant  services,  all  to  be  expended  under  the  direction  of  the 
Board  of  Assessors. 
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ARTICLE  4.    To  see  if  the  Town  will  vote  to  accept  the  provisions  of 

Section  13  of  Chapter  188  of  the  Acts  of  1985  relating  to  a 
professional  development  grant  program  for  the  purpose  of  supplementing 
teacher  compensation,  or  take  any  other  action  relative  thereto. 
VOTED;        (Unanimously) 

That  the  Town  accept  the  provisions  of  Section  13  of 
Chapter  188  of  the  Acts  of  1985  relating  to  a  professional  development 
grant  program  for  the  purpose  of  supplementing  teacher  compensation  in 
the  Lincoln  Public  Schools,  the  Lincoln-Sudbury  Regional  High  School  and 
the  Minuteman  Vocational  Technical  Regional  High  School. 

ARTICLE  5.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum 

of  money  by  taxation,  by  transfer  from  available  funds,  by 
borrowing  or  any  combination  thereof  to  pay  for  costs  of  additional  wages 
and  salaries  for  Town  employees  associated  with  the  Fair  Labor  Standards 
Act,  or  take  any  other  action  relative  thereto. 
VOTED:        (Unanimously) 

That  the  Town  raise  and  appropriate  by  taxation  the  sum  of 
$15,000  to  pay  for  costs  of  additional  wages  and  salaries  for  various 
Town  employees  as  required  by  ttu,  provisions  of  the  the  Fair  Labor 
Standards  Act,  such  sum  to  be  expended  under  the  direction  of  the 
respective  Boards  and  Departments  having  jurisdiction  over  such  employees, 

ARTICLE  6.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum 

of  money  by  taxation,  by  transfer  from  available  funds,  by 
borrowing  or  any  combination  thereof  to  renovate  a  house  on  Sunnyside 
Lane  which  is  to  be  leased  from  the  Commonwealth  of  Massachusetts  in 
order  to  provide  subsidized  housing  to  be  administered  by  the  Lincoln 
Housing  Commission,  or  take  any  other  action  relative  thereto. 
VOTED:        (Unanimously) 

That  the  Town  raise  and  appropriate  by  taxation  the  sum  of 
$12,500,  to  be  expended  by  the  Lincoln  Housing  Commission  to  renovate  a 
house  on  Sunnyside  Lane  which  is  to  be  leased  from  the  Commonwealth  of 
Massachusetts  in  order  to  provide  for  subsidized  housing  administered  by 
the  Housing  Commission. 

ARTICLE  7.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum 
of  money  by  taxation,  by  transfer  from  available  funds,  by 

borrowing  or  any  combination  thereof  to  purchase  a  computer  system  for 

the  Town's  general  government  offices,  or  take  any  other  action  relative 

thereto. 

VOTED:        (Unanimously) 

That  the  Town  raise  and  appropriate  by  taxation  the  sum  of 

$120,000,  to  be  expended  by  the  Board  of  Selectmen  to  purchase  a  computer 

system  for  the  Town's  general  government  offices. 
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ARTICLE  8.    To  see  if  the  Town  will  vote  to  accept  the  provisions  of 
Chapter  64 J,  Section  1  of  the  General  Laws,  as  enacted  by 

Chapter  145  of  the  Acts  of  1985,  to  impose  a  local  excise  tax  on  aircraft 

fuel  at  a  rate  not  to  exceed  5  percent,  or  take  any  other  action  relative 

thereto. 

VOTED:        To  table  the  motion  which  read: 

That  the  Town  hereby  accepts  the  provisions  of  Chapter  64J 

of  the  General  Laws,  as  enacted  by  Chapter  145  of  the  Acts  of  1985, 

imposing  a  local  excise  tax  on  the  sale  or  use  of  aircraft  fuel  in 

accordance  with  the  terms  of  said  Chapter  64 J. 

ARTICLE  9.    To  see  if  the  Town  will  vote  to  designate  certain  roads  as 
scenic  roads  as  authorized  in  Section  15C,  Chapter  40  of 

the  Massachusetts  General  Laws,  or  take  any  other  action  relative  thereto, 

VOTED:        (Unanimously) 
To  pass  over. 

There  being  no  further  business  to  come  before  the  Meeting,  it  was  moved, 
seconded  and  unanimously  voted  to  adjourn  the  Meeting  at  9:25  p.m. 


Nancy  J.  Zuelke 
Town  Clerk 
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CEMETERY  PERPETUAL  CARE  FUND 


Perpetual   Care   Funds    at    7/1/84 

Paid   to  Cemetery  Perpetual  Care  Fund   for 
maintenance  of   lots 

Perpetual  Care  Funds   at  6/30/85 


$17,012.27 

500.00 

17,512.27 


Perpetual  Care   Income  Account   at  7/1/84 
Income  received  7/1/84-6/30/85 


Accumulated    income  at  6/30/85 


TOTAL 


3,377.01 
2,108.00 


5,883.01 
$23,395.28 


CASH  AND  INVESTMENTS  AT  JUNE  30,    1985 

Middlesex  Savings  Bank,    Income  Account 

Middlesex  Savings  Bank,   Perpetual  Care  Funds 
Investment   Certificate   to  mature  8/13/87 

TOTAL 


5,883.01 

17,512.27 

$23,395.28 
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CEMETERY  PERPETUAL  CARE  FUNDS 
June  30,  1985 
Mildred  Ballou  $   500.00 

Julia  A  Bemis  300.00 

William  W.  Benjamin  500.00 

Bethany,  Order  of  St.  Ann  1,000.00 

Marie  H.  Bisbee  200.00 

Mildred  E.  Bowles  200.00 

Agnes  L.  Brown  300.00 

George  Browning  200.00 

Sarah  J.  Browning  200.00 

John  H.  Cant 1  in  100.00 

Elizabeth  G.  Chapin  300.00 

Robert  B.  Chapin  300.00 

William  N.  Costello  100.00 

Mary  H.  Cushing  100.00 

Anthony  J.  Doherty  500.00 

Paul  Dorian  150.00 

Charles  P.  Farnsworth  350.00 

Edward  R.  Farrar  300.00 

Francis  Flint  250.00 

Orila  J.  Flint  300.00 

Donald  Gordon  300.00 

Raymond  E.  Haggerty  150.00 

George  Harrington  100.00 

Samuel  Hartwell  300.00 

Thomas  Huddleston  200.00 

Abijah  G.  Jones  300.00 

M.  Gertrude  Kelley  300.00 

John  J.  Kelliher  200.00 

Byron  Lunt  300.00 

Gardner  Moore  300.00 

Lena  M.  Newell  325.00 

Joa  Pacewicz  400.00 

John  H.  Pierce  500.00 

Anne  D.  Pollard  300.00 

Charles  0.  Preble  100.00 

Annie  A.  Ray  300.00 

Mary  Susan  Rice  87.27 

E.  H.  Rogers  250.00 

F.  B.  Sargent  200.00 
Mary  James  Scripture  500.00 
Eugene  Sherman  200.00 
Charles  S.  Smith  300.00 
J.  Waldo  Smith  300.00 
Webster  Smith  300.00 
Helen  0.  Storrow  2,000.00 
George  G.  Tarbell  400.00 
Laura  B.  &  Arthur  E.  Thiessen  500.00 
Maria  L.  Thompson  500.00 
Mabel  H.  Todd  200.00 
Ellen  T.  Trask  200.00 
Albert  Washburn  500.00 
Elizabeth  S.  Wheeler  200.00 
Ellen  F.  Whitney  100.00 
Lewis  W.  Woodworth  150.00 
J.  S.  Wible  100.00 


$17,512.27 
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OUTSTANDING  DEBT  AT  JUNE  30,  1985 

2,500     Codman  Kitchen  Loan,  5.75%,  due  $2,500,  July  1,  1985, 
issued  under  Ch.  44,  S.  7(3)  of  the  G.  L. 
160,000     Conservation  Land  Loan,  4.65%,  due  $20,000  each  April  1, 
1986-93,  issued  under  Ch.  44,  S.  7(3)  of  the  G.  L. 
30,000     Conservation  Land  Loan,  8.875%,  due  $10,000  each  May  15, 

1986-88,  issued  under  Ch.  44,  S.  7(3)  of  the  G.  L. 
20,000     Codman  Complex  Loan,  5.50%,  due  $5,000  each  Sept.  15, 
1985-88 
160,000     Energy  Conservation  Loan,  7.80%,  due  $25,000  each 

Dec.  1,  1985-88,  and  due  $20,000  each  Dec.  1,  1989-91, 
issued  under  Ch.  44,  S.  7(36)  of  the  G.  L. 
1,350,000     Conservation  Land  Loan,  7.25%,  due  $150,000  each  April  1, 
1986-94,  issued  under  Ch.  44,  S.  7(3)  of  the  G.  L. 
90,000     Codman  Housing  Loan,  7.25%,  due  $10,000  each  April  1, 

1986-94,  issued  under  Ch.  359,  Acts  of  1979  of  the  G.  L. 
775,000     Conservation  Loan,  7.60%,  $80,000  due  each  Nov.  15, 

1985-89  and  $75,000  due  each  Nov.  15,  1990-94,  issued 
under  Ch.  44,  S.  7(3)  of  the  G.  L. 

2,587,500     TOTAL  MUNICIPAL  LOANS 


2,587,500     NET  DEBT 


100,000     Water  Loan  5.20%,  due  $15,000,  each  August  1,  1985-90, 

and  due  $10,000  Aug.  1,  1991,  issued  under  Ch.44,S.8(5) 
75,000     Water  Loan,  4.65%,  due  $15,000,  each  April  1,  1986-90, 

issued  under  Ch.  44,  S.  8(5) 
845,000     Water  Loan,  7.80%,  due  $105,000,  Dec.  1,  1985,  $90,000 

due  each  Dec.  1,  1986-87,  and  $80,000  due  each  Dec.  1, 

1988-94 


1,020,000     TOTAL  WATER  BONDS 


3,607,500     TOTAL  DEBT  (BONDED) 
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BOARD  OF  ASSESSORS 

Joseph  W.  Howard 

Paul  E.  Marsh 

Douglas  M.  Burckett,  Chairman 

Every  three  years  each  city  and  town  in  the  Commonwealth  of 
Massachusetts  is  legally  obligated  to  be  certified  under  regulations 
of  the  Department  of  Revenue  regarding  its  assessing  procedures , 
practices  and  records.   Fiscal  1986  happens  to  be  such  a  year  for 
The  Town  of  Lincoln.   On  account  of  this  procedure,  the  Board  of 
Assessors  was  unable  to  produce  sufficent  certifiable  data  to  allow 
it  to  process  the  usual  tax  bill  for  November  1985  and  May  1986. 
Accordingly,  we  were  allowed  to  issue  an  estimated  bill  for  the 
first  half  of  Fiscal  1986  which  was  due  November  4,  1985. 

The  Board  has  been  processing  data  which  we  hope  will  meet  the 
State's  mandates  for  the  issuance  of  a  tax  bill  for  May  1st, 1986. 

As  real  estate  values  have  not  been  approved  by  the  State  for  FY 
1986  at  the  time  of  going  to  press,  no  valuations  of  Town  property 
will  be  included  in  the  Annual  Report. 

Items  of  assessing  regulations  you  should  be  familiar  with: 

1)  The  status  of  property  on  January  1  is  the  determinant  of  the 
tax  in  any  year. 

2)  All  real  estate  and  personal  property  tax  abatement  applications 
must  be  filed  with  the  Board  by  October  1  of  the  year  involved 
or  30  days  after  the  date  of  mailing  of  the  tax  bill. 

3)  Motor  vehicle  and  trailer  excise  tax  abatement  applications  must 
be  filed  with  the  Board  by  December  31  of  the  year  succeeding 
the  year  involved.  If  cars  are  changed  during  the  year,  it  is 
the  taxpayer's  responsibility  to  file  an  abatement  application. 

4)  Chapter  59,  Section  5,  Clause  41  of  the  General  Laws,  as 
amended,  provides  for  certain  real  estate  tax  exemptions  for 
taxpayers  who  meet  certain  age,  financial,  etc.,  qualifications. 
Additional  information  may  be  obtained  from  the  Assessors' 
Office.  All  applications  under  Clause  4l  must  be  filed  with  the 
Board  by  December  15  of  the  year  involved. 

5)  Chapter  59,  Section  5,  Clause  41A  provides  for  the  deferral  of 
real  estate  tax  payments  in  certain  instances.  Additional 
information  may  be  obtained  from  the  Assessors'  Office.  All 
application  under  this  clause  must  be  filed  by  December  15  of 
the  year  involved. 

6)  Veterans  with  10%  or  more  disability,  holders  of  Purple  Heart 
awards,  and  others,  may  qualify  for  a  partial  exemption. 
Additional  information  about  these  exemptions  may  be  obtained 
from  the  Assessors'  Office. 
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Protection  of  Persons  and  Property 


FIRE  AND  POLICE  DEPARTMENT 

D.  James  Arena,  Chief 

The  following  is  a  report  of  activites  of  the  Lincoln  Police 
Department  for  the  year  1985: 

Motor  Vehicle  Enforcement  and  Investigations: 

Accidents  investigated  416 

Accidents  with  injury  97 

Fatal  accidents  1 

Traffic  citations  issued  1167 

Criminal  Law  Enforcement  and  Investigations; 

Investigate  report  of: 

Break  and  Entry  49 

Larcenies  109 

Stolen  cars,  bikes  8 

Narcotic  law  violations  0 

Ordinance  violations  33 

Vandalism  44 

Disturbances  46 

Domestic  disputes/civil  problems  46 

Reports  of  attempted  crimes  18 

Non-classified  48 

Arrests,  motor  vehicle  &  criminal  125 

Miscellaneous  Activities: 

Response  to  alarms  741 
Reports  of  suspicious  cars, persons 

actions,  checked  62 

Animal  complaints  205 

Ambulance  runs  293 

Assist  to  other  police  agencies  74 
Total  calls  logged              9177 

Early  in  1985  Officer  Allen  Bowles  was  promoted  to  the  rank  of 
Inspector  and  in  May  Officer  Barbara  Bardsley  resigned  from  the 
Department  after  nearly  seven  years  of  dedicated  service.  To 
replace  Officer  Bardsley  we  hired  Patrick  Kenney  a  former  member  of 
the  Boston  University  Police  Department. 
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Officers  of  the  Department  attended  in-service  training 
programs  offered  by  the  Criminal  Justice  Training  Council  and  all 
attended  one-week  sessions  at  the  Northeast  Regional  Police 
Institute  in  Tewksbury. 

During  the  year  some  outstanding  arrests  were  made  by  officers 
of  the  Department  -  some  made  possible  in  part  by  alert  reporting  of 
suspicious,  or  apparently  suspicious,  actions  of  individuals  by 
concerned  citizens.  We  can  only  urge  members  of  the  community  to  be 
continually  alert  of  unusual  actions  and  to  report  same  to  our 
communications  center. 


FIRE  DEPARTMENT 

The  following  is  a  report  of  the  activities  of  the  Lincoln  Fire 
Department  for  the  year  1985: 

RUNS: 

Response  to  accident  scenes  133 

Airport  runs  (Hanscom)  42 

Ambulance  calls  293 

Brush  fires  49 

Building  fires  14 

Box  alarms,  building  65 

False  alarms  99 

Investigations  108 

Lock-outs  (vehicle  &  home)  113 

Car  fires  24 

Mutual  aid  requests  81 

Reports  of  outside  burning  16 

Special  service  62 

Water  problems  4 

Wires  down  or  arcing  22 

OTHER  ACTIVITIES: 

Burning  permits  issued  601 

Other  permits  3 

Boxes  tested  57 

Drills  at  schools  36 

Inspections:   Schools  8 

Mercantile  buildings    30 

Town  buildings  6 

Smoke  detectors  105 

Wood  stoves  31 

Courtesy  inspections  9 

Oil  burner/ tanks  6 
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In  late  1985  we  received  delivery  of  a  new  Ambulance  which  is 
manned  by  EMTs  from  both  the  Fire  and  Police  Departments.   Members 
of  the  Regular  and  Call  Department  have  continued  attendance  at 
training  drills  and  seminars. 

Citizens  are  reminded  of  the  regulations  governing  wood 
stoves,  their  installation  and  use  and  also  rules  regarding 
installation  of  smoke  detectors.   We  would  urge  all  citizens  to 
install  smoke  detectors  and  offer  advice  concerning  location  and 
type  of  same  for  any  interested  parties. 


PARKING  CLERK 

Lorraine  Dean 

Number  of  tickets  issues  103 

Fines  paid  85 

Fines  unpaid  18 

Percentage  paid  approximately  82.5 

Total  money  taken  in  for  the  year  1985         $425.00 
Total  money  taken  in  since  4/1/82  $3,773.25 
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WILDING  DEPARTMENT 

Ernest  L.  Johnson,  Building  Inspector 
Courtney  Atkinson,  Assistant  Building  Inspector 
Kenneth  Desmond,  Electrical  and  Fire  Alarm  Inspector 
Russell  J.  Dixon,  Plumbing  and  Gas  Inspector 
Palmer  Collins,  Secretary 

During  the  calendar  year  1985,  the  Building  Department 
processed  close  to  eleven  million  dollars  ($11,000,000)  worth  of 
construction.  Fees  collected  for  this  work  amounted  to  sixty-nine 
thousand,  six  hundred,  eighty-six  dollars  ($69,686).  Records 
indicate  that  this  has  been  one  of  the  most  active  years  ever  for 
construction.  It  has  been  the  biggest  year  as  far  as  values  of 
construction  and  fees  collected  are  concerned. 

This  fact  is  partly  due  to  the  large  2.8  million  collar 
hangar  now  under  construction  at  Hanscom  Field.   Since  the  hangar 
is  being  built  for  private  industry  within  the  bounds  of  Lincoln  on 
MassPort  property,  it  comes  under  Lincoln's  jurisdiction  to  enforce 
the  Massachusetts  State  Building  Code.  This  includes  issuing  all 
permits  and  collecting  the  fees  for  them. 

Several  additional  large  projects  are  now  pending  close  to 
Hanscom.  They  may  also  fall  under  Lincoln's  jurisdiction. 

The  subdivision  off  of  Sandy  Pond  Road  has  not  started  per 
this  date,  but  indications  are  that  it  will  be  rolling  by  spring. 
This  will  add  12  to  14  new  building  lots  to  that  area. 

Town  buildings  have  been  serviced  during  the  year  as  follows: 

1.  Pierce  House  —  exterior  repairs  and  complete  painting. 

2.  Town  Offices  Building  —  major  repairs  to  rear  soffit, 
cupola,  and  third  story  windows. 

3.  Codman  Barn  —  major  repairs  to  foundation  stone  walls. 

4.  Bemis  Hall  —  complete  replacement  of  plaster  ceiling  in 
auditorium,  including  insulation,  painting,  and 
refinishing  flooring.  Additional  wiring  and  lighting 
were  completed. 

5.  DPW  Building  ~  additional  lighting  and  wiring  for  the 
Dog  Pound  —  and  new  roofing  over  the  entire  building. 
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SEALER  OF  WEIGHTS  AND  MEASURES 

Ernest  L.  Johnson 

The  General  Laws  of  Massachusetts  requires  that  all  devices 
used  for  weighing  or  measuring  commodities  be  accurately  checked 
and  certified  by  "SEALS"  at  least  once  each  year. 

For  the  period  commencing  January  1,  1985,  and  ending 
December  31,  1985,  inclusive,  in  compliance  with  Section  37, 
Chapter  98,  General  Laws  as  amended,  the  following  number  of 
devices  have  been  certified: 

Scales  sealed  12 

*Scales  not  sealed  1 

Gasoline  meters  sealed  18 

*Gasoline  meters  not  sealed  ]_4 

Totals  20       15 

Sealing  fees  collected  $318.00 

Scales  and  gasoline  pumps  not  sealed  require  repairs  or 
adjustments. 

Heating  oil  that  is  delivered  to  a  residence  by  truck  must  be 
recorded  through  a  sealed  meter  on  the  truck.  The  meter  must  print 
out  on  a  numbered  delivery  slip  the  exact  number  of  gallons  and  the 
price  per  gallon. 

Any  questions  regarding  weights  and  measures  should  be 
submitted  to  the  Sealer  of  Weights  and  Measures  at  the  Town  Offices 
Building. 
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Health  and  Welfare 


BOARD  OF  HEALTH 

Dr.  Perry  Culver,  Chairman 

Dr.  John  O'Loughlin,  Vice-Chairman 

Dr.  George  Faddoul,  Secretary 

Agents  for  the  Board: 

Palmer  Collins,  Clerk 
Frank  C.  Emmons,  Engineer 
Steven  Calichman,  Sanitarian 
Jane  Barnet,  Animal  Inspector 

Local  Boards  of  Health  in  Massachusetts  are  required  by  state 
statutes  and  regulations  to  perform  many  important  and  crucial 
duties  relative  to  the  protection  of  public  health,  the  control  of 
disease,  the  promotion  of  sanitary  living  conditions,  and  the 
protection  of  the  environment  from  damage  and  pollution.  These 
requirements  reflect  the  Legislature's  understanding  that  many 
critical  health  problems  are  best  handled  by  the  involvement  of 
local  community  officials  familiar  with  local  conditions. 

Major  Accomplishments  for  the  Year 

1.  The  Board  adopted  regulations  for  removal  of  paint  by  abrasive 
blasting.  These  regulations  were  approved  by  the  Department  of 
Environmental  Quality  Engineering  and  were  published  and  became 
effective  May  2,  1985. 

2.  The  Board  inspected  and  licensed  recreational  camps  for 
children  in  accordance  with  Chapter  IV  of  the  State  Sanitary 
Code.  No  camp  can  operate  until  it  has  been  licensed  by  the 
Board  of  Health  and  no  license  will  be  issued  until  the  camp 
has  been  inspected  and  meets  the  requirements  of  Chapter  IV. 
The  Board's  records  indicate  the  operation  of  three  such  camps 
in  Lincoln:  Drumlin  Farm,  Carroll  School,  and  Lincoln  Day  Camp. 

In  recognition  of  the  importance  of  local  leadership  and 
action,  the  Legislature  has  enacted  over  the  years  numerous 
statutes  which  authorize  and  thereby  encourage  local  boards  to  be 
responsible  for  dealing  with  the  broad  range  of  health,  sanitation, 
and  environmental  problems  at  the  local  community  level. 
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Reports  of  Other  Board  Activities 

1.  Enforcement  of  Title  V  of  the  State  Environmental  Code: 

This  includes  conducting  examinations  of  sites  for  sewage  and 
septage  disposal,  issuing  permits,  inspecting  and  approving 
installation  of  equipment,  holding  hearings,  granting 
variances,  etc.   Summary  of  activities  is  as  follows: 

Site  investigations  witnessed  (i.e.,  percolation  tests 

and  test  pits)  48 

New  disposal  systems  inspected  and  approved  29 

Repaired  disposal  systems  inspected  and  approved  12 

Systems  investigated  for  accessory  apartments  11 

Installers  permits  issued  17 

Septage  handlers  equipment  inspected  and  licenses  issued  4 

2.  Sanitarian  Inspections: 

The  Board  enforced  local  health  regulations  promulgated 
pursuant  to  Chapter  X  of  the  State  Sanitary  Code.  Regular 
inspections  of  food  service  establishments  were  performed 
during  the  year  including  restaurants  and  food  service 
facilities  in  stores,  schools,  camps,  and  farm  stands,  etc., 
and  the  issuing  of  permits.  Unannounced  inspections  were 
conducted  during  the  year  with  no  serious  violations 
encountered.  However,  proprietors  were  urged  to  correct  a 
series  of  minor  defects  or  problems. 

3.  School  Health  Program: 

The  school  health  program  aims  to  promote  and  protect  the 
health  of  students,  encourage  a  better  understanding  of  bodily 
functions,  and  the  development  of  healthy  lifestyles.  The 
services  provide  for  early  identification  of  illness  or 
injuries,  emergency  treatment,  and  prompt  referral  to  an 
appropriate  medical  facility  when  necessary.  The  health 
services  in  the  Lincoln  Public  Schools  are  provided  through  a 
contractual  arrangement  with  the  Emerson  Hospital  Home  Care 
Services  for  nursing  services.   Personnel  with  assigned 
responsibilities  are  as  follows: 

Denise  Sheeran,  Director,  Home  Care  Services,  Emerson  Hospital 

Alice  Bradford,  School  Nurse 

Anne  Mahoney,  School  Health  Aide 

Mary  O'Brien,  School  Health  Aide 

Toby  Nathan,  M.D.,  School  Physician 

4.  Summary  of  Animal  Inspector's  Activities: 

The  animal  inspector's  responsibilities  are  to  supply  the 
Massachusetts  Department  of  Food  and  Agriculture,  Division  of 
Animal  Health,  with  a  list  of  animal  owners,  the  numbers  of 
domestic  species,  and  general  health  of  animals  in  the  town. 
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If  complaints  arise  with  regard  to  health  or  care  of  any 
livestock,  the  animal  inspector  investigates  the  circumstances 
in  accordance  with  the  laws  and  regulations  relating  to  animal 
health. 

All  reported  dog  bites  are  investigated  by  the  animal 
inspector.  When  a  person  is  bitten  by  a  dog,  the  animal  is 
quarantined  for  a  period  of  10  days,  observed  for  clinical 
signs  of  rabies,  and  if  found  symptomless,  then  released. 
Only  twelve  dog  bites  were  recorded  during  the  year.  Each 
spring  the  Board  of  Health  sponsors  a  rabies  clinic  for  dogs 
owned  by  residents  of  Lincoln.  Last  year  31  dogs  were 
vaccinated  against  rabies  during  clinic  hours  held  on  May  11, 
1985.  All  dogi  vaccinated  between  3-12  months  of  age  last  year 
should  be  vaccinated  again  this  year.  A  booster  shot  is  then 
recommended  every  three  years.   Pet  owners  should  consult  with 
their  local  veterinarian  about  the  need  of  rabies  immunization 
for  cats. 

5.  Summary  of  Emerson  Hospital  Home  Care  Service  Activities: 
Home  visits  are  provided  under  contract  by  the  Home  Care 
Department.  The  home  visits  were  reduced  to  one  in  1985. 
Telephone  communications  have  been  substituted  for  visits 
whenever  circumstances  permitted.  The  Department  provided 
524.50  hours  to  the  school  health  program  and  supervised  the 
annual  influenza  program  where  164  individuals  received  the 
recommended  flu  vaccine. 

6.  Summary  of  Eliot  Community  Mental  Health  Center  Activities: 
This  health  facility  provided  3,400  hours  of  services  to  23 
Lincoln  residents  in  1985.  The  services  provided  include  the 
outpatient  clinic,  geriatric,  mental  retardation,  and 
therapeutic  preschool  program.  These  services  are  partially 
paid  for  by  contributions  from  nine  participating  towns. 
Lincoln's  contribution  in  1985  was  $6467.50. 

7.  Mosquito  Control  Project: 

The  objective  of  the  East  Middlesex  Mosquito  Control  Project  in 
Lincoln  has  been  to  reduce  mosquito  populations  through  water 
management,  to  survey  adult  mosquitoes,  and  to  provide 
educational  material  on  the  role  of  mosquitoes  in  the 
transmission  of  Eastern  Encephalitis  (EE). 

Water  management  is  a  long-range  approach  to  controlling 
mosquitoes  by  eliminating  stagnant  water-breeding  areas  due  to 
poor  drainage.  A  Project  crew  worked  167  hours  to  improve 
several  drainage  ditches  totalling  1,434  feet  in  a  large 
woodland  swamp  adjacent  to  Tower  Road  and  Route  117.  A  crew 
spent  16  hours  undertaking  reinspection  and  spot  maintenance  of 
ditches  around  town  which  the  Project  had  improved  during  past 
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years.  Adult  mosquito  traps  were  put  out  and  counted  on  6 
nights  during  this  past  summer  and  there  was  also  larval 
mosquito  surveillance  in  wetland  areas.   The  information 
obtained  is  useful  in  determining  the  impact  of  the  water 
management  program  and  in  establishing  EE  viral  activity  in 
this  locale.   The  summer  of  1985  was  unusual  in  that  there  was 
very  little  mosquito  activity  in  our  area  and  no  cases  of  EE 
virus  in  Lincoln. 

To  help  prevent  human  cases  of  Eastern  Encephalitis,  residents 
should  take  reasonable  precautions  to  protect  themselves  and 
their  families  from  mosquitoes — avoiding  areas  with  high 
mosquito  populations,  wearing  protective  clothing,  using  an 
insect  repellent,  and  making  sure  all  doors  and  windows 
have  tight-fitting  screens.  A  series  of  informative  pamphlets 
were  distributed  at  the  Library,  Town  Office  building  and  in  a 
display  booth  at  the  Codman  Fair  held  in  September. 

David  M.  Henley,  Superintendent 

East  Middlesex  Mosquito  Control  Project 

8.   Enforcement  of  Article  VI  of  the  State  Sanitary  Code: 

This  includes  issuing  annual  permits,  conducting  inspections, 
holding  hearings,  granting  variances,  and  the  taking  of  water 
samples,  etc.   The  Codman  Pool  is  owned  by  the  Town  of  Lincoln, 
and  is  open  to  all  residents  and  employees  of  the  Town.   For 
several  years  the  Pool  Committee  has  been  planning  for  a  new 
bathhouse,  which  is  required  to  bring  Codman  Pool  into 
compliance  with  the  State  Regulations.   The  wading  pool  had  to 
be  closed  in  mid-summer  because  of  a  broken  pipe,  and  efforts 
beyond  the  line  of  duty  were  required  of  Richard  Carroll  to 
keep  the  equipment  functioning. 
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COUNCIL  ON  AGING 

Marion  Cook 

Robert  Church,  Secretary 

Shirley  Drew 

Mary  Ford,  Chairman 

John  Garrison 

Sally  Mansfield 

John  Manzelli,  Vice  Chairman 

Ruth  Morey 

Ann  Paddock,  Treasurer 

William  Poissen 

Anne  Satterfield 

Aire-Maija  Schwann 

Ruth  Kramer,  Coordinator 

Peggy  Stimmell,  Senior  Aide 

The  number  of  Lincoln  residents  over  sixty  years  of  age 
continues  to  increase.  Looking  into  the  future  it  is  estimated  that 
one  hundred  residents  will  become  sixty  each  year  for  several 
years.  There  was  an  over-all  increase  in  services  to  accomodate 
these  people. 

The  position  of  Coordinator  has  increased  from  a  part-time  to 
a  full-time  position.  The  Council  is  very  grateful  to  Ruth  Kramer, 
who  will  continue  in  this  expanded  position.  Peggy  Stimmell  joined 
Ruth  as  a  Senior  Aide  to  help  with  the  increased  duties. 

In  addition  to  eleven  monthly  blood  pressure  clinics,  extra 
podiatry  clinics  were  added  to  meet  the  increased  demand  for  this 
type  of  service.   Stephen  Cohen,  D.M.D.  continued  to  donate  his  time 
for  oral  cancer  screening  clinics.  The  annual  Flue  Immunization 
Clinic  was  coordinated  with  the  Board  of  Health  in  the  Fall. 

The  number  of  classes  and  programs  increased,  as  did  the 
number  of  trips.  Thursday  Coffee  and  Conversation  continued  to 
attract  more  people,  old  and  new.  Two  additional  newletters,  mailed 
town-wide,  reflect  increased  activity  in  all  areas. 

The  Lincoln  Council  on  Aging  joined  a  consortium  of  six  area 
towns  to  receive  a  Title  3B  Grant  for  a  Friendly  Visitor  Program. 
Volunteers  are  screened  and  trained  to  visit  people  in  the  area  who 
wish  this  service. 

The  need  for  transportation  in  Lincoln  and  the  surrounding 
area  continues  to  increase.  A  solution  to  this  problem  is  being 
sought.  A  Forumla  Grant  received  from  the  Deparment  of  Elder 
Affairs  has  made  limited  taxi  service  available  to  residents  who 
need  this  service.  Transportation  is  one  of  the  largest  problems 
facing  Lincoln  residents  over  sixty. 
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The  Council  on  Aging  is  very  fortunate  to  have  many  volunteers 
and  friends  who  give  so  generously  through  the  years.  Thank  you  for 
your  concern  and  for  your  caring  acts.  It  is  only  through  you  that 
the  Council  can  reach  out  to  the  needs  of  the  community. 


FRIENDS  OF  THE  COUNCIL  ON  AGING 

This  has  been  another  busy  year  for  the  Friends  which  has 
reflected  the  escalating  activity  of  the  Council  on  Aging. 

As  in  past  years  we  have  raised  funds  through  tax-deductable 
annual  dues  and  contributions  which  have  been  used  to  subsidize  many 
Council  programs:  classes,  trips,  newsletters.  We  have  also  been 
happy  to  receive  gifts  in  kind  as  well  as  to  take  specific 
donations,  such  as  the  replacement  of  the  Council's  telephone 
answering  machine,  tableclothes ,  sturdy  card  tables,  and  the 
magazine  racks  which  add  so  much  to  the  "Living-room" . 

Our  well  attended  annual  meeting  in  March,  1985  featured  an 
excellent  speaker,  Dr.  John  Rowe  of  the  Harvard  Medical  School.  His 
subject  was  Aging:  Myths  vs.  Facts.  Also  at  this  meeting  a  revision 
of  our  bylaws  was  voted  to  provide  staggered  terms  for  the  officers 
and  directors  and  to  change  our  fiscal  year  to  July  1  -  June  30  to 
conform  to  that  of  the  Town  and  the  COA.  It  is  expected  that  this 
will  ease  our  budgeting  and  planning. 

The  Friends  again  sponsored  the  December  Top  of  the  Town  party 
for  those  over  65.  We  are  grateful  to  all  businesses  and 
individuals  whose  financial  support  made  this  a  gala  occasion.  It 
now  appears  this  is  an  event  firmly  entrenched  in  the  Town's  holiday 
festivities. 

Our  House  Chairperson,  Louise  Rogers  and  her  able  committee 
have  overseen  the  care  of  our  Bemis  Hall  rooms,  and  our  Hospitality 
Committee  under  Margaret  Kirkpa trick  have  provided  refreshments  and 
acted  as  hostesses  at  the  monthly  health  clinics  and  other 
functions.  We  are  grateful  to  them  as  well  as  to  the  other  Board 
members  who  are  Louise  Bowles,  Amalie  Kass,  James  Mansfield,  Lucy 
Rapperport,  Rosemary  Shiras,  and  Lex  Taylor.   Officers  are  Charlotte 
Barnaby,  President,  Robert  Church,  Clerk,  and  Russell  Mahan, 
Treasurer. 

Above  all  we  are  indebted  to  the  townspeople  of  all  ages  whose 
generosity  has  made  our  work  possible. 


73 


MINUTEMAN  HOME  CARE  CORPORATION  (MHCC) 

Since  1977,  the  town  of  Lincoln  has  received  from  Minuteman 
Home  Care  Corporation  social  services  for  some  of  its  older 
residents  in  need  of  support.  Through  payment  of  an  annual  "local 
share",  Lincoln  is  entitled  to  be  represented  on  the  policy-setting 
Board  of  Members  of  MHCC  which  administers  the  services.  During 
1985,  Lincoln's  share  was  $358,  an  amount  calculated  from  a  formula 
based  on  the  801  members  of  the  community  aged  60  years  and  over,  as 
determined  by  the  1980  Federal  Census.  In  1986,  the  town  will  be 
asked  to  pay  $371  for  its  share,  reflecting  a  3.7%  increase  in  the 
Consumer  Price  Index. 

During  MHCC's  past  fiscal  year  (running  from  1  July,  1984  to 
30  June,  1985),  ten  Lincoln  residents  received  services  under  the 
State  Home  Care  Program  portion  of  MHCC's  budget,  for  a  total  value 
of  $17,595.  The  services  included  client  needs  assessment, 
homemaker  services,  crisis  intervention  for  abused  or  neglected 
elders,  medical  transportation,  transportation  to  an  Adult  Day 
Health  Center  and  companion  visits  to  isolated  and  hospitalized 
elders. 

Through  funding  from  the  Older  Americans  Act,  MHCC  provided 
funds  for  a  number  of  community  programs  benefiting  Lincoln's  older 
residents.  Eight  persons  received  friendly  visits  through  a  grant 
to  several  Councils  on  Aging,  including  that  in  Lincoln,  which 
pfovided  recruitment  and  training  for  volunteer  visitors.  One 
resident  received  legal  assistance,  one  participated  in  the  Social 
Day  Care  program,  and  four  received  services  under  the  Nutrition 
program.  The  total  value  of  these  programs  over  the  past  fiscal 
year  is  $3,277. 

Besides  funding  for  direct  services  to  individuals,  the 
Council  on  Aging  has  been  pleased  to  receive  this  year,  for  the 
first  time,  the  assistance  of  a  Senior  Aide,  Peg  Stimmel,  whose 
salary  is  paid  by  the  National  Council  of  Senior  Citizens  (NCSC), 
through  the  federal  department  of  Labor. 

The  toal  value  of  MHCC  contributions  and  services  in  Lincoln 
in  Fiscal  '85  is  $22,011,  the  sum  of  funds  channeled  through  MHCC 
from  State  Home  Care,  Titles  III-B  and  III-C  of  the  Older  Americans 
Act,  and  the  Older  Workers  program  of  NCSC. 

This  year  Lincoln  has  been  represented  on  the  MHCC  Board  of 
Members  by  Beverly  Eckhardt  of  Laurel  Drive  who  served  as  President 
of  the  Board  through  September,  when  a  new  slate  of  officers  was 
elected.  Miriam  Korhonen  of  Linway  Road  served  as  Alternate  Member 
until  June,  when  she  moved  to  Concord.  Ruth  Morey  of  South  great 
Road  was  named  to  serve  out  Mrs.  Korhonen' s  unexpired  term  and  has 
been  appointed  to  the  Service  and  Public  Relations/Advocacy 
Committees. 
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ANIMAL  CONTROL  OFFICER 


Jane  Barnet 


When  I  became  Animal  Control  Officer  at  the  end  of  April,  I  was 
faced  with  the  problem  of  having  no  pound  as  major  repairs  were 
underway,  leaving  the  facility  unusable  until  the  end  of  June.   In 
the  interim  I  was  able  to  house  stray  dogs  at  Pat  Palmer* s  kennels 
in  Acton.  Now  our  pound  is  in  fine  working  order  with  a  new  work 
table,  new  light  and  air-conditioner. 

No  pound  can  house  a  dog  the  way  it  should  be  housed,  and  I 
try  to  be  with  the  dogs  as  much  as  possible,  often  taking  them  to 
work  with  me  at  the  Town  Offices  in  the  afternoon.  This  has  even 
resulted  in  two  adoptions! 

The  calls  received  were  fairly  routine,  concerned  with 
raccoons,  foxes,  bats,  kittens,  etc.   I  made  but  one  trip  to  the 
State  Lab  in  Jamaica  Plain  for  rabies  tests  on  a  raccoon  and  a 
bat.   Both  were  negative. 

I  would  urge  all  dog  owners  to  make  certain  their  dogs  have 
up-to-date  licenses  and  have  them  on  the  animal  at  all  times.  A 
stray  invariably  has  no  license,  and  unless  the  owner  calls  me  or 
another  Dog  Officer,  the  dog  does  not  get  returned  to  its  family. 
This  is  wrenching  for  the  owner  as  well  as  the  dog,  and  is  so 
simple  to  prevent.  I  would  also  hope  all  dog  and  cat  owners  keep 
their  pets  inoculations  current.  Especially  be  aware  of  feline 
leukemia  which  is  on  the  rise. 

Those  dogs  not  claimed  or  adopted  by  new  families  have  all 
ended  up  at  Sterling  Animal  Shelter.  This  institution,  located  in 
Sterling,  is  well  run  by  a  very  caring  staff,  and  the  dogs  are  kept 
until  placed. 

My  thanks  to  Joe  Mannarino  for  his  ever-ready  help,  and  also 
to  Dick  Carroll  and  the  DPW  crew,  and  the  Police  who  have  helped  me 
many,  many  times.  Everyone  has  been  most  considerate  and  helpful 
in  making  my  "learning  the  ropes"  as  easy  as  possible. 
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Statistics  on  Activities  of  Dog  Officer 
January  1985  through  December  1985 


Reports  of  Lost  Dogs  111 

Found  Dogs  57 

Other  animals  25 

Complaints  113 

Restraining  Orders  issued  5 

Quarantine  Orders  issued  6 

Dog  bites  12 

Dead/hit  animals  50 

Dogs  in  pound  53 
Dogs  vaccinated  at  annual 

Rabies  Clinic  May  11,  1985  31 

Total  phone  calls  3,549 
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NORTH  EAST  SOLID  WASTE  COMMITTEE  (NESWC) 

Henry  J.  Rugo,  Town  Representative 

The  NESWC  resource  recovery  facility  in  North  Andover  began 
"shakedown"  firing  in  March  and  had  essentially  completed  acceptance 
testing  by.  July.  Except  for  completion  of  some  construction  details 
and  issuance  of  necessary  certificates  by  regulatory  agencies,  the 
plant  was  ready  for  operation  -by  July,  ten  months  ahead  of  contract 
schedule.  Indeed,  those  Contract  Communities  that  had  been  supplying 
solid  waste  for  shakedown,  continued  to  dispose  of  their  waste  there 
on  a  provisional  basis,  without  assessment  of  tipping  fee. 

Lincoln  could  not  participate  in  this  economically  advantageous 
development  because  it  was  among  the  few  towns  that  had  operating 
landfills  and  that  did  not  yet  have  the  means  of  collecting  their 
waste  for  the  haul  to  North  Andover.   (For  information  on  Town 
activity  toward  solving  this  important  problem,  please  see  the 
statement  of  the  Solid  Waste  study  Committee  elsewhere  in  this  and 
last  year's  report.) 

Regular  operations  under  the  twenty-year  Service  Agreement 
could  not  be  initiated  under  the  requirements  of  that  contract  until 
the  plant  had  been  fully  certified  as  meeting  regulatory  standards, 
e.g.,  for  air  emissions.  These  were  being  actively  pursued  but  were 
delayed  for  a  variety  of  complex  causes,  not  the  least  of  which  was 
that  some  standards  had  not  been  promulgated  in  final  form  by  the 
regulatory  agencies.   (This  development  had  the  advantageous  effect 
of  giving  towns  like  Lincoln  additional  time  to  complete  their 
collection/haul  systems  without  incurring  penalty  liability  for 
failing  to  deliver  their  guaranteed  tonnage . ) 

When  all  construction  details  had  been  completed  and  all  but 
one  or  two  uncertain  certification  requirements  met,  the  NESWEC 
Executive  Committee  and  the  operating  contractor  agreed  to  a  minor 
modification  in  the  contract  that  would  permit  full  operations  under 
the  Service  Agreement  on  a  specified  date,  contingent  on  the 
contractor's  later  receipt  of  full  certification.  Accordingly, 
contract  operation  under  the  Service  Agreement  was  announced  to  begin 
September  25,  by  which  time  most  Contract  Communities  were  making 
regular  delivery  to  the  North  Andover  disposal  plant  under  the  terms 
of  the  Service  Agreement  (with  tipping  fee  charges,  sharing  of 
revenues  and  guaranteed  tonnage  provisions  in  place.) 

Other  accomplishments  during  the  year  were  the  recruitment  and 
appointment  of  legal  counsel  to  NESWC  and  of  an  Executive  Director  to 
function  in  the  capacity  of  Contract  Community  Representative,  both 
reporting  directly  to  and  working  closely  with  the  NESWC  Executive 
Committee,  to  protect  the  interests  of  the  Contract  Communities  on  a 
daily  basis  (cf.  1984  Town  Report).  A  separate  office  for  the 


77 


Executive  director  was  established  in  North  Andover  close  to  the 
plant,  independent  of  all  prior  connections  (see  1983  Report),  to 
provide  contiuous  monitoring  of  operations,  provide  continuity  of 
communications,  maintain  necessary  files,  and  take  emergency  action 
if  required.  Proposals  have  been  received  and  selection  will  be  made 
early  in  1986  of  a  qualified  accounting  firm  to  conduct  an  internal 
audit  of  all  the  complex  financial  operations  of  the  project  to  date 
and  to  review  all  ongoing  accounting  and  reporting  procedures, 
including  those  performed  for  the  project  by  the  operating  contracter 
and  the  Trustee,  to  identify  possible  changes  to  improve  efficiency 
and  minimize  cost. 

A  resident  engineer  and  a  weighmaster  have  been  employed  to 
protect  NESWC  interests  at  the  Peabody  landfill  where  plant  residue 
and  emergency  bypass  of  solid  waste  is  deposited. 

Other  improvements  under  active  investigation  include: 
continuing  negotiations  toward  increasing  revenues  from  the  sale  of 
the  generated  electricity  by  altering  the  price  basis;  investigation 
of  means  to  clarify  NESWC fs  status  in  respect  to  possible  liabilities 
and  other  legal  considerations;  investigation  of  possible  advantages 
and  feasible  methods  of  materials  recycling  that  would  be  compatible 
with  resource  recovery;  development  of  a  feasible  method  by  which  to 
minimize  the  liability  of  individual  towns  for  shortfall  or 
ovv  delivery  of  solid  waste  vs.  guaranteed  tonnage;  and  initiation  of 
a  system  of  regular  communications  on  NESWC  operations  with  the  Town 
executive  Officers  toward  improving  solid  waste  and  planning 
procedures,  and  to  facilitate  cooperation  among  the  Contract 
Communities  to  their  mutual  benefit. 

The  Lincoln  Representative  continues  to  serve  in  the  elected 
capacity  of  Tresurer  of  the  NESWC  Advisory  Board  and  a  Member  of  the 
Executive  Committee. 
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SOLID  WASTE  STUDY  COMMITTEE 

Eleanor  Gallitario 

Harry  Hadley 

Ralph  Hansen 

James  Lennon 

Henry  Rugo,  Resigned 

Elizabeth  Corcoran,  Co-Chairman 

Henry  Harrison,  Co-Chairman 


Definition  of  alternative  methods  for  collecting  and 
delivering  the  Town's  solid  waste,  and  analysis  of  the 
configurations,  costs,  effectiveness  and  feasibility  continued  to 
receive  the  concentrated  effort  of  the  Committee.  Data  continued 
to  be  sought  from  existing  facilities  in  towns  of  comparable  size 
in  Massachusetts,  New  Hampshire  and  Maine;  and  from  preferred 
equipment  manufacturers  and  equipment  vendors  operating  locally. 
Participation  of  the  Public  Works  Director  and  the  Executive 
Secretary  was  sought  and  obtained  in  the  interest  of  facilitating 
ultimate  application  of  the  results,   their  cooperation  is 
appreciated.  Discussions  were  also  held  with  the  Massachusetts 
Department  of  Environmental  Quality  Control  to  facilitate  necessary 
regulatory  approval. 

The  Town's  interest  appeared  to  be  best  served  by  either  of 
two  alternatives:   "curbside  collection"  by  a  contractor  with 
direct  haul  to  the  North  Andover  facility,  or  a  transfer  station 
somewhere  in  the  Town  where  the  solid  waste  would  be  compacted  into 
containers  which  would  then  be  hauled  to  the  disposal  plant  by  a 
contractor.  It  appeared  also  that  a  temporary  solution  would  allow 
maximum  flexibility  in  long-term  commitment  as  to  expected  advances 
in  equipment  design;  in  permanent  site  location  if  required;  in 
acquiring  practical  experience  with  the  methods,  equipment  and 
NESWC  operation. 

Estimated  annual  costs  of  the  two  methods  appeared  to  be 
comparable,  with  the  curbside  collection  having  the  advantages  of 
no  initial  capital  or  site  commitment,  no  time  delay  in  initiating 
service  and  maximum  flexibility  to  change  while  still  being 
optimally  able  to  meet  the  guaranteed  tonnage  requirement  and  to 
gain  experience  with  NESWC  operation.  However,  the  curbside 
collection  alternative  would  have  entailed  a  change  from  the 
customary  delivery  to  a  single  site,  and  was  deemed  to  have 
possible  unaesthetic  consequences. 
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Discussions  with  the  Selectmen  and  in  public  meetings 
resulted  in  the  choice  of  a  two-compactor  station  to  be  installed 
at  the  current  landfill  as  a  temporary  site,  subject  to  the 
commitment  that  such  a  facility  would  be  in  operation  in  time  to 
meet  the  opening  of  the  North  Andover  plant;  to  approval  and 
funding  by  the  Town  Meeting;  and  to  identification  of  a  final  site 
for  the  compactor  station. 

The  Town  Meeting  appropriated  the  funds  for  a  two-compactor 
station  to  be  sited  for  one  year  at  the  current  landfill  location 
pending  choice  of  a  final  site,  and  appointments  to  the  Committee 
were  made  by  the  Selectmen  of  additional  members  with  the  charge  of 
identifying  a  final  site  for  approval  by  the  Town  Meeting. 

The  primary  objective  of  the  enlarged  Solid  Waste  Study 
Committee  was  to  identify  and  bring  to  the  1986  Town  Meeting  a  site 
for  the  permanent  transfer  station  for  solid  waste  disposal.  A 
temporary  transfer  station  was  constructed  adjacent  to  the  Sanitary 
Landfill  to  provide  the  Town  with  experience  in  collecting  and 
compacting  solid  waste  and  transporting  it  to  the  NESWC  (North  East 
Solid  Waste  Committee)  recovery  plant  in  North  Andover.  The 
temporary  transfer  station  became  operational  on  December  31,  1985, 
and  the  Sanitary  Landfill  was  phased  out  as  a  method  of  solid  waste 
disposal. 

The  Committee  conducted  a  systematic  review  of  the  Town  to 
determine  what  sites  were  appropriate  for  a  permanant  transfer 
station.  Initial  criteria  were  area,  accessibility  and  distance 
from  existing  neighbors.  Twenty-seven  possible  sites  emerged  from 
this  study.  Detailed  site  selection  criteria  were  established, 
weighted  as  to  importance  and  developed  into  a  site  selection 
matrix.  Ownership  and  zoning  restrictions  on  the  sites  were 
included  in  the  criteria  but  did  not  necessarily  eliminate  sites 
from  consideration.  The  three  sites  deemed  worthy  of  further 
deliberation  for  the  permanent  transfer  station  were  the  existing 
site  of  the  temporary  station,  the  area  adjacent  to  the  Treatment 
Plant  behind  Lincoln  Woods  and  the  Concord  Landfill. 

Although  the  Committee  was  charged  by  the  Selectmen  to  bring 
a  final  site  recommendation  to  Town  Meeting,  the  temporary  transfer 
station  has  not  been  operational  long  enough  to  make  this 
practical.  Trash  is  seasonal  in  nature  and  a  transfer  station 
creates  car  and  truck  traffic  which  must  be  monitored.  It  is  the 
recommendation  of  the  Committee  that  the  temporary  station  operate 
for  a  full  year  before  the  citizens  of  Lincoln  decide  on  a 
permanent  location  for  the  solid  waste  transfer  station. 

The  Committee  wishes  to  thank  Henry  Rugo  for  his  long 
service  to  Lincoln  in  the  area  of  solid  waste  disposal.  Henry 
continues  to  represent  Lincoln  at  NESWC  and,  although  no  longer  a 
member  of  the  Solid  Waste  Study  Committee,  he  remains  a  valuable 

resource. 
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Planning  and  Public  Works 


PLANNING  BOARD 

F.  Douglas  Adams 

Basil  C.  Chigas  (resigned) 

William  G.  Constable 

Warren  F.  Flint,  Jr. 

Elizabeth  Corcoran  (appointed) 

Rosamond  P.  Delori,  Chairman 

The  most  important  responsibility  of  the  Lincoln  Planning  Board 
is  to  guide  the  future  of  our  land,  using  our  regulatory  tools  and 
an  enlightened  over-view  of  our  territory.  To  accent  this,  let  us 
view  Lincoln  from  the  perspective  of  a  hawk  or  an  osprey  circling 
quietly  above  our  community. 

Our  first  observation:  Lincoln  disappears.  Political 
boundaries  are  invisible,  as  natural  features  ignore  lines  drawn  by 
centuries-old  political  and  ecclesiastical  decisions.  However, 
Lincoln  may  be  described  in  terms  of  the  land  use  activities  around 
us.  To  the  East,  Waltham's  Bay  Colony  is  just  beginning  to  impose 
its  impacts  on  Town  traffic  patterns.  The  Town's  1985  success  in 
asking  the  Middlesex  County  Commissioners  to  make  Winter  Street 
one-way  is  only  a  partial  solution,  as  continued  development  on 
Winter  Street  (including  a  planned  hotel  and  possibly  another  two 
million  square  feet  of  office  space),  will  surely  create  even  more 
traffic  and  perils  on  our  residential  streets. 

Gliding  overhead  is  certainly  the  safest  place  to  observe  the 
increasing  congestion  and  danger  on  the  roads  which  bisect  our 
Town.  This  year,  too,  much  effort  on  the  part  of  many  elected, 
appointed  and  interested  people  has  gone  into  mitigating  the  impacts 
of  traffic  passing  through  Lincoln.  We  are  hopeful  that  Route  2 
safety  upgrade  construction  will  begin  this  year,  after  several 
years  of  town  exhortation.  The  "Caswell  Traffic  Model"  was 
delivered  and  is  now  available  to  investigate  planning  scenarios. 

For  now,  our  avian  observer  can  also  easily  distinguish  our 
northern  border  by  the  transition  from  open  space  (home,  he  might 
say)  to  the  man-scaped  Concord  office  parks  of  the  New  England  Tech 
Center  and  the  mammoth  nesting  site  (his  perspective,  of  course)  of 
Massport's  Hanscom  Field.  Various  groups  have  tried  over  several 
years  to  determine  the  best  future  for  the  forty-seven  acres 
privately  held  between  Hanscom  Field  and  Minuteman  National  Park, 
battered  by  overflights,  thousands  of  high  tech  commuters  and  by 
isolation.   Stymied  by  competing  constraints  in  our  search  for  the 
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best  land  uses  there,  the  initiative  has  now  been  plucked  by  a 
proposal  to  erect  a  large  church  on  31  acres,  and  to  construct  an 
office  park  on  another  16  acres.   The  first  of  these  proposals  is 
subject  to  only  limited  zoning  regulation,  and  the  second  is,  in 
part,  sought  by  the  residents  involved  as  a  way  to  escape  the 
continuing  travails  of  their  land.  The  47  Acre  Committee  appointed 
by  the  Planning  Board  is  working  with  the  relevant  Town  Boards  to 
coordinate  our  review  and  guidance  of  these  plans. 

Some  views  demand  the  attention  of  our  overflight  by  their 
absence.  Due  to  action  at  the  1985  Town  Meetings  of  Lexington  and 
Lincoln,  no  large  hotel/convention  center  is  under  construction  at 
the  Minuteman  Vocational  Technical  High  School.   There  are  no 
developments  at  Warbler  Springs  (due  to  court  appeals  of  wetlands' 
permits)  or  Stratford  Realty  (for  which  planning  continues).  No 
Weston  Road  bike  path  is  being  built.  There  is  no  house  constructed 
in  a  field  on  Sandy  Pond  Road,  and  there  are  no  car  washes  at 
Lincoln  gas  stations. 

With  some  foresight,  our  raptor  observer  might  predict  some  land 
uses  about  which  decisions  were  made  in  1985.  The  Peace  Pole 
accepted  at  the  1985  Town  Meeting  will  be  erected  shortly  at  a  site 
approved  by  the  Town.   Subdivisions  approved  on  the  Umbrello  land 
and  on  38  acres  off  Sandy  Pond  Road  may  be  constructed,  the  latter 
giving  residents  on  Deerhaven  Road  their  first  alternative  to  Route 
2  access. 

Some  activities  of  the  Planning  Board  and  its  committees  shall 
have  land  use  impacts  beyond  the  view  of  the  highest  1985  flyer. 
Perhaps  the  most  significant  of  these  are  reflected  in  the  revisions 
and  clarifications  to  the  Zoning  Bylaw  to  be  proposed  at  the  1986 
Town  Meeting.  A  survey  of  all  accessory  apartments  will  assist  our 
continuing  attempts  to  provide  broader  housing  opportunity  in  Town. 
The  Bicycle  Path  Master  Plan  Committee  has  begun  to  formulate 
priorities  for  locations  and  design  of  future  roadside  paths.  The 
Planning  Board  has  assisted  the  Library  Trustees  in  reviewing 
alternate  ways  to  accommodate  their  space  needs.  The  Traffic 
Management  Committee  has  drafted  a  most  comprehensive  review  of 
Lincoln  traffic  data,  and  planning  will  surely  benefit  from  the  work 
of  this  fledgling  committee. 

Birds  rarely  form  committees.  The  same  is  not  true  of 
governmental  bodies.  The  activities  of  the  Planning  Board  are 
supported  by  the  yeoman  efforts  of  numerous  committees,  groups  and 
individuals,  whose  assistance  is  greatly  appreciated.  Two  who  have 
flown  the  nest  this  year  are  Basil  Chigas,  Planning  Board  member  for 
4  years  and  Bryce  Wolf,  Planning  Board  administrator  for  6  years. 
Although  their  energy  and  contributions  are  irreplacable,  we  welcome 
Elizabeth  Corcoran,  appointed  to  finish  Basil's  term,  and  welcome 
back  Ann  Brown  (Board  member  1975-79)  as  administrator. 
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BOARD  OF  APPEALS 

Morton  B.  Braun 
Jane  Cooper  Brayton 
D'Arcy  G.  MacMahon 
Timothy  A.  Taylor 
David  F.  Sykes,  Chairman 

Margaret  B.  Marsh,  Associate  Member 
Jacquelyn  H.  Snelling,  Associate  Member 

The  year  1985  saw  the  resolution,  at  least  for  the  time  being, 
of  two  long  standing  concerns  on  Lewis  Street  of  the  Board  of 
Appeals.   First,  improvements  to  the  Town  Barn  site  have  been 
completed  -  to  everyone's  satisfaction.   Second,  the  multi-use 
Protopapa  building  has,  for  the  first  time  in  recent  memory,  been 
brought  into  conformity  with  various  local  codes,  evidenced  by  the 
granting  of  a  permanent  certificate  of  occupancy.   In  both  of  these 
cases  the  Special  Permit  process  of  the  Zoning  Bylaw  was 
instrumental  in  bringing  matters  to  a  satisfactory  conclusion. 

There  were  21  applications  filed,  15  hearings  scheduled,  19 
renewals  published  during  1985  as  follows. 

Jan.   3  -  BUILDERS  CLUB  OF  LINCOLN,  LINCOLN  RD.  special 

permit  for  a  charitable  institution.         GRANTED 

-  JOHN  A.  KLOBUCHAR,  CONANT  RD.  modify  special 

permit  for  radio  tower.  GRANTED 

-  MICHAEL  FARNY,  LINCOLN  GUIDE  SERVICE,  LINCOLN  RD. 

special  permit  exception  from  parking 

requirements .  GRANTED 

Jan.  24  -  PHILIP  DeNORMANDIE,  LEWIS  ST.  special  permit 

for  office  and  service  use.  GRANTED 

-  LINCOLN  AUTOMOTIVE  INC.  SOUTH  GREAT  RD.  renewal 

of  special  permit  for  r on-conforming  use.     GRANTED 

Mar.   7  -  SEJFI  PROTOPAPA,  LEWIS  ST.  special  permit  for 

medical  practice.  GRANTED 

Mar.  28  -  STEPHEN  &  KRISTIN  LOZEN,  SOUTH  GREAT  RD.  variance 

from  width  of  lot  through  building.  DENIED 

-  SEJFI  PROTOPAPA,  LEWIS  ST.  renewal  of  special 

permit  for  restaurant.  GRANTED 
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Apr.  11  -  NICHOLAS  &  MELISSA  HODGSON,  WESTON  RD.  variance 

from  rear  yard  set  back.  WITHDRAWN 

Apr.  25  -  WILLIAM  MACHEN,  STONEHEDGE  variance  from  front 

yard  set  back.  GRANTED 

May   3  -  ANTHONY  Y.  MRUGALA,  CAMBRIDGE  TPKE.  special 

permit  for  non-customary  occupation.         GRANTED 

May  23  -  THE  MARCH  12,  1946  TRUST,  LINCOLN  RD.  variances 
from  (1)  side  yard  setback  on  main  house  and 
(2)  front  and  side  yard  setback  on  carriage 
house .  GRANTED 

June  13*-  JOHN  R.  SNELLING,  FARRAR  RD.  special  permit  for 

business.  GRANTED 

July  11  -  BETTY  LEVIN,  OLD  WINTER  ST.  special  permit  for 

kennel.  WITHDRAWN 

-  MICHAEL  BYRNES,  MILL  ST.  special  permit  for 

kennel.  WITHDRAWN 

July  25  -  BRADFORD  MEYER,  TRAPELO  RD.  special  permit  for 

apartment.  GRANTED 

-  DOHERTY'S  GARAGE,  LINCOLN  RD.  special  permit  for 

mini-car  wash.  WITHDRAWN 

Aug.   8  -  BOARD  OF  SELECTMEN,  LEWIS  ST.  renewal  of  special 

permit  for  school  bus  parking.  GRANTED 

Oct.  23  -  RED  W.  RULAND,  TRAPELO  RD.  special  permit  for 

satellite  dish  antenna.  NOT  NEEDED 

Nov.  20  -  THE  HOME  TRUST,  RUTH  BROWNELL,  STONEHEDGE  special 

permit  for  apartment.  WITHDRAWN 

Dec.  18  -  WEST  NEWTON  SAVINGS  BANK,  LINCOLN  RD.  special  permit 

for  temporary  use  of  trailer.  GRANTED 
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RENEWALS:  Anne  M.  Raker,  Stonehedge  -  Kennel 
Isabel  Cassidy,  Bypass  Rd.  -  Kennel 
Alan  Bachrach,  Jr.  Brooks  Rd.  -  veterinary  opthalmology 

clinic 
Eliot  Hubbard,  Winter  St.  -  Apartment 
Keith  W.  Miller,  Baker  Bridge  Rd.  -  Apartment 
Susan  Okin,  Bedford  Rd.  -  Apartment 
Murray  Horwitz,  Conant  Rd.  -  Apartment 
Peter  B.  Adams,  Baker  Farm  -  Apartment 
Cynthia  A.  Davidson,  South  Great  Rd.  -  Apartment 
Robert  Pickett,  Longmeadow  Rd.  -  Apartment 
Alice  Pickman,  Concord  Rd.  -  Apartment 
Irene  Briedis,  Bedford  Rd.  -  Apartment 
Anil  Kumar,  Conant  Rd.  -  Apartment 
Sarah  Holden,  Weston  Rd.  -  Apartment 
Paul  Blair,  Bedford  Rd.  -  Apartment 
Anne  Young,  Bedford  Rd.  -  Apartment 
Hamilton  James,  Winter  St.  -  Apartment 
Barry  Solar,  Trapelo  Rd.  -  Apartment 
Paul  Marsh,  Bedford  Rd.  -  Apartment 
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Staffing;  As  of  July  1,  Robert  Benson  moved  to  the  Conservation 
Crew  full-time  as  a  Conservation  Technician.  His  ranger  duties 
were  taken  over  by  the  new  Permanent  Part-Time  Conservation  Ranger, 
Barbara  Walther.   Barbara  brings  much  enthusiasm  and  extensive 
ranger  experience  to  Lincoln  from  the  Boston  Harbor  Islands  and  the 
National  Park  Service. 

The  sensitive  and  thorough  work  of  the  Conservation  Crew, 
consisting  of  Conservation  Land  Manager  Michael  Murphy  and 
Conservation  Technicians  Richard  Lachapelle  and  Robert  Benson,  can 
be  seen  not  only  on  conservation  land,  but  throughout  Lincoln. 
Tara  Tracy  continues  to  handle  the  extensive  administrative  duties 
of  the  Commission,  as  well  as  the  Ranger  program,  with  efficiency 
and  enthusiasm. 


CONSERVATION  LAND  MANAGEMENT 

The  following  are  reports  concerning  the  management  of 
conservation  land. 

Ranger  Program;   Since  the  program's  inception  10  years  ago,  Ranger 
tasks  have  evolved  from  strictly  enforcement-oriented  activities  to 
a  more  low-key,  educational  approach.   Conservation  land  users  are 
aware  of  the  regulations  governing  the  lands'  use  and  of  the 
Rangers'  presence.   Consequently,  the  summer  rangers  were  able  to 
spend  time  on  interpretive  programs  about  Lincoln's  land  and  trail 
maintenance.  Tara  Tracy,  Conservation  Administrator/Ranger, 
supervised  the  1984  Summer  Program,  which  employed  Steven  Barnet, 
Roy  Cannon  and  Laura  Simon.   Barbara  Walther  has  handled  Ranger 
activities  since  her  arrival  in  September.  During  ski  season, 
rangers  monitor  and  deal  with  traffic  problems  caused  by  the 
numerous  cross  country  skiers  who  use  Lincoln's  extensive  trail 
system. 

Farmland  Program;  The  Commission  received  notice  from  the  Ricci 
family  of  their  wish  to  discontinue  farming  the  land  on  Route  2A. 
Use  of  this  land  has  been  turned  over  to  local  vegetable  farmer 
Angelo  Arena,  under  the  Commission's  standard  land  rental 
agreement.  The  Musterfield,  once  an  active  agricultural  field,  has 
been  leased  to  Codman  Community  Farms  for  hay  crops.  They  will 
plow  and  reseed  the  field  in  exchange  for  a  long-term  rental 
agreement . 

In  1985,  the  Commission  received  a  total  of  $3,094.50  for 
the  following  rentals;   38  acres  of  vegetable  crops,  8.5  acres  of 
nursery  crops  and  95.9  acres  of  hay  crops. 
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Trails:  On  the  newly  acquired  77  Acre  Parcel  near  Sandy  Pond,  foot 
trails  connecting  to  abutting  parcels  and  interior  loop  trails  were 
constructed.   Continued  trail  upgrading  took  place  at  Adams  Woods 
and  Pine  Kill. 

Fields:  The  upland  field  on  the  77  Acre  Parcel  was  cleared  of 
brush  and  the  edges  defined.  The  Commission  has  decided  to  mantain 
this  field  in  an  open  non-agricultural  condition  for  asthetic 
reasons.  At  the  Musterfield,  edges  are  being  cleared  for  asthetic 
and  agricultural  purposes. 

Woodlands:   On  September  27  Hurricane  Gloria  created  widespread 
damage  to  trees,  primarily  Red  Oak.  The  clearing  of  21  miles  of 
trail  and  assistance  to  the  DPW  took  place.   In  accordance  with  the 
Woodland  Management  Policy  established  in  1982,  procedural  steps 
were  taken  to  implement  a  forestry  operation  at  Adams  Woods. 
Working  conditions  at  Adams  Woods  were  excellent,  and  a  successful 
removal  of  oak  to  favor  better  suited  White  Pine  took  place. 

Town  Plantings  and  Tree  Care:  A  planting  at  Bemis  Hall  consisting 
of  Japanese  Andromeda  and  yews  was  installed.  The  Town  Office  and 
Pierce  House  plantings  were  completed.  On  Old  Sudbury  Road  and  Old 
Winter  Street,  interfering  brush  and  trees  were  removed  around  two 
White  Oaks  of  old  age  and  good  form.  The  continued  preservation  of 
American  Elms  and  miscellaneous  plantings  took  place  in  1985.  Near 
the  Codman  House  on  conservation  property,  trees  were  removed  to 
prevent  their  interference  with  specimen  beech,  oak  and  spruce 
trees  planted  by  the  Codman  family. 

Other  Projects:  At  the  Sudbury  River  Canoe  Landing  a  retaining 
wall  was  constructed  to  prevent  erosion  and  to  define  trail  access 
to  the  river. 

Signs  and  gates  were  installed  at  the  Ricci  and  Sandy  Pond  Trust 
parcels. 
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TRAFFIC  MANAGEMENT  COMMITTEE 

Terry  Fenton 

Michael  Kassner 

John  Kennedy 

Morris  Levy 

Glover  Mayf ield 

Carol  White 

Robert  Pinto,  Chairman 

The  Traffic  Management  Committee  (TMC)  was  created  in  June, 
1984  in  response  to  the  town's  growing  concern  about  traffic.  Four 
of  the  Committee's  seven  members  are  appointed  by  the  Planning 
Board,  while  the  remaining  three  committee  members  are  appointed  by 
the  Selectmen.  The  TMC  reports  to  the  Planning  Board,  but  receives 
much  of  its  direction  from  the  Selectmen. 

The  TMC,  in  conjunction  with  the  Selectmen  and  Planning  Board, 
is  in  the  process  of  establishing  an  approach  to  the  control  of 
traffic  that  encompasses  engineering  considerations,  public 
education  and  enforcement.  A  traffic  management  plan  is  being 
developed  which  details  a  mechanism  for  problem  evaluation,  defines 
the  preferred  set  of  solutions  for  each  category  of  traffic  problem, 
and  suggests  specific  approaches  to  both  short-range  and  moderately 
long-range  traffic  problems.  The  plan  includes  a  description  of 
present  traffic  patterns  and  summarizes  known  traffic  problems  in 
the  context  of  the  baseline  traffic  data.  When  completed,  the  plan 
will  discuss  goals  and  strategy  for  effecting  traffic  control, 
suggest  classification  mechanisms  for  each  of  the  Town's  roads, 
detail  both  local  and  regional  approaches  to  solving  traffic 
problems,  and  suggest  and  evaluate  future  traffic  scenarios  to 
identify  potential  problems. 

The  TMC,  in  conjunction  with  its  consultants,  Walter  Freeman 
and  Rod  Emery,  is  also  actively  involved  with  the  computer  modeling 
of  the  roads  and  intersections  in  a  region  centered  on  Lincoln.  The 
models  provide  the  analytic  data  necessary  for  a  quantitative 
evaluation  of  both  the  role  which  hypothesized  traffic  control 
measures  can  play  in  solving  traffic  problems  and  the  extent  to 
which  future  developments  or  traffic  network  changes  will  influence 
traffic  patterns.  The  TMC  is  using  a  combination  of  the  CASWELL 
model,  which  was  extensively  used  by  the  North  Lincoln  Study 
Committee  in  preparation  for  the  1983  Land  Use  Conference,  and  the 
newly  acquired  T-Model. 

To  ensure  the  accuracy  of  its  modeling,  the  TMC  is 
continuously  updating  its  traffic  data  base  with  Information 
provided  by  neighboring  towns  and  the  State  DPW.  In  addition,  we 
have  recently  acquired  a  traffic  counter  which,  in  addition  to 
providing  bidirectional  traffic  flow  information,  will  provide 
measurements  of  speed  and  determine  axle  classifications. 
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Several  neighborhood  groups  and  town  organizations  have 
expressed  concern  about  speed  or  safety  problems  on  local  roads. 
The  TMC  routinely  conducts  detailed  analyses  of  each  problem  area  by 
gathering  necessary  data,  and  then  considering  alternative 
approaches  which  both  incorporate  standard  traffic  engineering 
guidelines  and  heed  State  regulatory  directives.   The  TMC  has 
completed  a  safety  analysis  of  the  Weston  Rd. /Silver  Hill  Rd. 
intersection  and  is  in  the  process  of  conducting  similar  speed  and 
safety  evaluations  for  Farrar  Pond  Rd.,  Page  Rd.,  and  Ballfield  Rd. 
The  Lincoln1  Rd./Rte  117  intersection  and  Rte.  126  are  on  the  TMC's 
near-term  agenda. 
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BICYCLE  PATH  COMMITTEE 
Alice  Emery 
Jane  Solar 

Linda  Svetz,  Co-Chairperson 
Bob  Cunningham,  Co-Chairperson 

Warren  Flint,  Jr.,  Planning  Board  Liason 

The  Committee's  activities  in  1985  were  concentrated  in  the 
first  quarter  of  the  year,  when  every  effort  was  made  to  obtain  Town 
Meeting  approval  of  the  proposed  Weston  Road  Roadside  Path.   Posted 
meetings  were  held  in  January  and  March,  with  two  neighborhood 
meetings  and  a  Public  Hearing  conducted  in  February.  Numerous 
conferences,  calls,  and  visitations  were  made  on  abuttors,  Town 
Boards  and  officials  prior  to  Town  Meeting.  All  of  this  came  to 
naught  when  the  Article  was  presented  and  defeated.   It  is 
interesting  to  note  that  it  took  five  years  to  bring  this  proposal 
to  the  voters. 

Linda  Svetz  is  serving  on  the  Roadside  Path  Committee  -  a 
subcommittee  of  the  Bicycle  Path  Committee,  created  by  the  Planning 
Board  to  establish  priorities  for  location  and  type  of  new  paths. 
In  November  a  report  was  compiled  on  the  current  condition  and 
maintenance  of  the  Paths,  and  forwarded  to  the  Planning  Board. 

1985  saw  a  great  improvement  in  much  of  the  Lincoln  Road  Path, 
as  Dick  Carroll  and  the  D.P.W.  resurfaced  a  mile  or  more  with  hot 
top.   Projects  at  Bedford  Road  Hill,  Codman  Road  and  Lincoln  Road  at 
South  Great  Road  were  also  completed  last  year. 
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LINCOLN  LAND  CONSERVATION  TRUST 

Robert  C.  Brannen 
William  G.  Constable 
William  A.  King,  Secretary 
John  F.  Loud,  Treasurer 
Margaret  B.  Marsh 
Samuel  G.  Mygatt 
Robert  H.  Webb 
William  Preston,  Chairman 

The  Land  Trust  is  grateful  to  Mr.  and  Mrs.  Peter  Schliemann 
and  Mr.  and  Mrs.  David  B.  Mosher  for  the  gift  this  year  of  0.81 
acres  of  land  off  Silver  Hill  Road,  being  Town  lot  #72-11.03.  We 
also  welcome  a  perpetual  trail  easement  given  by  Mrs.  Anne  M. 
Knowlton,  which  provides  an  important  direct  connection  between 
Stonehedge  Road  and  the  extensive  trail  complex  across  the  town  line 
in  Weston. 

Our  Annual  Meeting  was  held  on  May  21st,  at  which  time  our 
members  elected  trustees  to  fill  vacancies  both  in  the  Board  of  the 
Land  Trust  and  in  the  Board  of  our  associated  organization,  the 
Rural  Land  Foundation.  It  should  be  pointed  out  that  the  Annual 
Report  of  the  Rural  Land  Foundation  is  published  in  May  in  the 
Notice  of  the  Annual  Meeting  of  the  Land  Trust  and  mailed  to  all 
residents  of  the  town. 

We  are  very  pleased  with  the  work  of  the  trail  crew  last 
summer,  Alex  Pugh  and  Mark  Hart,  the  latter  a  veteran  of  the  year 
before.  Remaining  damage  from  the  spring  storm  in  1984  was  cleaned 
up,  new  trails  around  the  Smith  Hill  and  Brooks  Hill  developments 
and  across  the  Mosher-Schliemann  property  were  completed,  bridges 
were  repaired  and  additional  duck-boards  laid  down.  We  were 
assisted  in  clearing  brush  from  formerly  open  areas  by  heavy 
equipment  of  the  Conservation  Commission.  By  the  end  of  the  summer, 
our  trails  had  never  been  in  better  shape. 

Hurricane  Gloria  occurred  after  our  trail  crew  had  left  and 
caused  serious  damage  in  places,  uprooting  some  single  large 
deciduous  and  evergreen  trees  and  a  few  groups  of  white  pines  over  a 
foot  in  diameter.   By  the  end  of  the  year,  we  belive  all  trails 
maintained  by  the  Land  Trust  were  open  again,  but  much  clean-up  work 
remains  to  be  done  next  summer. 
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TREASURER'S  REPORT 

ilance  12/31/84 

Harvard  Trust  1,319.90 

Fidelity  Daily  Income  Trust  10,732.80 

Fidelity  Cash  Reserves  14,807.53 

Fidelity  Cash  Reserves  (JWP.)  8,857.90 


ceived 

Contributions 

Sales  of  trail  maps 

Rent  (Wheeler  field) 

Interest:  Harvard  Trust 

Fidelity  Daily  Income  Trust 
Fidelity  Cash  Reserves 
Fidelity  Cash  Reserves  (JWP) 


:penses 

Wages  and  supplies 

Equipment  and  repairs 

Insurance 

Social  Security  tax 

Printing  and  postage 

Legal,  filing  fees,  miscel. 


dance  12/31/85 
Harvard  Trust 

Fidelity  Daily  Income  Trust 
Fidelity  Cash  Reserves 
Fidelity  Cash  Reserves  (JWP) 


35,718.13 

4,295.00 

762.00 

200.00 

106.33 

819.22 

1,096.86 

697.07 

7,976.48 

43,694.61 

4,627.74 

382.57 

324.66 

661.36 

676.05 

71.60 

6,743.98 

36,950.63 

1,939.25 

11,552.02 

13,904.39 

9,554.97 

36,950.63 
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HOUSING  COMMISSION 

Raymond  A.  Johnson 

Mary  Helen  Lorenz 

Katherine  S.  McHugh 

William  B.  Russell 

Elizabeth  J.  Snelling,  Chairman 

The  Codman  Farmhouse,  a  congregate  housing  facility  for  four 
elders,  was  fully  operational,  with  full  occupancy,  as  of  December 
1st,  and  as  we  had  hoped,  is  co-educational.  Although,  naturally, 
there  have  been  some  tense  moments  in  the  process  of  having  four 
individuals  learning  to  live  together,  with  the  help  of  our 
extremely  competent  social  worker,  Nancy  Bartlett,  each  of  the 
residents  appears  now  to  be  happy  and  confortable.  Ms.  Bartlett 
meets  frequently  with  the  group,  so  that  any  differences  can  be 
resolved  at  an  early  stage.  All  in  all,  I  think  we  may  say  that  the 
Farmhouse  is  an  unqualified  success. 

Early  last  fall,  the  Town  was  informed  that  a  house  on 
Sunnyside  Lane,  owned  by  the  State  department  of  Public  Works,  might 
be  leased  for  housing  purposes  under  certain  conditions.  This 
house,  while  structurally  sound,  is  in  need  of  considerable  repairs 
and  refurbishing  for  family  use,  since  it  was  used  as  an  office  for 
several  years  by  the  DPW,  and  has  been  vacant  since.  The  State  has 
no  plans  to  sell  the  house  outright  at  th'is  time,  but  is  willing  to 
lease  it  to  the  Town  for  a  5-year  period  to  be  operated  by  the 
Housing  Commission  according  to  its  statutory  purpose.  After  some 
negotiation,  it  has  been  agreed  that  the  lease  will  be  renewable  at 
the  end  of  5  years  for  a  second  5-year  period,  if  desired.  The  Town 
will  also  have  first  refusal  to  buy  the  house  when  and  if  it  becomes 
available  for  sale. 

The  cost  of  the  repairs  and  renovations  has  been  estimated  at 
$25,000,  of  which  the  Codman  Trustees  have  generously  agreed  to  pay 
half.  The  remaining  $12,500  was  appropriated  by  a  special  Town 
Meeting  in  October,  on  the  understanding  that  it  could  be  rented  in 
the  first  instance  to  a  Town  employee,  who  met  the  cirteria 
estabished  by  the  Housing  Commission.  During  the  first  5  years,  the 
Town  would  charge  a  rent  which  would  recover  the  cost  of  the 
renovations  and  the  routine  maintenance  of  the  property.  However, 
thereafter,  the  property  will  be  rented  to  a  low  income  family  in 
accordance  with  State  income  guidelines. 

Although  it  was  hoped  that  the  lease  between  the  State  and 
the  Town  could  be  signed  by  December  1st,  it  became  apparent  in 
November  that  this  would  not  be  possible,  since  it  is  necessary  for 
the  State  to  undertake  a  fixed  process  for  disposing  of  State-owned 
property,  which  is  time-consuming,  and  involves  a  number  of  State 
agencies,  not  just  the  Department  of  Public  Works.  As  of  now,  the 
Town's  formal  application  has  been  filed,  and  the  clock  is  running. 

94 


If  all  goes  well,  and  the  Town's  application  is  finally  approved,  it 
should  be  possible  to  sign  a  lease  with  the  State  sometime  in  early 
spTing.  This  would  add  one  more  unit  of  affordable  housing  to  the 
Town's  current  stock. 

Many  townspeople  have  long  believed  that  accessory  apartments 
offer  opportunities  for  many  people  to  enjoy  moderately  priced 
housing.  The  1984  Land  Use  Conference  came  to  the  conclusion  that 
the  creation  of  an  additional  number  of  such  apartments  should  be 
encouraged.  While  most  of  the  existing  apartments  are  occupied  by 
either  single  persons  or  young  couples,  with  very  few  families  or 
older  persons  involved,  it  is  certainly  true  that  most  of  these 
people  have  only  modest  incomes.  Hoever,  to  date,  the  Town  has  had 
no  role  to  play  in  the  occupancy  of  such  apartments,  since  they  are 
all  privately  owned.  Accordingly,  at  the  March,  1985,  Annual  Town 
Meeting,  the  Housing  Commission,  together  with  the  Planning  Board, 
presented  an  amendment  to  the  accessory  apartment  section  of  the 
zoning  bylaw  for  Town  Meeting  approval.  This  amendment  would  grant 
certain  concessions  to  a  home  owner,  such  as  an  increase  in  the 
permitted  size  of  the  apartment  and  an  increase  in  the  length  of  the 
special  permit  (from  3  years  to  10  years),  if  the  home  owner  will 
enter  into  a  contract  with  the  Housing  Commission,  which  would 
permit  the  Commission  to  certify  that  proposed  tenants  meet  low 
and/or  moderate  income  requirments.  The  final  choice  from  the  list 
of  qualified  tenants  would  be  made  by  the  homeowner,  not  by  the 
Town.  This  amendment  was  approved  by  the  Town  Meeting  and  by  the 
Attorney  General,  and  it  is  now  part  of  the  zoning  bylaw.   Several 
homeowners  have  expressed  interest  in  use  of  this  new  provision,  and 
we  hope  that  others  will  follow  suit. 

The  Commission  is  now  working  on  the  preparation  of  a  booklet 
which  will  outline  in  detail  the  procedures  to  be  followed  in 
constructing  an  accessory  apartment,  as  a  guide  to  any  homwowner  who 
may  be  contemplating  such  action,  and  we  hope  will  be  helpful  to 
anyone  who  is  considering  the  establishment  of  an  accessory 
apartment . 

We  are  most  grateful  to  many  people  who  have  been  of  help 
duing  the  past  year.  They  include  Patty  Garrison,  Lucy  Rapperport 
and  Irene  Weigel  of  the  Codman  Farmhouse  Committee,  Enid  Winchel  of 
the  Selection  Committee,  Peggy  Marsh  of  the  Codman  Community'  Farms 
Board,  and  Ruth  Kramer,  Coordinator  of  the  Council  on  Aging.  As  was 
mentioned  earlier,  Nancy  Bartlet  is  largely  responsible  for  the 
success  of  the  new  community  at  the  Codman  Farmhouse.  We  are  also 
grateful  to  Michael  and  Janet  Frazier  of  Maloney  Properties,  who 
have  taken  on  the  responsibility  for  routine  maintenance  at  the 
Farmhouse.  We  continue  to  be  grateful  to  the  Planning  Board  and  the 
Board  of  Selectmen,  both  of  whom  have  been  supportive  at  all  times. 
And  lastly  we  are  extremely  grateful  to  the  League  of  Women  Voters 
and  its  Housing  Committee,  which  has  produced  an  excellent  report  on 
housing  in  Lincoln,  including  suggestions  for  the  future.  We  intend 
to  work  closely  with  the  League  during  the  coming  year. 
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WATER  COMMISSIONERS 

Leona  Champeny 
Robert  L.  DeNormandie 
Gabriel  Farrell,  Chairman 

1985  was  a  period  of  "business  as  usual"  for  the  Water 
Commissioners  and  Water  Department  personnel.  While  no  significant 
problems  arose  requiring  attention,  we  were  kept  busy  throughout 
the  year  with  various  tasks. 

These  included: 

-  several  water  bill  abatement  discussions 

-  review  and  approval  of  subdivision  plans 

-  annual  spring  and  fall  flushing  program 

-  ongoing  water  delivery  system  maintenance 

-  repair  of  various  water  main  breaks 

-  upgrading  of  chlorine  equipment  at  Sandy  Pond 

-  adjustment  of  billing  procedures 

In  addition,  we  have  maintained  contact  with  the  various 
groups  involved  in  the  study  of  potential  impact  upon  the  Sudbury 
River  Valley  watershed  should  the  MDC's  proposal  to  pump  water  from 
the  Sudbury  River  become  reality.  Our  telemetry  project  continued 
to  progress  both  in  terms  of  definition  of  requirements  and  in  the 
placement  of  cable  over  which  the  signals  will  travel. 

Looking  forward  to  1986,  the  growing  requirements  of 
residential  and  possible  commercial  uses  will  continue  to  demand 
careful  protection  of  existing  water  sources  and  evaluation  of 
additional  possibilities.  Numerous  distribution  system  projects 
which  have  been  deferred  due  to  high  debt  service  are  being 
considered  for  completion. 
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Statistics  as  of  December  31,  1985 


Beginning 
of  Year 


Miles  of  water  main 
Hydrants  in  use 
Gates  in  use 
Blow-offs 
Services  in  use 


Spring  Billing 
Fall  Billing 


49.14 
405 
525 

44 
1,501 


1985 


Gallons 
(millions) 


$ 


55.1      $143,810 
79.4      $198,198 


Additions 

End  of  Year 

.2 
3 
6 

1 
14 

49.34 
408 
531 

45 
1,515 

1984 

Gallons 
(millions)      $ 

56.5      $147,000 
73.0      $186,000 
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PUBLIC  WORKS  DEPARTMENT 

Richard  P.  Carroll,  Director 

It  is  my  pleasure  to  submit  to  you  this  report  on  activities 
of  my  department  over  the  past  year. 

Road  Repairs  and  Construction: 

1.  Completion  of  construction  of  Bedford  Road  from  the 
intersection  of  Trapelo  Road  to  Reservoir  Drive. 

2.  Resurfacing  of  Bedford  Road  from  Reservoir  Drive  to 
Rt.  2. 

3.  Stone  sealing  of  Beaver  Pond  Road,  full  length, 
Tower  Road  from  South  Great  Road  to  the  Weston  Town 
Line  and  Old  Sudbury  Road,  full  length. 

4.  Minor  reconstruction,  paving  and  signing  of  Winter 
Street-Old  County  Road  intersection. 

5.  Installation  of  wooden  bollards  on  Concord  Road 
north  of  Baker  Bridge  Road. 

6.  Installation  of  wooden  guard  rails  on  South  Great 
Road  west  of  the  Lincoln  Road  intersection. 

7.  Roadside  mowing  of  all  Town  streets. 

Special  Projects: 

1.  Removal  and  reconstruction  of  several  hundred  feet 
of  bike  path  at  the  intersection  of  Codman  Road  and 
South  Great  Road. 

2.  Repair  and  resurfacing  of  a  portion  of  Lincoln  Road 
Bike  Path  from  Tower  Road  to  a  point  near  Wells  Road, 

3.  Paving  of  several  roads  in  the  Lincoln  Cemetery. 

4.  Installation  of  a  backstop  and  fencing  in  the  Town 
Ball  Fields. 

5.  Removal  of  a  backstop  and  reshaping  of  one  ball 
field  for  use  as  a  Soccer  Field. 

6.  Completion  of  work  at  the  Public  Works  Yard  to 
comply  with  the  requirements  for  School  Bus  Parking 
and  area  upgrading. 

Transfer  Station: 

The  department  undertook  design  and  construction  of  a 
temporary  facility  for  collection  and  transferring  of  the  Town's 
rubbish  to  the  Regional  Incinerator  in  North  Andover.   The  facility 
was  put  into  operation  December  31st.  To  date  there  have  been  only 
a  few  minor  problems  in  scheduling  with  regards  to  the  trucking  of 
materials.   This  program  is  new  to  Lincoln  and  will  require  some 
changes  in  old  habits.   If  any  question  do  arise,  I  will  do  my  best 
to  answer  them  or  assist  in  finding  a  solution. 
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Trees: 

A  more  aggressive  tree  pruning  program  was  started  with  the 
addition  of  a  Bucket  Truck.  Unfortunately  the  two  steps  forward 
became  three  steps  back,  thanks  to  Hurricone  Gloria.  We  will 
continue  to  move  on  to  upgrade  the  health,  safety  and  beaut if ication 
of  Lincoln's  roadsides  and  trees. 

My  thanks  to  the  personnel  and  residents  of  the  town  for  their 
cooperation  in  the  performance  of  my  duties. 
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PIERCE  PROPERTY  COMMITTEE 

Patricia  Asaff 

Lynn  Donaldson 

Edward  Ferri 

John  French 

Margo  Green 

Judith  Gross 

William  Shea,  Chairman 

Dawn  Murphy,  Pierce  House  Manager 

The  Pierce  House  received  a  fresh  coat  of  paint  this  year. 
The  bolder  color  is  as  close  as  possible  to  the  color  of  the  house's 
model,  the  Longfellow  house  in  Cambridge.   Public  response  to  the 
paint  has  been  very  favorable. 

The  Committee  enjoyed  the  assistance  of  the  National  Park 
Service  people  who  now  manage  the  Longfellow  House,  and  the 
historical  paint  analysis  an  architectural  conservator  had  done  for 
them. 

The  house  entertained  nearly  90  events  in  the  past  year.   They 
ranged  from  the  traditional  muster  of  the  Minute  Men  to  a  town 
farewell  gathering  for  Father  Murphy  of  Saint  Joseph's  church  to 
being  the  set  for  a  segment  of  the  television  series  "Spencer  for 

Hire" . 

The  house  is  primarily  for  the  use  and  enjoyment  of  Lincoln 
residents;  official  town  functions  use  the  facility  without  cost  and 
Lincoln  residents  pay  considerably  less  for  private  functions  than 
out  of  town  users.  Lincoln  residents  may  book  the  house  a  year  in 
advance;  non-residents  at  six  months. 

The  house  has  many  more  requests  for  weddings  and  receptions 
than  it  can  handle  so  potential  users  are  urged  to  plan  ahead.  The 
popularity  has  meant  that  we  have  the  funds  to  preserve  the  house's 
elegance  and  charm. 

Margaret  Flint  was  honored  upon  her  retirement  from  the 
committee.   She  was  a  committed  and  thoughtful  member  for  many  years 
and  we  miss  her. 

The  committee  wishes  to  express  its  appreciation  to  our 
caretaker/manager  Dawn  Murphy.   She  takes  great  delight  and  pride  in 
the  house  and  is  professional  in  dealing  with  the  public.   Our 
thanks  also  to  her  family  who  gracefully  assists  with  duties  and 
accommodates  the  users  of  the  house. 
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CEMETERY  COMMISSIONERS 

Marjorie  L.  Holland 

H.  Arnold  MacLean 

James  DeNormandie,  Chairman 

Agents:  Warren  F.  Flint 
Nancy  J.  Zuelke 

Repaying  roadways  has  continued.   Some  adjacent  grading  remains 
to  be  done  this  coming  spring. 

Considerable  damage  was  done  to  trees  this  year  by  bad  storms. 
For  the  most  part  this  has  been  satisfactorily  cleared  up.  "We  care 
for  trees  and  shrubs  on  a  continuing  basis  and  expect  to  do  more  of 
this  during  the  coming  year. 

Work  continues  on  our  lot  plans  which  in  general  are  in  good 
shape . 

We  will  be  clearing  brush  and  thinning  trees  on  the  edges  of 
the  Lexington  Road  Cemetery. 

During  1985  3  lots  have  been  sold  and  there  were  24  interments. 
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CELEBRATIONS  COMMITTEE 

Robert  Fraser 

Clare  Pinto 

Robert  Pinto 

Henry  Morgan 

Patricia  Stockbridge  (Honorary) 

Jeffrey  M.  Mudge,  Chairman 

The  Committee's  role  is  to  coordinate  all  activities  for  three 
major  holidays:   Patriots'  Day,  Memorial  Day  and  Independence  Day. 

Patriots'  Day  weekend  featured  the  traditional  alarm  and 
muster  of  the  Lincoln  Minute  Men,  under  the  direction  of  Captain 
Larry  Zuelke.  The  weather  was  fair  for  these  events  on  Sunday  and 
for  the  Pfe-March  to  Concord  events  and  March  to  Concord  on 
Patriots'  Day.  On  the  following  Saturday,  the  sun  shone  on  the 
Graves  Ceremony. 

Memorial  Day  dawned  hot  and  humid,  in  considerable  contrast  to 
recent  years.  As  usual,  Dr.  E.  Donlan  Rooney  presided  at  this 
solemn  event.   Our  guest  speaker  was  Dr.  Richard  H.  Bolt,  whose 
enjoyable  speech  about  his  wartime  experiences  with  both  combatants 
and  non-combatants  provoked  much  thought  among  the  crowd  of  about 
200  who  marched/attended  his  presentation  at  the  library.  As  usual 
the  Friends  of  the  Library  provided  refreshments  and  a  pleasurable 
opportunity  for  the  Townspeople  to  get  together  after  the 
ceremonies.  Marchers  in  the  parade  included  Townspeople,  the 
Lincoln  Minute  Men,  the  American  Legion  Honor  Guard,  Brownies, 
Scouts  and  Cub  Scouts.  The  Minute  Men  provided  a  spectacular 
display  with  their  muskets  at  each  cemetery  and  at  the  conclusion  of 
the  ceremonies. 

Glorious  weather  -  dry  and  only  warm  for  at  least  the  fourth 
year  in  a  row  -  contributed  greatly  to  the  success  of  the  glorious 
Fourth.  The  program  of  family  oriented  events  based  on  the  theme 
"Anniversaries:  Audubon's  100th,  SPNEA's  75th  and  DeCordova's  35th" 
included  the  following: 

-After  tutoring  Tom  Tetrault  to  his  success  in  directing  the 
1984  road  races,  Susie  Hunter  returned  as  director  of  the 
three  and  five  mile  runs.  More  than  one-hundred  contestants 
completed  their  respective  courses. 

-A  children's  Parade  marshalled  by  Barbara  and  Stephen  Low 
stepped  off  from  Upland  Field  Road  to  the  Town  Offices. 
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-A  main  parade  then  formed  around  the  Ballfield.  This  year 
our  Honorary  Grand  Marshals  were  Emily  and  Ken  Bergen  who  have 
contributed  so  much  to  our  Town.   Somewhat  incongruously  (but 
amusingly)  they  rode  the  Fire  Department's  trailer  mounted 
snowmobile.  Henry  Morgan  and  Robert  Pinto  were  parade 
marshals.  Parade judges  were  Judith  and  Tom  Gross,  Kathy  and 
Jim  Mc  Hugh  and  Nancy  Striker  Henderson. 

As  usual,  Connie  Smith  mustered  many  beautiful  antique  cars. 
Three  bands:  Loose  Talk,  Grass  Wind  and  Fire,  and  Rob  Schep's 
Quartet  played  in  the  Parade.  And  fire  equipment  from  seven 
towns  assaulted  onlookers'  eardrums.  Professional  clowns 
decorated  childrens'  faces. 

After  the  awards  ceremony,  for  the  eleventh  consecutive  year, 
the  Nays  provided  live  entertainment  during  the  free  swim  at  the 
Codman  Pool.  Many  Townspeople  thoroughly  enjoyed  both  the  music  and 
the  water. 

The  Town  Tennis  Committee;  Allen  Asaff ,  Chairman,  Betty  Smith 
and  Rob  Todd  sponsored  a  mix  and  match  tournament.  This  social 
event  was  enjoyed  by  almost  fifty  townspeople. 

"Lincoln  4th  of  July"  T-shirts  were  offered  to  other  than  road 
racers  for  the  first  time. 

For  the  second  year  in  a  row,  a  chicken  barbecue  supper 

(catered  by  the  Andersons  of  Concord)  was  presented  beside  the  river 

behind  Brooks  School.  It  was  enjoyed  by  about  300.  Entertainment 
was  by  Real  Steel. 

While  a  crowd  of  about  5,000  gathered  to  watch  the  fireworks, 
Diana  Ryan  again  presented  a  model  rocketry  display.  The  fireworks 
went  off  with  a  bang  that  almost  blew  Lincoln  off  the  map. 

The  Committee  enjoyed  the  enthusiastic  efforts  of  three  new 
members  this  year  and  regrets  the  loss  of  many  of  those  who  were  so 
helpful  in  1984. 
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HISTORICAL  COMMISSION 

John  R.  Benson 
Elizabeth  C.  Donaldson 
Margaret  P.  Flint 
Colin  L.  M.  Smith 
John  W.  Carman,  Chairman 

A  certificate  has  been  received  from  the  Massachusetts 
Historical  Commission  which  states  that  the  Lincoln  Center  Historic 
District  is  now  listed  on  the  National  Register  of  Historic  Places. 
The  nomination  of  the  Wood's  End  Historic  District  will  be  submitted 
soon  and  we  anticipate  will  be  approved  for  similar  listing. 

Exterior  signage  to  identify  the  Town  Offices  and  Bemis  Hall  was 
explored  and  recommendations  were  made  to  the  Selectmen. 

Assistance  has  been  provided  to  the  Massachusetts  Historical 
Commission  in  its  study  of  First  Period  houses  that  are  potential 
nominations  for  listing  on  the  National  Register. 

A  member  of  the  Historical  Commission  maintains  liason  with  the 
Library  both  in  respect  to  the  building  plans  and  the  archives 
management . 

At  the  request  of  the  Selectmen  we  reviewed  the  names  by  which 
present  Sandy  Pond  had  been  identified  through  history.   In  the 
period  from  1646  to  the  present  Sandy  Pond  has  shown  in  the  record 
under  three  different  names.  It  was  called  Flint's  Pond  from 
1646-1856.   From  1830-1856  some  records  showed  Flint's  Pond  and  some 
used  Sandy  Pond.  After  1856  Forest  Lake  was  the  identification  in 
consistent  use  until  1894.  From  1894  to  the  present  Sandy  Pond  has 
been  the  name  of  record. 

Some  public  interest  has  been  manifest  in  changing  the  present 
name  back  to  that  which  originally  prevailed,  namely  Flint's  Pond. 

The  Historical  Commission  feels  that  this  change  would  be 
appropriate  should  the  Town  wish  to  take  such  official  action  as  is 
necessary. 
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HISTORIC  DISTRICT  COMMISSION 

F.  Douglas  Adams 

John  R.  Benson 

Basil  C.  Chigas  (resigned) 

Elizabeth  C.  Donaldson 

Margaret  P.  Flint 

Colin  L.  M.  Smith 

John  W.  Carman,  Chairman 

Kenneth  E.  Hurd,  Alternate 
Kim  Kassner,  Alternate 

Commission  activity  in  1985  was  limited  to  hearings  on  two 
projects  within  the  Historic  District.  Both  applicants  were  issued 
Certificates  of  Appropriateness  after  some  plan  modifications  were 
agreed  upon. 

The  Commission  advised  the  Planning  Board  that  it  was  unanimous 
in  its  support  of  a  requested  re-subdivision  of  the  Barzun  property 
in  Lincoln  Center  that  would  preclude  the  construction  of  another 
house  on  adjoining  land,  thus  preserving  an  open  field. 
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CODMAN  COMMUNITY  FARMS,  INC. 

Suze  Craig 

Elizabeth  Donaldson 

Fae  Hapgood 

Daniel  Hart 

Margaret  Marsh 

Roy  M.  Raja,  Treasurer 

Clifton  Rice,  Clerk 

Michael  Stratton 

Marjorie  B.  Striker 

Paul  Svetz 

Enid  Winchell 

David  M.  Hill,  President 

Stanley  D.  White,  Farmer/Manager 

Codman  Community  Farms  is  proud  to  inform  the  residents  of 
Lincoln  that  in  1985  no  chemical  insecticides  or  herbicides  were 
used  on  C.C.F.  crops.  The  effort  to  reduce  our  use  of  chemical 
pesticides  was  formed  to  help  us  improve  the  quality  of  C.C.F. 
products  and  the  environment  that  they  are  grown  in. 

For  the  first  time  in  almost  a  generation,  cattle  graced  the 
land  of  Codman  Farms.   In  an  effort  to  provide  premium  quality  beef 
to  local  residents,  Codman  Farms  initiated  a  minor  breeds  beef 
program  in  1985.  The  minor  breeds  were  chosen  for  two  reasons, 
these  breeds  are  best  adapted  for  the  marginal  pasture  land  that 
Codman  Farms  manages;  and  their  modest  size  is  ideal  for  the  direct 
marketing  approach  that  C.C.F.  uses." 

In  the  attempt  to  provide  quality  meat  using  minor  breed 
cattle,  C.C.F.  is  proving  that  these  animals  can  be  successfully 
used  for  their  intended  purpose;  and  their  genetic  stock  needs  to 
be  saved  for  present  as  well  as  future  use. 

Again,  1985  was  a  banner  year  for  farm  production.  Hay  yields 
were  unusually  high  due  to  timely  rains.   In  addition  to  the  beef 
program,  hogs  and  lambs  were  all  sold  out  before  market  time. 

In  mid-September,  the  Codman  Community  Farms  harvest  fair 
proved  to  be  an  astounding  success.  All  the  attractions  one  has 
come  to  expect  were  there,  including  the  first  annual  country 
auction.   The  addition  of  the  auction  allowed  kids  of  all  ages  to 
enjoy  the  festivities  for  hours. 

In  1985  the  farm  continued  to  grow  and  yet  remain  true  to  its 
founding  goals.  Approximately  100  acres  of  land  in  Lincoln  is 
under  its  stewardship.   True  to  form,  Codman  Community  Farms 
contineud  to  benefit  the  community  by  keeping  local  land 
productive,  and  by  providing  an  understanding  of  and  insight  to 
local  agriculture. 
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$  30,529 

$  25,343 

432 

1,786 

6,259 

7,051 

7,694 

5,273 

4,144 

3,888 

49,058 

43,341 

4,812 

4,767 

1,050 

865 

7,138 

4,121 

208 

951 

908 

1,218 

CODMAN  COMMUNITY  FARMS,  INC. 

Statement  of  Revenues,  Expenses  and  Changes  in  Fund  Balances 

Years  ended  November  30,  1985  and  1984 

_1985  1984 

Operating  revenues: 
Sales: 
Hay 

Vegetable  crops 
Livestock 
Custom  work. 

Purchased  items  resold 
Total  Sales 

Dues 
Garden  Plot  fees 
Fair 

U.S.D.A.  cost  sharing 
Interest 

Total  operating  revenues  63,174        55,263 

Operating  expenses: 

Labor  and  related  costs 

Seed  and  livestock 

Fertilizer  and  lime 

Repairs 

Depreciation 

Feed 

Rentals 

Supplies 

Water 

Fuel 

Insurance,  taxes  and  fees 

Freight  and  utilities 

Legal  and  accounting 

Office  supplies  and  expense 

Total  operating  expenses 

Operating  income  (loss)  6,204       (10,425) 

Non-operating  revenue  (expenses): 
Unrestricted  gift 
Restricted  gift-equipment  funds 
Restricted  expenditures 
Gain  (loss)  on  disposition  of  equipment 

Net  non-operating  revenues 

Excess  revenues  (expenses) 
'Fund  Balances  at  beginning  of  year 
iFund  Balances  at  end  of  year 
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21,361 

26,469 

4,774 

2,848 

8,360 

9,200 

5,184 

6,180 

4,499 

2,911 

2,121 

4,421 

1,498 

1,648 

836 

4,140 

367 

1,683 

2,046 

1,873 

619 

628 

598 

391 

716 

742 

3,991 

2,554 

56,970 

65,688 

9,000 
(81) 

1,300 
7,700 
(22) 
150 

8,919 

9,128 

15,123) 

(1,297) 

44,942 

46,239 

$  60,065 

$  44,942 

Balance  Sheet 
November  30,  1985  and  1984 

Assets 


1985 

1984 

Current  assets: 

Cash 

$  18,110 

$  17,942 

Accounts  receivable 

1,818 

1,607 

Inventory 

14,390 

8,400 

Total  current  assets 

34,110 

27,949 

Property  and  equipment,  at  cost: 

Structures 

10,248 

7,624 

Motor  vehciles  and  wagons 

2,538 

2,538 

Farm  implements 

31,149 

22,757 

Livestock. 

600 

100 

44,535 

33,019 

Less  accumulated  depreciation 

16,924 

12,971 

Net  property  and  equipment 

27,611 

20,048 

and  fund  Ba^ 

61,929 

$  47,997 

Liabilities 

Lances 

Current  liabilitiles: 

Accounts  payable 

* 

1,189 

$  2,380 

Accrued  expenses 

675 

675 

Total  liabilities 

1,864 

3,055 

Fund  balances: 

Property  and  equipment  fund 

27,611 

20,048 

Restricted  fund 

72 

72 

Unrestricted  fund 

32,382 

24,942 

Total  fund  balances 

* 

60,065 

$  24,822 

* 

61,929 

$  47,997 
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LINCOLN  CABLE  TELEVISION  ADVISORY  COMMITTEE 

Jack  K.  Carver 

Gabe  Farrell 

John  A.  Klobuchar 

Nathan  F.  Parke 

James  L.  Pettee  (resigned) 

Joseph  Rosen 

Robert  G.  Wolf  (resigned) 

Stephen  R.  Low,  Chairman 

In  1985,  significant  progress  was  made  in  bringing  cable 
television  service  to  the  Town.  During  the  year,  we  initiated  the 
licensing  process  twice,  with  a  single  applicant  responding  during 
the  second  try. 

In  1984,  the  Selectmen  solicited  amended  applications  from 
cable  television  companies  interested  in  serving  the  Town. 
Adams-Russell  was  the  only  firm  to  respond.  Their  application, 
however,  did  not  address  fully  the  terms  mandated  by  the  Town's 
Issuing  Authority  Report.  Their  submission  was  judged  incomplete 
and  was  not  evaluated. 

Early  in  1985,  the  Selectmen  initiated  a  second,  shortened 
licensing  process  and  five  companies  indicated  interest  in  Lincoln. 
These  included:  Adams-Russell,  New  Communications  Corporation,  and 
West  Suburban  Tele-Comunications  (all  prior  applicants),  as  well  as 
Cablevision  and  Nashoba  Communications.  The  Town's  Issuing 
Authority  Report  was  amended  somewhat,  principally  to  remove 
requirements  which  had  discouraged  applicant  interest  in  Lincoln. 
The  most  significant  of  these  changes  relaxed  the  absolute 
requirement  for  an  applicant  to  wire  the  entire  Town,  serving  each 
household  with  uniform  rates. 

Applications  were  due  on  May  1,  but  none  were  received.  In  the 
case  of  the  three  prior  applicants,  the  decision  reflected  both 
Lincoln's  low  population  density  and  business  conditions  within 
their  respective  firms.  Cablevision  would  have  required  a  headend 
site  in  Lincoln,  and  their  informal  survey  of  the  Town  and  its 
leaders  indicated  to  them  the  unavailability  of  such  a  site. 
Nashoba 's  failure  to  bid  apparently  resulted  from  their  franchising 
activities  in  other  towns,  leaving  them  with  too  little  time  and 
resources  to  adequately  research  Lincoln  and  prepare  a  bid. 

The  Committee  interviewed  representatives  of  each  of  the  above 
companies  and  was  encouraged  by  them  to  initiate  the  process  once 
again.  We  did  so,  with  an  Issuing  Authority  Report  virtually 
identical  to  the  modified  document  approved  earlier.   Bids  were  due 
on  October  18.  Nashoba  Communications  did  respond  with  an  offer  to 
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wire  92%  of  the  Town.   The  company  would  extend  cable  to  the 
remaining  households  on  a  shared-cost  basis.   This  firm  is  now 
Lincoln's  sole  applicant.  It  has  recently  been  licensed  to  serve  the 
towns  of  Concord  and  Carlisle. 

The  Committee  has  voted  to  recommend  that  the  Selectmen 
schedule  a  public  hearing  which  provides  an  opportunity  to  question 
the  applicant  about  his  bid  and  to  hear  the  views  of  interested 
Lincoln  citizens.  We  hope  that  such  a  hearing  will  take  place  in 

February. 
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ROUTE  128  AREA  COMMITTEE  (Formerly  Winter  Street  Task  force) 

Terry  Fenton 
John  Hammond 
John  Ritsher 
James  White 
Richard  Wiggin 

The  Route  128  Area  Committee  was  originally  created  by  the 
Selectmen  as  the  Winter  Street  Task  Force  in  November,  1982.  Its 
role  until  recently  was  to  help  respond  to  the  impact  on  the  Town's 
residential  road  system  of  intense  commercial  development  along 
Winter  Street  in  Waltham. 

Studies  carried  out  by  a  consultant  in  1983  indicated  that 
commuter  traffic  from  the  900,000-square-foot  Bay  Colony  Office  Park 
at  the  town  line  would  exceed  the  capacity  of  the  five-way 
intersection  of  the  Town's  historic  center;  congestion  and  safety 
problems  would  ensue.  As  a  result,  the  committee's  subsequent 
efforts  have  focused  on  getting  as  much  of  the  traffic  as  possible  to 
pass  through  Lincoln  on  Route  2  —  a  major  state  highway  —  rather 
than  the  Town's  narrow,  winding,  residential  roads.  Many  of  these 
efforts  were  chronicled  in  the  1984  Town  Report. 

In  September,  1984,  acting  under  the  authorization  from  the 
March,  1983,  Town  Meeting,  the  Selectmen  petitioned  the  Middlesex 
county  Commissioners  to  close  Winter  Street  at  the  town  line  where 
the  commercial  and  residenial  areas  meet.  The  committee  assisted  the 
Selectmen  in  presenting  the  Town's  position  at  hearings  in  December, 
1984,  and  March,  1985,  and  on  a  tour  held  by  the  Commissioners  in 
February,  1985,  of  the  affected  roads.  The  Town's  petition  was 
opposed  by  Waltham  officials  but  vigorously  supported  by  Lincoln 
residents  and  by  Waltham  residents  of  the  Trapelo  Road  neighborhood 
that  would  also  be  adversely  impacted  by  the  traffic.  The 
controversy  attracted  media  coverage  from  many  metropolitan 
newspapers  and  television  stations. 

In  May,  1985,  a  compromise  recommended  by  the  Middlesex  County 
Commissioners  and  accepted  by  the  Town  of  Lincoln  and  the 
Massachusetts  Department  of  Public  Works  included  the  following: 

1.  Making  Winter  Street  one  way  northerly  from  the  Waltham 
line  to  Old  County  Road  in  Lincoln; 

2.  Continuation  of  Bay  Colony  Development's  commitment  not 
to  allow  left  turns  (into  Lincoln)  from  its  driveway 
between  the  hours  of  4-5  p.m.; 

3.  Completion  of  the  Winter  Street/Route  128  interchange 
upgrade  then  under  construction  by  the  State; 
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4.  Agreement  by  the  County  to  employ  a  consultant  to  monitor 
traffic  flow  in  the  impacted  area  for  a  period  of  five 
years,  with  reports  to  be  issued  every  six  months; 

5.  Agreement  by  all  parties  including  the  Town  of  Lincoln, 
the  City  of  Waltham,  the  Massachusetts  Department  of 
Public  Works ,  the  Massachusetts  Department  of 
Transportation,  the  Waltham  Chamber  of  Commerce,  the 
Office  of  the  Middlesex  County  Commissioners,  and  the 
Town  of  Weston  to  meet  as  a  committee  every  six  months  to 
monitor  the  reports  of  the  consultant  and  continue  to 
assess  needed  changes  in  the  affected  area. 

The  Town  implemented  the  one  way  of  Winter  Street  in  September, 
following  a  base-level  traffic  study  by  the  consultants.  The  upgrade 
of  the  Winter  Street/Route  128  interchange  was  completed  soon 
afterward.  However,  to  date  the  developer  and  the  City  of  Waltham 
have  refused  to  honor  the  no-left-turn  commitment.  Warren  Flint, 
Jr.,  was  appointed  by  the  Selectmen  to  the  Monitoring  Committee, 
which  has  yet  to  meet. 

The  one-waying  of  Winter  Street  is  an  important  step  in 
reducing  commuter  traffic  through  Lincoln  on  its  residential  roads. 
Commercially  zoned  undeveloped  land  in  the  Winter  Street  area  west  of 
Route  128  in  Waltham,  however,  can  support  additional  development 
equivalent  to  four  more  Bay  Cctlony  projects.  At  full  development, 
this  would  generate  daily  traffic  equivalent  to  that  passing  the 
Framingham  exit  on  the  Massachusetts  Turnpike.  There  is  potential 
for  new  traffic  from  additional  development  elsewhere  along  Route 
128,  such  as  near  the  Trapelo  Road  intersection.   If  only  a  small 
portion  of  this  traffic  finds  its  way  onto  Lincoln  roads,  they  will 
become  clogged,  serious  safety  problems  will  be  created,  and  the 
Town's  rural  character  will  be  forever  altered. 

In  view  of  this,  the  Selectmen  in  December  recharged  the 
committee,  widened  its  purview,  and  renamed  it  the  Route  128  Area 
Committee. 

The  committee  appreciates  the  effort  of -the  hundreds  of  Lincoln 
citizens  who  worked  in  support  of  the  Town's  petition  to  the  Middlsex 
County  Commissioners. 
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THE  S.P.A.C.E.  COMMITTEE 

Hal  Levey 
Dunbar  Lockwood 
Ed  Logue 
Julie  Pugh 
Ruth  Wales 

The  S.P.A.C.E.  Committee  was  appointed  to  study  parking 
problems  in  the  Center  or  Historic  District  of  the  Town  and  to  make 
appropriate  recommendations  to  relieve  these  problems.  The  proposed 
interior  and  exterior  needs  of  various  user  groups  were  reviewed  and 
evaluated.  Meetings  were  held  with  a  Library  representative  and 
public  safety  personnel  and  a  conversation  took  place  with  an 
appropriate  person  of  the  First  Parish  Church. 

The  basic  problem  areas  appear  to  be  1)  Bemis  Hall  overflow, 
parking,  2)  Sunday  services  at  the  First  Parish  Church,  3)  large 
assemblies  such  as  weddings  or  funerals  and  4)  coordination  and 
administration  of  space. 

The  following  conclusions  were  reached  by  this  committee: 

1)  Pierce  House  can  handle  most  crowds  with  off-street  parking  in 
the  vicinity  of  the  House. 

2)  Potential  problems  at  the  Gropius  House  can  be  handled,  for 
the  present,  through  negotiations  with  the  Carroll  School  for 
overflow  parking. 

3)  DeCordova's  parking  problems  must  be  handled  on  a  case-by-case 
basis  utilizing  satellite  parking  and  busing  together  with 
special  police  details  to  direct  traffic  to  designated  areas 
and  alleviate  congestion. 

4)  Bemis  Hall  overflow  will  be  accommodated  by  additional 
parking  at  the  Stone  Church  and  the  creation  of  new  parking 
spaces  on  town  land  at  the  east  side  of  Bedford  Road  just 
north  of  Bemis  Hall. 

5)  The  Library  does  not  plan  to  hold  meetings  that  will 
contribute  significantly  to  parking  problems  in  the  area. 
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6)    Sunday  services  at  the  White  Church  create  a  moderate  parking 
and  pedestrian  problem.   This  problem  should  be  addressed  by 
better  utilization  of  Old  Lexington  Road.   Parking  should  be 
directed  to  an  improved  grassed  strip  on  the  north  side  of  the 
road  and  away  from  the  Donaldson  lawn  where  cars  occasionally 
park  at  present.  Pedestrian  traffic  will  have  to  be 
redirected  off  Bedford  Road  so  children  can  walk  more  easily 
between  the  White  Church  and  the  Stone  Church.  Agreement  on  a 
plan  must  be  evolved  through  discussion  with  landowners  on  the 
west  side  of  Bedford  Road. 


7)  Large  church  assemblies  such  as  weddings  and  funerals  present 
the  most  difficult  problem.  It  can  be  solved  only  through  the 
use  of  Church  land  and,  perhaps,  other  private  property. 
There  are  realistic  ways  of  dealing  with  this  and  the 
Selectmen  should  look  at  supporting  the  Church  in  addressing 
this  problem.   The  Committee  is  prepared  to  make  specific 
suggestions. 

8)  Rated  parking  capacities  of  each  public  building  need  to  be 
established  and  when  these  are  to  be  exceeded  by  a  particular 
use,  coordination  of  the  use  of  parking  space  must  occur. 
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BEMIS  HALL  ADVISORY  COMMITTEE 

Barbara  Beal 

Lee  Evans 

Christel  Ide 

Ruth  Kramer 

Daniel  A.  Spaeth 

Eleanor  M.  Wilfert,  Chairman 

In  May  of  1985  this  committee  was  formed  and  charged  with 
the  immediate  task  of  reviewing  regulations  and  policies  governing 
use  of  Bemis  Hall,  including  but  not  limited  to  the  fee  structure, 
use  of  kitchen  facilities,  parking,  custodial  needs  and  deposits. 

During  the  summer  a  concensus  of  recommendations  was  reached 
on  all  of  these. 

At  subsequent  meetings  the  anticipated  need  for  this 
building  for  Town  Committee  meetings,  COA,  Organizations,  private 
functions,  etc.  led  to  suggested  changes  in  the  Rules  and 
Regulations.  As  of  this  writing  these  are  still  being  reviewed  by 
the  Board  of  Selectmen  and  Town  counsel. 

After  many  months  the  ceiling  in  the  Upper  Hall  was 
completed,  a  few  minor  repairs  accomplished  and  the  floor  was 
refinished.   Painting  was  done  in  the  lower  halls. 

In  December  Bemis  Hall  was  again  available  to  the 
townspeople  through  the  proper  channels  of  applying  at  the  Town 
Office  Building. 
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METROPOLITAN  AREA  PLANNING  COUNCIL 

William  G*  Constble 

Lincoln  is  a  valued  member  of  the  Metropolitan  Area  Planning 
Council  (MAPC),  which  is  comprised  of  101  communities  in  the 
metropolitan  Boston  area.  Lincoln's  1985  contribution  of  $0.18  per 
capita  helped  to  provide  technical  assistance  for  Lincoln  and  other 
member  communities,  and  assisted  the  MAPC  in  the  formation  and 
implementation  of  regional  plans  and  policies  which  benefit  'the 
metropolitan  Boston  area.  During  1985,  the  MAPC  provided  specific 
assistance  to  Lincoln  in  connection  with  numerous  transportation 
issues,  especially  the  ongoing  Hanscom  Area  Traffic  Study  (HATS). 

In  addition,  the  MAPC  has  provided  staff  leadership  for  the 
Minuteman  Advisory  Group  for  Interlocal  Coordination,  a  group  of 
communities  in  the  area  from  Route  2  to  Route  495  formed  early  in 
1985  to  examine  environmental  and  planning  issues  of  common  interest, 

The  MAPC  serves  as  the  regional  planning  agency  for  the  area. 
In  1985,  MAPC  completed  a  useful  series  of  land  use  maps  describing 
changes  in  land  use  patterns  over  two  decades,  and  assisted  in  the 
formation  of  other  groups  of  communities  having  planning  concerns. 

Several  publications  were  also  benefit ical  to  Lincoln.  The 
State  of  the  Region,  a  comprehensive  study  of  the  demographic 
characteristics  of  metropolitan  Boston,  is  particularly  useful. 
Supporting  Affordable  Housing  in  Boston  is  also  a  useful  guide  with 
information  that  is  applicable  to  all  communities  concerned  with  the 
issue  of  affordable  housing.  Copies  of  this  material  is  on  file  in 
the  Planning  Board's  office. 

As  regional  traffic,  development,  housing  and  other 
environmental  issues  continue  to  affect  our  town,  Lincoln  will 
continue  to  help  MAPC  become  a  more  effective  forum  for  resolving 
issues  beyond  our  boundaries. 
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TOWN  COMPUTER  ADVISORY  COMMITTEE 

Karen  Boyce  (resigned) 

Stanley  Curtis 

James  Cunningham 

Betty  Lang 

Virginia  Niles  (appointed  Aug.  1985) 

Jean  Risley 

Robert  Wolf  (resigned) 

Robert;  Pinto,  Chairman 

The  Computer  Advisory  Committee  was  appointed  by  the  Selectmen 
in  December,  1984  to  assess  the  computer-based  needs  of  the  town 
(with  initial  emphasis  on  Town  Offices)  and  to  recommend  what  action 
should  be  taken. 

The  steps  taken  were: 

*  A  detailed  survey  was  taken  of  the  procedures  and  needs  of  the 
various  town  office  departments. 

*  A  quick  look  at  the  marketplace  was  done  to  see  whether  there 
were  available  packages  that  fit  our  needs  and  budget. 

*  Prepared  a  comprehensive  RFP  by  both  taking  our  needs 
assessment  and  also  integrating  in  other  town's  materials. 
The  Selectmen  issued  the  RFP  on  July  15  with  a  bidder's 
conference  on  August  15  and  due  date  of  September  13. 

*  Nine  proposals  with  documentation  were  submitted. 

*  Reported  progress  and  requested  $120k  budget  for  hardware  and 
software  at  the  Octcber  town  meeting.  Budget  was  unanimously 
approved. 

*  Have  done  an  extensive  evaluation  of  all  the  bids,  and 
documentation.  Have  visited  some  user  sites,  attended  vendor 
demonstrations,  and  done  phone  intereviews  of  all  vendors' 
users. 

*  Presently  (January,  1986)  reduced  the  number  of  vendors  to 
three. 

The  current  plan  is  to  finish  vendor  selection,  acquire 
hardware  and  software  by  May,  1986  and  have  some  of  the  packages 
operational  by  July,  1986. 
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Schools,  Library  and  Recreation 


TRUSTEES  OF  THE  LINCOLN  PUBLIC  LIBRARY 

Term  Expires 

David  Ford  Self-perpetuating 

Eleanor  Fitzgerald    Elected  1986 

Douglas  Harding       Self-perpetuating 

Robert  Shenton       Selectmen  Appointee  1987 

Carol  White  School  Committee  Appointee       1988 

Mary  Newman,  Chairman  Self-perpetuating 

OVERVIEW 

The  Lincoln  Library  continues  to  be  a  focus  of  major  interest 
as  it  finishes  another  year  of  high  activity.  Two  important  steps 
were  accomplished  during  the  year  -  the  funding  by  Town  Meeting  for 
a  space  study  and  going  "on  line"  in  the  Minuteman  Library  Network. 

SPACE  STUDY 

Early  in  1985  the  Librarian,  Kathy  Glick-Weil,  prepared  a 
slide/talk  to  demonstrate  the  need  for  additional  space,  both  for 
materials  and  staff.   She  and  Trustee  Chairman,  David  Ford, 
presented  the  issues  to  several  groups  including  various  town 
boards  and  the  Council  on  Aging.  An  all  day  Open  House  was  held  at 
the  Library  on  March  14th  with  tours  of  the  building  to  point  out 
the  crowded  conditions.  Finally  they  gave  the  townspeople  an 
opportunity  to  see  and  hear  the  situation  at  Town  Meeting.  It  was 
voted  favorable  to  grant  the  Library  $20,000  for  a  study  of  its 
space  requirements. 

Douglas  Harding,  Trustee,  was  selected  Chairman  of  the  Space 
Needs  Committee.   Other  members  are  Carolyn  Birmingham,  Ellen 
Cannon  and  John  Kimball;  Kathy  Glick-Weil,  Librarian,  and  Mary 
Newman,  Chairman  of  the  Trustees,  are  ex-officio  members.  This 
committee  has  met  on  an  average  of  twice  a  month,  sometimes  witn 
representatives  of  town  boards  and  organizations.  At  the  end  of 
1985  proposals  were  being  accepted  from  interested  architects.  The 
committee  will  continue  its  work  in  1986  to  try  to  resolve  the 
questions  for  all  concerned.  A  questionnaire  was  circulated 
townwide  to  determine  use  by  Lincoln  residents;  results  of  the 
survey  were  beneficial  to  the  committee. 
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MINUTEMAN  LIBRARY  NETWORK 

The  culmination  of  many  months  of  hard  work  and  preparation 
came  on  November  19th  when  the  Library  went  "on  line"  to  start 
checking  library  materials  in  and  out  by  computer  and  to  find  books 
and  other  items  not  available  in  our  collection  for  our  patrons 
from  any  of  the  other  nineteen  libraries.  A  vital  part  of  the 
preparation  for  this  venture  was  bar-coding  all  the  collection; 
this  has  been  done  in  large  part  by  a  sizeable  group  of  volunteers. 

The  system  is  working  very  well  with  truck  delivery  as 
scheduled,  and  the  first  six  weeks  of  records  showed  an  average  of 
one  book  a  day  coming  from  and  going  to  other  libraries.  This 
number  is  expected  to  increase  as  patrons  become  more  familiar  with 
the  potential  of  the  Network. 

TRUSTEES 

Robert  Shenton  resigned  in  November  and  was  replaced  by  Walter 
Salmon  to  finish  his  unexpired  term  -  to  1987. 

The.  guidelines  adopted  by  the  Self-perpetuating  Trustees  in 
1980  allow  a  retiring  trustee  to  resign  after  the  six-year  term, 
but  seek  reappointment. 

STAFF 

There  has  been  a  fair  amount  of  turnover  among  the  staff  during 
the  year.  Ellen  Sisco,  Assistant  Director,  took  a  six-month 
maternity  leave.   She  was  replaced  by  Suellen  Snapp.   In  the 
Children's  Room  Amy  Gavalis  and  Kathy  Brannen  decided  to  share  the 
position  of  Children's  Librarian;  Jennie  Brannen  was  hired  to  be 
the  Assistant  Children's  Librarian.  Mae  Dollinger  resigned  as 
Children's  Room  Aide  and  has  been  replaced  by  Kathleen  Coleman. 
Petie  Heijn  left  and  her  place  at  the  Circulation  Desk  has  been 
filled  by  Mary  Spindler.  Kathy  Rushby  was  hired  as  Bookkeeper  to 
replace  Phyllis  McFarland;  she  also  does  secretarial  duties, 
including  taking  minutes  at  Trustees'  meetings. 

PROGRAMS  AND  SERVICES 

The  Library  offered  252  programs  during  tfye  year;  5646  people 
attended  these  events.  On  January  31st  the  staff  organized  a 
welcoming  party  for  the  Librarian,  Kathy  Glick-Weil.  It  took  the 
form  of  a  Lincoln  Trivia  Night  with  many  little  known  facts  about 
Lincoln  learned  by  all  who  attended.  Refreshments  were  provided  by 
the  Friends. 

Wednesday  Mornings  at  the  Library,  in  its  thirteenth  year, 
provided  many  interesting  programs  under  the  able  co-chairmanship 
of  Ellen  Cannon  and  Ethel  Mackenzie,  who  continue  to  discover 
Lincolnites  with  fascinating  experiences  to  share. 
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The  monthly  Thursday  Evening  Film  Series  offered  a  varied 
selection,  including  weekly  films  during  the  summer.  Another 
monthly  hit  was  the  Jazz  Programs,  also  held  on  Thursday  nights. 
In  October  the  Harvard  University  Jazz  Band  entertained  the  fans  at 
Brooks  School. 

The  Friday  Morning  Book  Discussion  Group  chose  two  diverse 
themes  for  their  year's  reading  -  Travel  Literature  and  Childhood. 

The  Children's  Room  is  a  lively  place  with  a  great  variety  of 
programs  for  toddlers  through  young  adults.  There  are  story  hours, 
craft  projects,  films  and  special  activites  which  relate  to 
holidays.  Kathy  Ives  was  especially  helpful  in  the  formation  of  a 
summer  reading  program  for  children. 

BUILDING  AND  GROUNDS 

The  Lincoln  Library  was  placed  on  the  National  Register  of 
Historic  Places  at  the  celebration  of  its  centennial. 

There  was  little  need  for  basic  repairs  during  the  year;  the 
clock  was  restored  to  working  order,  and  several  chairs  in  the 
DeNormanide  Room  were  recovered. 

FRIENDS 

The  Friends  of  the  Lincoln  Library,  Inc.  provide  on-going 
support  for  all  aspects  of  Library  activites.  They  donate  funds 
for  adult  and  children's  programs,  including  the  giant  inflatable, 
that  spent  part  of  the  summer  on  the  lawn,  and  the  jazz  programs; 
they  maintain  the  copy  machine,  a  service  to  both  the  Library  staff 
and  the  public;  they  provide  a  film  projector  that  can  be  borrowed 
by  the  public;  they  have  a  continuous  book  sale  in  the  front 
entrance;  and  they  provide  refreshments  at  many  Library  gatherings. 

In  1985  they  contributed  to  the  Christine  Patterson  Fund; 
arranged  Artisans  Night  on  May  15th  as  an  opening  for  one  of  the 
monthly  exhibits  in  the  DeNormandie  Room;  sponsored  a  training 
session  for  volunteers  who  helped  with  bar-coding  and  were  hosts  at 
a  luncheon  on  June  10th  to  thank  them;  added  a  pass  to  the 
Children's  Museum  to  go  with  their  yearly  contribution  of  a  pass  to 
the  Museum  of  Science;  gave  $3,000  toward  the  purchase  of  a 
microfilm  reader/printer;  and  had  a  display  during  the  summer  to 
offer  information  about  their  activities  and  recruit  new  members. 

Their  annual  book  sale  on  May  18th  netted  just  over  $1,000, 
despite  severe  space  problems. 
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GIFTS 


The  Library  gratefully  acknowledges  gifts  from  several 
residents  during  the  year.  Donations  were  received  from  the  Barron 
Family,  Mr.  and  Mrs.  Alfred  Bertocchi,  Dr.  and  Mrs.  Bradford  Cannon 
for  art  books,  Mr.  and  Mrs.  John  Carman  whose  generous  contribution 
was  matched  by  the  Mobil  Corporation  and  helped  to  purchase  the 
microfilm  reader/ printer;  Katherine  Kumler;  Mary  S.  Newman  for 
purchase  of  large  print  books;  Mr.  and  Mrs.  William  Payne  whose 
gift  was  matched  by  Digital;  Robert  Shenton;  and  Orrin  G.  Wood. 
Beacon  Communications  also  contributed  as  a  result  of  their 
successful  subscription  campaign  during  the  Centennial  in  1984. 


EXHIBITS 

January 

February 

March 

April 

May- June 

July 

August 

September 

October 

November 

December 


"Portraints  of  Lincoln  Children' 

"Still  Life"  photographs 

Pen  &  Ink  and  Paintings 

Protraits  of  Animals 

Lincoln  Artisans 

"Lincoln  Insect  Portraits" 

Photographs 

"Sassafrye  Originals" 
"Still  Life" 
"Glimpses  of  Japan" 


Lee  Weaver 
Diana  Rust-DaCosta 
Harrington  &  Swanson 
Monte  Allan 

Robert  Denison 
Jim  Martin 

Stephanie  Kornfeld 
Diana  Rust-DaCosta 
Rachel  Rappaport 


WEDNESDAY  MORNING  AT  THE  LIBRARY 

January  9   "China  Experience..."  Cynthia  &  David  Ritscher 

February  13  "America  in  the  World  Economy"  Charles  Kindleberger 

March  13    "Hidden  America"  Roland  Robbins 

April  10    "Nicaragua  -  Another  View"  Peter  Shiras 

May  8       "Lincoln's  Conservation  Land"  Tara  Tracey 

October  9   "Family  Sabbatical  in  Austria"  Sarah  Cannon  Holden 

November  13  "Mr.  Halley's  Amazing  Comet"  Robert  Kirshner 
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STAFF  -  1985 


Kathy  Glick-Weil 
Ellen  Sisco 
Marjorie  Snyder 
Evelyn  Hinde 
Suellen  Snapp 
Catherine  Brannen 
Amy  Gavalis 
Mary  Irwin 
Deborah  Incandella 
Kathy  Rushby 
Audrey  Dedinsky 
Mae  Dollinger 
Marion  Heijn 
Kathie  Brobeck 
Jennie  Brannen 
Kathleen  Coleman 
Mary  Spindler 
Katherine  Ives 
Jennifer  Dedinsky 
John  Bottino 
Robert  Bottino 
Greg  Melton 
Houghton  Weston 


Librarian 

Asst.  Librarian  (on  leave  July-Dec.) 

Technical  Services  Librarian 

Reference  &  A-V  Librarian 

Reference  Librarian  (July-Dec.) 

Children's  Librarian 

Children's  Librarian 

Senior  Library  Technician 

Bookkeeper  (Jan.) 

Sr.  Library  Asst. /Bookkeeper  (Jan.  -) 

Senior  Clerk  Typist 

Children's  Room  Aide  (ret.  July) 

Circulation  Assistant  (Jan. -Sept.) 

Circulation  Assistant 

Asst.  children's  Librarian  (June  -  ) 

Circulation  Assistant  (Sept.  -  ) 

Circulation  Assistant  (Sept.  -  ) 

Special  Programs  Asst.  (summer) 

Children's  Aide  (summer) 

Custodian 

Custodian 

Data  Entry 

Data  Entry 


HOURS 

Monday,  Wednesday,  Thursday  9  a.m.  to  8:30  p.m. 
Tuesday,  Friday  9  a.m.  to  6  p.m. 

Saturday  10  a.m.  to  5  p.m. 

Closed  on  Saturdays  during  July  and  August. 

Library  Pages 


Persis  Barron 
Stephen  Birmingham 
Suzanna  Collins 
Ole  Craig 
Ian  Fitzgerald 
Paul  Fitzgerald 
Joe  Greeson 
Laura  Heijn 
Rachel  Keevil 
Matthew.  Lovering 


Stephanie  Millar 
Manuel  Morganti 
Shasha  Nabih 
Elisa  Sartori 
Elsbeth  Slayter 
Car on  Smith 
Eric  Smith 
Henry  Thomas 
Meri  Toler 
Karen  Turowski 
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Library  Volunteers 


Amy  Adam 
Patty  Arena 
Sarah  Baird 
Meghan  Barry 
Cindy  Buonopane 
Michelle  Buonopane 
Phillippa  Burkett 
Ellen  Cannon 
Bob  Carroll 
Elizabeth  Cope 
Eugene  Darling 
Mr.  &^Mrs.  Desai 
Mohand  Desai 
MaryAnn  Deterling 
Eleanor  Donaldson 
Virginia  Dillman 
Kate  Downey 
Erinn  Flynn 
Robert  Fraser 
Aprel  Goddard 
Anya  Gurski 
Kate  Gurski 


Mary  Ann  Hales 
Damask  Hansen 
Roger  Harris 
Kathy  Ives 
Sallie  Jackson 
Maryann  Klobuchar 
Andrea  Loewenstein 
Rebecca  Loud 
Anne  Luft 
Sylvia  McCann 
Sarah  Mansfield 
Margaret  Martin 
Vanessa  Moss 
Jackie  Parker 
William  Poison 
Melissa  Ritchie 
Ann  Rizzo 
Elizabeth  Snelling 
Debbie  Tortola 
Molly  Wei gent-Hayes 
Ed  Williams 
Ruth  Williams 
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The  Library  is  grateful  to  the  many  people  who  gave  books  and 
records  to  support  the  collection  during  the  year.  They  include: 


Francis  Andrews 

Mr.  Arnold 

Dana  Atchley 

Mr.  &  Mrs.  Baggs 

Bruce  Bare 

Gwen  &  C.  Gordon  Bell 

Diane  Berman 

Jerry  Black 

Jane  Brayton 

Martin  Buerger 

Robert  B.  Burnham 

Cannon  Family 

Michael  J.  Cappalino 

Carman  Family 

Joy  R.  Carmen 

Bruce  Comjean 

Concord  Family  Services 

Dr.  Thomas  Cone 

Elizabeth  Cope 

Kits  Culver 

Isabelle  Cummings 

Jay  Daly 

Eugene  Darling 

Martha  DeNormandie 

Samuel  Donnell 

Mr.  &  Mrs.  William  Schwann 

Ross  Finney 

First  Parish  Church 

David  Ford 

David  Garrison 

Lucretia  Giese 

Ann  &  Henry  Glass 

Allan  Groves 

MaryAnn  Hales 

John  &  Nancy  Hammond 

Hapgood  Family 

Evelyn  Harris 

Elaine  Hawkes 

Jeanne  Healey 


Evelyn  Hinde 
William  F.  Ingraham 
Ann  Janes 
Ellie  King 
Charles  Kindleberger 
Lincoln  Waging  Peace 
Betty  Little 
Dunbar  Lockwood 
Dr.  Ludwig  Luft 
Greg  Mcdonald 
Steven  Manos 
Edgar  Moor 
Alfred  Morency 
Karen  Moss 
Ruth  Murphy 
Adeline  Naiman 
Daisy  Newman 
Mary  Newman 
Nancy  Perry 
Annette  Pickett 
Dr.  Sholem  Postel 
Roy  Raja 
Priscilla  Rand 
Harriet  Robey 
Shirley  Drew 
Jan  Schofield 
Esther  Shapiro 
Sumner  Smith,  Jr. 
Solar  Family 
Linda  Stimson 
Mrs.  Swift 
Margaret  Sykes 
Lester  Thurow 
Cody  Webb 
Dick  Wengren 
Bella  Wheeler 
Susan  Wheelock 
Ed  Williams 
Mrs.  Witherby 


Magazine  gift  subscriptions  were  received  from  the  following  people 


Dr.  Balogh 
Dr.  Buerger 
Betty  Cope 
Kits  Culver 


Ruth  Hapgood 
Dr.  Ludwig  Luft 
Roy  Raja 
Bella  Wheeler 
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STATISTICS-1985 

General 

Number  of  days  open  293 

Fines  $4,098.34 

Acquisitions 

Books 

Inventory  1984  60,424 

Purchases  3,127 

Gifts  293 

Total  Inventory  63,844 

Discarded  or  Lost  1,906 

Inventory  1984  61,938 

Books  on  Tape 

Inventory  1984  40 

Purchases  26 

Inventory  1985  66 

Records  and  Tapes 

Inventory  1984  2,586 

Purchases  140 

Gifts  59 

Total  Inventory  2,785 

Discarded  or  Lost  84 

Inventory  1984  2,701 

Circulation 

Adult  Books  42,504 

Children's  Books  33,483 

Total  Books  75,987 

Records  and  Tapes  5,001 
Misc.-  periodicals,  rentals,  passes,  etc.    4,843 

Total  all  materials,  1985  circulation  85,831 

Programs 

Adult  Programs  81 

Children's  Programs  132 

Non-Library  groups  39 

Total  Programs  252 

Program  Attendance 

Adult  1,754 

Children's  3,418 

Non-Library  groups  474 

Total  Attendance  5,646 
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DE  CORDOVA  AND  DANA  MUSEUM  AND  PARK 

John  B.  French,  President 

Carmen  Verrier,  Vice  President 

Paul  Cook,  Jr.,  Treasurer 

Francis  Moulton,  Jr.,  Clerk 

Robert  Allen 

Robert  Brannen 

Irene  Briedis 

Lynn  Gargill 

Gregory  Harney 

James  Hopson 

Mildred  Lee 

Steven  Manos 

Julia  Pugh 

Margaret-Ann  Rice 

Barbara  Sisson 

Margaret  Wengren 

John  R.  White 


PRESIDENT'S  REPORT 

The  year  1985  was  one  of  solid  achievement  and  steady 
improvement  in  the  Museum's  operations  and  prospects.  Our 
director,  Paul  Master-Karnik,  now  has  a  full  year  and  a  half  under 
his  belt,  and  the  promise  which  was  evidenced  by  his  first  months 
in  office  has  been  amply  fulfilled  this  year.  The  breadth  of  his 
activities  is  hard  to  describe  adequately  —  from  long  range 
planning  to  details  of  day  to  day  operations,  from  arranging  for 
and  mounting  new  shows  to  dealing  individually  with  artists, 
collectors,  funding  agencies  and  new  and  old  friends  of  the 
Museum.   Paul  has  provided  the  Museum  with  a  renewed  sense  of  vigor 
and  purpose. 

Our  financial  picture,  as  reflected  in  our  statements  published 
with  this  report,  has  continued  to  improve.  We  still  utilize  a 
seasonal  line  of  credit  with  the  bank  as  much  of  our  income  - 
grants  and  school  tuitions  -  is  received  unevenly  throughout  the 
year;  however,  a  major  event  this  year  has  been  the  full  repayment 
of  the  Museum's  bank  debt.  I  am  happy  to  report  also  that  both 
membership  and  attendance  are  beginning  to  move  upward. 

The  Board  of  Trustees  has  been  heavily  engaged  in  long  range 
planning,  highlighted  by  a  weekend  retreat  last  fall.  This 
exercise  focused  our  thinking  on  the  mission  of  the  Museum  and  how 
best  to  fulfill  it.  A  commitment  to  maintaining  and  improving  the 
quality  of  the  Museum's  programs  has  led  to  a  recognition  that  a 
capital  campaign  is  required,  not  to  get  bigger,  but  to  maintain 
quality  in  what  we  do.  We  are  in  the  early  stages  of  considering 


126 


such  a  campaign,  identifying  needs  and  determining  the  feasibility 
of  a  capital  fund  drive.  Lincoln  residents,  along  with  other 
Museum  supporters,  will  be  kept  fully  apprised  of  our  plans  as  they 
develop. 

It's  hard  to  single  out  some  highlights  of  the  year's  activity 
without  seeming  to  slight  others;  while  recognizing  that  risk  I  do 
nevertheless  want  to  mention  two  matters .   Work  has  commenced  on  an 
addition  to  our  jewelry  studio,  reflecting  the  tremendous 
popularity  of  these  courses  at  the  school.  This  addition  was 
stimulated  by  a  generous  $10,000  anonymous  gift  which  had  a 
condition  to  it  that  the  Museum  raise  a  like  amount.  This  was  done 
and  the  addition  is  under  way. 

Finally,  I  should  mention  the  formation  of  a  new  Contemporary 
Art  Council,  made  up  of  interested  members  who  will  take  on  the 
responsibility  for  an  annual  fund  raising  event.  We  look  forward 
to  their  efforts,  and  to  the  Council  being  an  important  vehicle  to 
increase  understanding  of,  and  support  for,  the  Museum. 


DIRECTOR'S  REPORT 

Paul  Master-Karnik,  Director 

The  exhibition  year  at  DeCordova  opened  in  January  with  joint 
shows  of  the  painting  and  drawings  of  James  Fitzgerald  and  Recent 
Acquisitions:  1980-1984.  The  Recent  Acquisitions  exhibition  was 
particularly  welcome  since  the  Museum  -seldom  has  the  opportunity  to 
display  an  extensive  selection  from  its  permanent  collection. 
Highlight  of  the  spring  schedule  was  New  Endland  Furniture;  The 
Colonial  Era,  an  exhibition  presented  in  collaboration  with  the 
Society  for  the  Preservation  of  New  England  Antiquities  and 
generally  supported  by  a  grant  from  the  National  Endowment  for  the 
Humanities.  This  overview  of  masterpieces  of  the  decorative  arts 
brought  many  new  visitors  to  the  DeCordova.   Succeeding,  Beyond 
Antiquity;  Classical  References  in  Contemporary  Art,  Drawings: 
After  Photography,  and  Unaffiliated:  Artists  Without  Galleries,  all 
fulfilled  the  Museum's  goal  of  showing  quality  examples  of  modern 
American  art,  focused  particularly  on  the  accomplishments  of  New 
England  artists.  The  newly  inaugurated  NEW  WORK/NEW  ENGLAND  series 
showing  very  recent  works  by  artists  working  in  this  area,  and 
small  sequential  exhibitions  of  Museum  School  faculty  members  and 
students,  further  diversified  the  schedule. 

In  addition  to  the  Museum's  exhibition  program,  DeCordova  is 
also  an  important  collecting  institution  and  1985  witnessed  many 
exciting  acquisitions.  The  most  extraordinary  was  the  donation  by 
Dr.  Daniel  Tassel,  Lexington,  of  ninety-one  photographs  by  Dr. 
Harold  Edgerton,  including  many  of  the  artist/scientist's  most 
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important  images.  The  second  stage  of  conservation  work  on 
significant  paintings  and  drawings  in  the  collection  was  completed 
thanks  to  a  grant  from  the  Institute  of  Museum  Services,  a  federal 
agency.  Further  conservation  is  planned  for  the  sculptures  on  the 
grounds.  The  sculpture  collection  received  additional  recognition 
when  the  DeCordova's  videotape  production  "Sitings:  Outdoor 
Sculpture  at  DeCordova"  won  first  place  in  the  1985  New  England 
Museum  Association  competition. 

The  systematic  computerization  of  all  departments  of  the 
Museum's  operation  was  begun,  with  initial  concentration  in  the 
areas  of  membership  and  development.  Individual  membership, 
corporate  membership  and  annual  appeal  support  continues  to  rise, 
but  the  year's  most  exciting  event  was  DeCordova's  35th  Anniversary 
Gala  at  Prime  Computer,  Natick,  which  brought  400  persons  to 
celebrate  the  landmark  year.   Beyond  the  financial  support,  though, 
the  increased  visibility  and  excitement  of  DeCordova  generated  by 
the  Gala  continues  to  grow. 

Educational  programs  and  the  DeCordova  Museum  School  also 
witnessed  a  year  of  growth  and  new  accomplishment  with  the  summer 
art  program  attaining  its  highest  enrollment  ever.   Collaborations 
were  inaugurated  with  the  Lincoln  Recreation  Department,  Lexington 
Junior  High  School,  Quincy  public  grammar  schools,  and  two  outreach 
efforts,  "The  Visual  Arts  through  Drama"  program  and  the  "Parent 
Volunteer  in  the  Schools"  training  program  begun.  Among  special 
events  highlights  were  the  1985  Paul  J.  Cronin  Memorial  Lecture  by 
Hilton  Kramer,  special  member  and  Lincoln  resident  events  such  as 
the  Arbor  Day  celebration  in  collaboration  with  the  Massachusetts 
Arborists  Association,  the  musical  revue  presented  by  the  U.S.  Air 
Force,  the  Codman  Concert  Series,  and  a  spectacular  Lincoln  Day 
which  featured  the  "Tales  of  Robin  Hood." 
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DE  CORDOVA  AND  DANA  MUSEUM  AND  PARK 

STATEMENT  OF  SUPPORT,  RI VENUE  AND  EXPENSES 

Operating  Fund 


FY  1985 


Support  and  revenue: 

Support: 

Gifts  to  annual  appeal  $   52,530 

Grants  and  gifts  171,439 

Total  Support  223,969 

Revenue : 

Individual  membership  83,765 

Corporate  membership  110,500 

Admissions  26,647 

Museum  school  and  store  276,984 

Concerts  33,762 

Benefits  52,155 

Functions  and  other  programs  40,485 

Income  from  trust  funds  305,048 

Miscellaneous  10,799 

Total  Revenue  $  940,145 

Total  Support  and  Revenue  $1,164,114 


Expenses: 

Program  services: 

Exhibitions  $   113,748 

Museum  school  and  store  297,931 

Concerts  49,197 

Public  Relations  94,485 

Total  Program  Services  555,361 

Supporting  services: 

Administration  and  general  185,892 

Building  and  grounds  113,026 

Depreciation  of  fixed  assets  22,097 

Membership  and  development  176,700 

Total  Supporting  Services  497,715 

Total  Program  and  Support  Expenses  $1,053,076 

Excess  of  Support  and  Revenue  Over 

Expenses  from  Current  Operations  111,038 

Fund  Balance,  beginning  of  year  94,827 

Fund  Balance,  end  of  year  $   205,865 


A  certified  audit  report,  prepared  by  Coopers  &  Lybrand,  may  be 
inspected  at.  the  Museum. 
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MUSEUM  STAFF  -  December  31,  1985 

Administration 

Paul  Master-Karnik,  Ph.D.,  Director 
Joan  Kennedy,  Assistant  to  the  Director 
Franco  Riello,  Accountant 

Curatorial 

Rachel  Rosenfield  Lafo,  Senior  Curator 
Lisa  Weber  Greenberg,  Assistant  Curator 
Heather  Lenz,  Preparator 

Education  and  Programs 

Eleanor  Lazarus,  Assistant  Director,  Education 

Linda  Foster,  School  Manager 

Kathleen  Laterzo,  Assistant  Manager 

Mara  Abb,  Secretary 

Susan  Strauss,  Store  Manager 

Gayle  Rich,  Performing  Arts  Coordinator 

Barbara  Stecher,  Research  Assistant 

Development 

Susan  Courtemanche ,  Assistant  Director,  Development 

Joan  Sinatra,  Membership  Director 

Judith  Hall,  Membership  Secretary 

Emily  Feudo,  Secretary 

Joan  Bragen,  Corporate  Program  Director 

Meredith  Strang,  Corporate  Program  Assistant 

Barbara  Barry,  Functions  Coordinator 

Susan  Jaeger,  Public  Relations  Director 

Betty  Moscot,  Designer 

Eric  Shambroom,  Photographer 

Linda  Kenney,  Receptionist 

Sharon  Schmidt,  Receptionist 

June  Ekstrom,  Receptionist 

Stephen  Cucinotta,  Guard 

Barry  Higgins,  Mail  Room  Clerk 

Buildings  and  Grounds 
Robert  Little,  Superintendent 
Robert  Bearchell,  Grounds 
Frank  Balduf,  Special  Projects 
Frank  Priest,  School  Custodian 
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ASSOCIATE  COUNCIL  -  December  31,  1985 


Carmen  Verrler,  President  -  Lexington 
Laura  Orsatti,  Vice  Chairman  -  Stow 
Ethyl  ReSavage,  v '".„<»  Chairman  -  Chelmsford 
Dale  dePeyster,  Secretary  -  Needham 

Arlington 

Audrey  Pilibosian 

Bedford 
Judith  Brown 
Lorraine  Massa 
Anne  MacLeod 

Chelmsford 
Ethyl  ReSavage 

Concord 

Kristina  Joyce 
Barbara  Hurw^tc11 

Lexington 
Miriam  Richmond 
Marlis  Schratter 
Victoria  Wallins 

Lincoln 
Judith  Hall 
Linda  McConchie 
Julia  Pugh 
Barbara  Sisson 
Irene  Weigel 

Needham 

Dale  dePeyster 

Newton 

Es telle  Ringer 

Newton  Center 
Annette  Saltzman 

Stow 

Caroline  Col lings 

Laura  Orasatti 
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BUSINESS  COUNCIL  -  December  31,  1985 


Robert  Allen,  Chairman 

Paul  Schratter,  Vice  Chairman 

Joe  Breiteneicher 

John  Cantlin 

John  Carter 

Kenneth  Germeshausen 

Joe  Junkin 

Gregory  Kolligian 
Ronald  Massa 
Howard  McMahon 
Louis  Rusitzky 
Ruth  Scheer 

Linda  Smoker 
Stephen  Stone 
Alma  Triner 
Paul  van  der  Wansem 
Marilyn  Woodworth 


Doremus  &  Company,  Boston 

Amicon  Corporation,  Danvers 

Beacon  Management  Company,  Boston 

Hudson  Lock  (retired) 

Aegis  Fund,  Boston 

E  G  &  G  (retired) 

California  Products  Corporation, 
Cambridge 

Selame  Designs,  Newton 

Lorron  Corporation,  Burlington 

Arthur  D.  Little  (retired) 

Adams,  Harkness  &  Hill,  Boston 

Cabot  Corporation  Foundation, 
Inc.,  Boston 

GenRad  Foundation,  Waltham 

Converse  Rubber  (retired) 

Arthur  D.  Little,  Inc.  Cambridge 

BTU  Engineering,  North  Billerica 

Bank  of  Boston,  Norfolk,  Wellesley 
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BEMIS  LECTURE  TRUSTEES 

Amalie  M.  Kass 
Lucia  T.  MacMahon 
W.  Allen  Rosslter 

The  Bemls  Committee 

Rebecca  Chase  Ann  Gannett 

Nancy  Coons  Lee  Harrison 

Saville  Davis  Jeanne  Healey 
Nancy  Ellis 

The  Bemis  trustees  report  two  hits  and  one  postponement  in  the 
1985  series  designed  to  fulfill  George  Bemis'  bequest  to  the  town 
for  "an  annual  course  of  lectures  of  an  instructive  and  elevating 
character"  and  to  acknowledge  John  Todd's  equally  generous  gift  to 
the  lecture  fund  in  memory  of  three  members  of  his  own  family  who 
served  as  Bemis  Trustees. 

On  March  15,  Roger  Swain,  essayist  and  science  editor  of 
Horticulture  Magazine,  spoke  about  Tropical  Bridges,  a  title  that 
evoked  many  images,  especially  the  connections  between  the  ecology 
of  our  own  part  of  the  planet  and  the  tropics.  Mr.  Swain's  talk  was 
illustrated  by  slides  which  depicted  scenes  from  the  tropics  and 
left  the  audience  feeling  it  had  made  a  tropical  bridge  of  its  own. 

Lincolnites  Thomas  and  Elizabeth  Winship  gave  the  next  lecture 
on  May  3.  Mr.  Winship,  recently  retired  as  editor  of  the  Boston 
Globe,  and  Mrs.  Winship,  known  to  her  many  fans  and  "Aunt  Beth" 
whose  nationally  syndicated  column  responds  with  wisdom  and 
compassion  to  teen-agers  and  their  parents,  provided  their 
neighbors,  friends  and  admirers  with  a  delightful  evening  in  which 
each  was  interviewed  by  the  other.  Their  provocative  questions  and 
frank  answers  charmed  and  enlightened  the  full  audience. 

Hurricane  Gloria  forced  us  to  cancel  the  lecture  by  Bernard 
Cardinal  Law,  Archbishop  of  Boston,  scheduled  for  September  27.  An 
overflow  audience  had  been  anticipated  and  we  were  deeply 
disappointed  by  the  coincidence  of  the  Cardinal's  scheduled 
appearance  with  the  storm.  However,  we  are  pleased  to  report  that 
the  Cardinal's  lecture  had  been  rescheduled  for  May  30,  1986. 

The  Trustees  have  instituted  a  plan  to  tape  record  the  Bemis 
Lectures  and  make  the  cassettes  available  to  people  unable  to  attend 
in  person  through  the  Council  on  Aging.  Thus  far  we  are  pleased 
that  the  two  lectures  described  above  have  been  recorded  and  there 
have  been  requests  for  both.  The  tapes  remain  at  Bemis  Hall  for 
anyone  who  wishes  to  listen  to  them.  We  also  wish  to  acknowledge 
the  assistance  of  the  Bemis  Committee  and  the  cooperation  of  the 
School  Department  and  other  town  officials. 
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LINCOLN  ARTS  COUNCIL 

Irene  Briedis 
Jane  Cooper 
Helen  Horn 
Margaret-Ann  Rice 
Barbara  Sisson 
Margaret  Wengren 
Julie  Pugh,  Chairman 

The  Massachusetts  Arts  Lottery  Council  distributes  the 
proceeds  from  the  "Megabucks"  lottery  game  to  local  artists  and  arts 
organizations  through  the  Lincoln  Arts  Council.  Twice  a  year,  the 
State  notifies  this  town  of  the  amount  of  funds  to  be  awarded  during 
the  ensuing  six  month  period.  Our  Council  advertises  the  grants' 
availability  and  the  procedures  and  deadlines  for  applying.  Then 
this  Council  convenes  to  read  and  vote  on  each  application. 

In  1985  the  total  of  $1,916.00  was  distributed  to  the 
following  people  and  organizations: 

The  Lincoln  Public  Library  for  two  performing  programs  by 
Massachusetts  artists; 

The  PTA  and  Hartwell-Brooks  School  for  its  performing  arts 
week; 

DeCordova  Associate  Council  for  encouragement  of  participation 
by  Lincoln  residents; 

The  New  England  Brass  Ensemble  for  a  performance  in  the  summer; 

Brooks  School  for  the  arts  festival. 

/ 
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RECREATION  COMMITTEE 

John  Adams 

Monika  Duborg 

Liza  Evans 

George  Seeley 

Rob  Todd 

John  Walker,  Chairman 

Lee  Evans  /  Recreation  Director 

1985  continued  the  change  that  was  initiated  by  the 
Recreation  Committee  with  the  appointment  of  a  new  committee  in 
1983.  The  vision  at  the  time  which  we  still  believe  to  be  true  was 
the  need  for  consolidation  of  recreation  administration  under  one 
committee  and  the  employment  of  a  professional  to  direct  the  Town's 
recreational  efforts.  In  1984,  a  part  time  Recreation  Director  was 
employed.   In  1985,  that  position  was  extended  to  full  time  as  the 
Youth  Committee  was  absorbed  into  the  Recreation  Committee. 
Finally,  in  December,  1985,  the  Selectmen  dissolved  the  Codman  Pool 
Committee  and  those  functions  and  responsibilities  will  also  be 
undertaken  by  the  Recreation  Committee. 

The  results,  so  far,  speak  for  themselves.  The  offerings  to 
the  community  have  been  diverse  and  well  received.  For  athletically 
inclined  adults  there  has  been  soccer  and  vollyball  every  week 
almost  year  round.  There  was  also  a  citizens'  cross  country  ski 
race  where  the  "ultimate"  prize  went  to  the  person  finishing  in  the 
middle  of  the  pack.   For  1985,  Lincoln's  "ultimate  skier"  was 
Richard  Wiggin.  For  those  wishing  to  get  into  better  shape  there 
were  aerobics  classes.  Adults  also  particiapted  in  golf  and  tennis 
lessons.  For  armchair  participants,  the  Committee  sponsored 
numerous  trips  which  included  the  Christmas  Revels,  Boston  Pops,  New 
York  City,  Renoir,  the  Boston  Red  Sox,  and  many  others. 

Youth  offerings  included  Middle  School  dances  and  ski  trips 
which  have  always  been  popular,  as  well  as  many  new  programs 
including  the  Wednesday  Spectaculars  featuring  live  performances  for 
children.  A  wide  variety  of  after  school  activities  were  offered 
and  well  received.  A  Youth  basketball  program  was  initiated  in 
December  and  is  proving  to  be  very  popular.  Two  new  youth  advisory 
subcommittees  were  formed  during  this  past  year.  Each  committee  is 
made  up  of  two  Recreation  Committee  members,  the  Recreation 
Director,  and  youths  from  the  high  school  and  the  middle  school. 
Their  goals  are  to  provide  feedback  and  ideas  for  program  offerings 
that  are  meaningful  to  age  groups  that  are  sometimes  difficult  to 
reach. 

Beyond  the  activities  mentioned  above,  the  Committee  is 
responsible  for  the  Summer  Day  Camp,  the  tennis  courts,  and  now, 
Codman  Pool.  The  Camp  was  again  successful  and  introduced  programs 
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in  conjunction  with  DeCordova.  The  tennis  courts  were  well  utilized 
for  lessons,  tournaments,  and  recreational  tennis.  Alan  Asaff  was 
elected  chairman  of  the  Tennis  Committee.  New  Day  Camp  and  Pool 
Committees  have  been  appointed  by  the  Recreation  Committee  to  aid 
them  and  the  Director  in  their  administration  of  these  programs. 

With  all  that  we  have  accomplished,  there  remain  things  still 
to  be  done.  As  we  move  into  1986,  we  will  be  looking  for  ways  to 
utilize  our  natural  assets,  our  conservation  lands  for  recreational 
purposes.  We  plan,  also,  to  increase  events  and  programs  which  will 
reinforce  Lincoln's  community  spirit. 

Recognizing  the  many  changes  that  have  occured  in  the  past 
two  years,  the  Selectmen  have  suggested  and,  we  as  a  Committee 
agree,  a  discussion  at  Town  Meeting  would  be  useful  to  get  townwide 
feedback  concerning  our  efforts  and  the  direction  we  have  headed. 
In  addition,  since  we  have  a  revenue  raising  responsibility,  it  is 
very  important  to  get  a  sense  from  the  Town  as  to  what  level  the 
programs  should  be  funded  by  the  Town  and  what  percentage  should  be 
raised  by  fees.   Besides  this  discussion,  there  will  be  two 
significant  money  articles  relating  to  the  renovation  of  two  tennis 
courts  and  to  the  construction  of  a  bath  house  at  Codman  Pool. 
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CODMAN  POOL  COMMITTEE 

Karen  Boyce 

Richard  P.  Carroll 

Richard  Goddard 

Diane  Nockles 

Paul  Rosen 

Susan  Harding,  Chairman 

1985  marked  the  twelfth  season  for  the  Codman  Pool.  Jenifer 
Thomas  as  Pool  Director  ably  supervised  a  staff  of  seven,  and  Steve 
Hansen  continued  as  Head  Instructor  for  the  Day  Camp  and  Swim  Team 
Coach.  As  usual  the  pool  provided  first-rate  swimming  instruction, 
refreshing  recreation,  and  enjoyable  competition  for  members  of  the 
Swim  Team.  Many  thanks  to  the  nineteen  people  who  have  given  their 
time  and  talents  to  creating  and  maintaining  the  Codman  Pool  over  the 
last  dozen  years. 

This  is  the  final  Town  Report  to  be  submitted  by  the  Codman 
Pool  Committee  because  this  Selectmen-appointed  group  has  been 
dissolved  and  its  duties  assumed  by  the  Recreation  Committee,   the 
fact  that  it  wasn't  a  part  of  the  Recreation  Committee's 
responsibilities  before,  but  is  now,  is  an  illustration  of  the 
changing  pattern  of  volunteerism  and  professionalism  in  Town 
affairs.  As  the  Chairman  of  the  Pool  Committee  for  the  last  five 
years,  and  a  member  of  the  Recreation  Committee  that  proposed  the 
hiring  of  a  Recreation  Director,  I  would  like  to  make  a  few  personal 
observations  about  the  shift  taking  place  in  Lincoln. 

The  starting  of  a  new  venture  is  a  time  of  great  excitement  and 
an  enormous  amount  of  work.  No  one  is  willing  to  undertake  such  a 
project  who  is  not  thoroughly  convinced  of  its  need  and  worth. 
People  who  can  get  things  done  usually  select  themselves  and  persuade 
others  by  their  enthusiasm  and  perserverance.  The  Codman  Pool  is  a 
case  in  point.  Harry  Hadley  and  Beth  Sutherland  turned  a  study 
committee  into  a  building  committee  within  two  months  after  the  Town 
Meeting  in  1973,  and  turned  a  vote  for  the  pool  at  the  1974  Town 
Meeting  into  a  hole  in  the  ground  within  two  days.  This  kind  of 
undertaking,  however,  is  quite  different  from  the  activities  that  go 
on  to  maintain  and  run  the  pool  year  after  year.  Hiring  and  firing 
personnel,  maintaining  the  physical  facilities,  and  keeping  track  of 
the  finances  require  other  skills  and  interests.  Not  everyone  wants 
to  do  both  kinds  of  jobs;  not  everyone  is  good  at  both  kinds  of 
jobs.  Where  the  real  binds comes  is  when  you  want  to  do  one  thing  and 
you  spend  all  your  time  doing  the  other.  Let  me  give  you  an 
example.  The  main  reason  I  got  involved  with  the  Pool  Committee  was 
because  I  saw  this  as  a  way  to  pay  back  some  of  the  benefits  my 
children  had  received  from  its  Swim  Team.  As  I  became  more  involved 
I  also  came  to  see  a  need  for  more  programs  for  teens  and  older 
residents.  However,  the  day  to  day  concerns  of  the  pool  were 
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sufficiently  demanding  that  I  never  seemed  to  have  the  n^e   to  devote 
toward  developing  new  activities  to  meet  these  needs.   I  knew  that 
others  agreed  and  thought  that  more  should  be  done,  bu*-  p<rlt  it  was 
up  to  the  Pool  Committee  to  do  it.  The  result  was  that  no  one  did  it, 

In  my  opinion  the  new  structure  that  consolidates  Lie 
recreational  services  and  facilities  under  one  policy-making 
committee  backed  up  by  a  full  time  Recreational  Director  should  help 
solve  the  kind  of  binds  I  just  described.   One  group,  looKing  at 
things  as  a  whole,  can  see  the  gaps  and  delegate  to  inte^Tted 
individuals  the  responsiblity  for  developing  new  programs. 
Innovators  will  not  become  bogged  down  withpaperwork  associated  with 
maintaining  existing  activities  to  the  detriment  of  developing  new 
ones.   Those  who  have  one  special  love  can  devote  their  Z11   energies 
to  that  area,  whether  it  is  tennis,  soccer,  or  curling  (a  winter 
sport  for  a  frozen  pool),  and  those  who  like  the  big  picture  can  run 
for  the  Recreation  Committee.  All  the  issues  concerning  personnel 
can  be  handled  in  one  systematic  fashion  instead  of  strug^sd  over  by 
several  sets  of  people. 

Therefore,  the  fear  that  professional  leadership  wil'.  cause 
volunteers  to  fade  away  is,  in  my  opinion,  unlikely.  The  other 
reservation  about  this  new  arrangement,  that  a  hired  staf^  fill  make 
costs  higher  for  users,  is  also  open  to  doubt.  Besides  letting 
volunteers  define  their  roles  more  clearly  in  terms  of  their 
interests,  I  also  feel  that  this  new  arrangement  will  have  an  overall 
cost  advantage.  Efficiency  always  pays  for  itself.  Town  programs 
are  almost  always  less  expensive  then  those  purchased  privately. 
When  more  of  our  interests  can  be  met  by  town-sponsored  events,  it 
will  not  only  be  easier  to  do  things  in  Lincoln,  but  it  wil^.  allow 
some  of  us  to  do  them  for  the  first  time,  because  of  transpiration  as 
well  as  cost  considerations.  Furthermore,  the  expanded  programming 
that  has  taken  place  in  the  last  year  has  the  effect  of  sp^. coding  the 
overhead  out  over  a  greater  number  of  people. 

The  last  example  from  my  Pool  Committee  experience  tha : 
convinces  me  that  the  new  arrangement  will  be  a  very  good  thing  is 
the  bathhouse.  When  the  go-getters  built  the  pool,  they  ran  out  of 
money  before  the  bathhouse  could  be  built.  Because  the  Brook*}  Field 
House  was  within  sight,  the  Board  of  Health  agreed  not  to  hoic1  up  its 
opening  until  a  bathhouse  could  be  built.  Virtually  nothing  .lore 
happened  for  at  least  ten  years,  providing  a  good  indication  jf  how 
maintaining  can  crowd  out  improving.  Those  of  you  who  have  already 
contributed  to  the  bathhouse  building  fund  are  greatly  appreciated. 
(The  fact  that  I  only  thanked  personally  about  half  of  you  is  another 
example  of  how  good  intentions  get  bogged  down.)  You  have  taken  the 
first  step  for  the  town.  Now  we  need  everyone  to  help  increase  the 
long-term  value  of  Codman  Pool  as  a  major  town  asset.   We  have 
architectural  plans  that  will  give  us  bathhouse  facilities,  storage, 
and  shade.   Not  only  do  the  costs  go  up  each  year  in  which  it  is  not 
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built,  but  the  likelihood  of  the  Recreation  Committee's  getting 
bogged  down  with  the  existing  setup  also  will  increase  yearly.   So 
let's  vote  the  funds  for  it  now,  while  the  Recreation  Committee  is 
still  fresh  and  eager! 

CODMAN  POOL  COMMITTEE  HONOR  ROLL 

Nelleke  Allen  Virginia  O'Brien 

Karen  Boyce  Ann  Paddock 

Ann  Brown  Bud  Reed 

Dick  Carroll  Paul  Rosen 

Rick  Goddard  Jackie  Snelling 

Harry  Hadley  Beth  Sutherland 

Pam  Hanson  Mary  Terrell 

Susan  Harding  Louise  Toler 

Steve  Neubeck  Kay  Yeuell 
Diane  Nockles 
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ELEMENTARY  SCHOOL  COMMITTEE 

Joan  Walker,  Chairman 

Paula  Bennett 

Wilson  Hayes 

Ruth  Ann  Hendrickson 

Michaela  Lipsey 

James  Rosewall,  Hanscom  Representative 

Eric  Wilson,  Hanscom  Representative 


Education  received  considerable  attention  at  the  state  level 
during  the  1984-85  school  year  with  the  slow  and  tedious  enact- 
ment of  the  Public  School  Improvement  Act  of  1985.  While  many  of 
this  bill*s  funding  sections  do  not  apply  to  Lincoln,  the  schools 
will  be  eligible  to  receive  some  monies  through  the  School 
Improvement  Fund  and  Professional  Development  Grants. 
Additionally,  Lincoln  will  be  greatly  affected  by  the  testing  and 
school  assessment  aspects  of  the  Bill. 

At  the  local  level,  the  School  Committee  continued  to 
strengthen  the  curriculum  and  retain  an  excellent  program  while 
holding  the  budget  level-funded  for  yet  another  year.   The 
Committee  also  undertook  a  complete  review  of  its  Policy  Book. 


CURRICULUM 

Curriculum  is  never  static  but  is  constantly  undergoing 
review  and  refinement.   The  School  Committee  has  instructed  the 
staff  to  insure  that  the  materials  used  and  the  subjects  taught 
are  multi-cultural  In  focus.   The  curricula  of  reading,  writing, 
social  studies,  science,  and  computer  were  reviewed  by  separate 
curriculum  committees  during  the  year. 

Reading  -  The  reading  curriculum  continued  to  undergo  major 
revision.   Training  sessions  for  staff  were  run  by  Dr. 
Roselmina  Indrisano  of  Boston  University.   The  committee 
reviewed  reading  materials  for  each  grade  level.   The  goal  is 
to  deliver  a  cohesive,  coordinated  reading  program  throughout 
the  schools. 

Writing  -  Work  on  the  renovation  of  the  writing  curriculum  con- 
tinued.  The  staff  was  trained  to  analyze  written  assignments 
in  a  consistent  manner  for  all  grades  kindergarten  through 
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eighth.   Staff  began  using  the  "process"  approach  to  teaching 
writing,  which  consists  of  brainstorming,  outlining,  rough 
drafting,  editing,  and  final  drafting.   The  writing  committee 
also  established  instructional  goals  for  each  grade  level. 

Social  Studies  -  The  Social  Studies  Committee  began  the  first 
year  of  its  task  of  renovating  the  social  studies  curriculum  by 
assessing  exactly  what  was  being  taught  in  all  grades  on  both 
Hanscom  and  Lincoln  Campuses.   As  the  work  progresses,  some  of 
the  current  material  is  being  retained;  some  is  being  replaced 
by  new  material. 

Science  -  The  Science  Committee  focused  this  year  on  finding  a 
good  standardized  test  to  access  how  well  our  current  curri- 
culum is  accomplishing  its  goals. 

Computer  -  The  Computer  Committee  was  the  only  one  trying  to 
develop  a  new  curriculum  from  scratch  in  an  area  where  all 
schools  in  the  country  are  trying  to  decide  exactly  how  com- 
puters should  be  used  in  education.   Its  goal  was  to  establish 
a  scope  and  sequence  for  computer  intruction  in  grades  kin- 
dergarten through  eighth. 

In  addition,  music  and  art  were  examined  in  order  to  articu- 
late the  skills  taught  at  various  grade  levels.   A  one  day  Health 
Symposium  was  held  at  Brooks  under  the  direction  of  Elli  Stern, 
Home  Economics  teacher,  and  Russell  Tornrose,  Principal.   It  gave 
students  an  opportunity  to  discuss  in  small  group  settings  sub- 
jects ranging  from  effective  decision-making,  drugs  and  alcohol 
to  issues  around  death  and  loss. 


BUDGET 

Enrollment  decline,  tight  scrutiny  of  line  items,  and  the 
establishment  of  "areas  of  risk"  made  it  possible  for  the  School 
Committee  to  again  present  a  level-funded  budget  to  the  Town 
Meeting  in  March.   An  anticipated  increase  in  the  enrollment  at 
Hartwell  was  more  than  offset  by  an  even  greater  than  anticipated 
decrease  at  Brooks.   The  resulting  loss  of  students  made  further 
staff  reductions  possible. 

The  School  Committee  evaluated  every  element  of  the  school 
program,  asking  if  it  was  reasonable  to  expect  such  a  small 
school  system  to  support  such  a  comprehensive  program.   After 
weighing  all  the  cost-benefits,  the  Committee  rejected  the  possi- 
bility of  eliminating  foreign  language,  shop,  or  home  economics 
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from  the  program   in  order   to   further   reduce   the  budget.      The 
small   amount   of  money    saved    could   not    justify   such   a  major  degra- 
dation in  program.      The  Committee  did   find   it  possible   to   reor- 
ganize   the   library   program,    however,    without   seriously 
compromising   the  program.      The  number  of    librarians   system-wide 
was   reduced   from  two   to   one,    thereby   saving   over  $16,000. 

"Areas   of   risk"   include   difficult    to   predict   budget   items 
such   as  utilities,    staffing,    and   special   education  outside   place- 
ments.     By   assuming   the  lowest   reasonable   cost  of    such   items   the 
Committee  risked   finding   itself    short   of  money   should  worst   case 
circumstances   occur. 


METCO 

The  hiring   of  Mr.    Carroll  Blake   to   administer  Lincoln's 
METCO  program  marked   the  beginning   of   a  year  long   revitalization 
of   the  program.      Mr.    Blake  was  active   and  visible   throughout   the 
year. 

With  the  help   of  Mr.   Blake,    the  parent-sponsored  METCO 
Coordinating  Committee  which  had   dwindled   to   two   or  three  mem- 
bers,   ended   the  year  with  fifteen-  active  members.      The  many 
activities   of    the  group  included   continuing   the  Wednesday   after- 
noon visiting  bus  and  organizing  numerous   social   events   to  bring 
together  Lincoln  and  Boston  children. 

The  Committee  acted   on  two  major   safety  concerns   during   the 
year.      After  studying   the  available   information  on  seat  belts   on 
school  buses,    the  Committee  voted   to  have   seat  belts   installed  on 
all  buses   for  the  1985-86   school  year.      The  Committee  also   insti- 
tuted procedures   for  tr?r;king   absent   students.      Parents  of   absent 
students  must  now  notify   the   schools   by  9:00  a.m.   or- the   schools 
will   telephone   them  to   establish  their  children's  whereabouts. 
This   policy  will  be   implemented   during   the  1985-86   school  year 
and  will  be   subject    to   evaluation  by  parents   and   staff. 

Finally,   no  report  would  be   complete  without   the  traditional 
goodbyes,    welcomes,    and   thank  yous.      The   fact   that   they  are  tradi- 
tional makes    them  no   less  genuine  and   sincere. 

In  March   the  Committee  said   goodby   to  Eleanor  Gallitano. 
Her  energy,    enthusiasm,    and   careful   attention  to  detail  made  her 
a   highly  valued  Committee  member  for  six  years. 

Michaela  (Mikki)  Lipsey   joined   the  Committee  in  April. 
Although  a  Lincoln  resident   for  less   than  a  year,    she  quickly 
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demonstrated  a  knowledge   of   and   concern  for  children  and  educa- 
tion that  made  her  a  most  welcome  member  to   the  board. 

The  Committee  also   said   goodby   to   two  Hanscora 
Representatives,    Andrew  Zaleski   and  Charles  Vickers.      Their 
contributions   to   the  work  of   the  Committee  were  appreciated. 

The  Committee  is  most  grateful   to   our   excellent 
Superintendent,   Dr.   Elizabeth  Twomey,    and   to   all  the  excellent 
Administrators   and   staff  responsible   for  the  education  of 
Lincoln's   children.      To  all  of   them  go   our   thanks. 
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LINCOLN  PUBLIC  SCHOOLS 


ADMINISTRATIVE  STAFF 


Elizabeth  A.  Twomey 
Juliana  Marches sault 
Lois  Taylor 
Robert  Budds 
Carroll  Blake 
Diane  Nockles 
Russell  Tornrose 
Sally  Webber 
Ronald  Hadge 


Superintendent  of  Schools 
Business  Manager 
Director  of  Pupil  Services 
Director  of  Plant  Operations 
METCO  Coordinator 
Principal,  Hartwell  School 
Principal,  Brooks  School 
Principal,  Hanscom  Primary  School 
Principal,  Hanscom  Middle  School 


Hours:   The  Office  of  the  Superintendent  is  open  Monday  through 
Friday  from  8:00  a.m.  to  4:00  p.m. 
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LINCOLN  PUBLIC   SCHOOLS 
ENROLLMENT  AS   OF   OCTOBER  1,    1985 


SCHOOL 


Hartwell 


Brooks 


GRADE     SECTIONS 

STUDENTS* 

TOTALS 

K 

3 

61(12) 

1 

2 

47(9) 

2 

2 

46(10) 

3 

2 

49(7) 

4 

2 

48(8) 

5 

3 

56(12) 

TOTAL: 

14 

307(58) 

6 

2 

40(11) 

7 

3 

52(12) 

8 

2 

39(7) 

TOTAL: 

7 

131(30) 

LINCOLN 

CAMPUS 

TOTAL: 

438(88) 

*()=METCO  students 


**** 


Hanscom  Primary 


Hanscom  Middle 


K 

5' 

88 

1 

3 

59 

2 

3 

60 

3 

3 

55 

TOTAL: 

14 

262 

4 

3 

66 

5 

3 

57 

6 

3 

36 

7 

3 

68 

8 

TOTAL: 

3 

15 

56 

283 

HANSCOM 

CAMPUS 

TOTAL 

• 
• 

545 

N  PUBLIC 

SCHOOLS 

TOTAL 

• 
• 

983 

CASE  and  Outside  Placements     - 


Lincoln:        5 
Hanscom:      14 
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LINCOLN  PUBLIC    SCHOOLS 


CLASS   OF   1985 


Shapour  Tahsin  Alam 
Darlen  Cloudette  Anderson 
JaShawn  W.  Augustus 
Mark  Anthony  Avila 
Anna  Lea  Balogh 
Jason  Barsosky 
Eric  Belanger 
Janel  I.  Blood 
Lauren  Keene  Boyce 
Victor  Simon  Brodney 
John  Buckley 
Christopher  Damien  Budds 
Mallika  Chopra 
Aram  M.  Com jean 
Christine  Louise  Damico 
Astrid  Moira  Delori 
Mary  Margaret  Domenichella 
Kimberly  A.  Donovan 
Nannette  Marcelle  Drouin 
Natasha  Holt  Farny 
Gabriele  M.  Fiscale 
Craig  B.  Flint 
Michelle  Francis 
Charlotte  Hand  Green 
Richard  John  Green 
Ricky  Guthke 
Jannette  P.  Hadley 
Susan  Randolph  Harding 
Mark  Alexander  Harvey 
David  B.  Hecht 
Theresa  Ann  Herman 
Timothy  L.  Holland 
Terence  Dodge  Home 
Russell  Freeman  Hunter 
Douglas  James  Kahn 
Sontine  Margo  Kalba 


Faith  Mai  Keevil 

Christine  Antoinette  Kennedy 

Margaret  Anastasia  Kitses 

Nicole  Sara  Koehler 

Holly  Boyle  Leg gat 

Edith  Y.  Li 

Sarah  Johansson  Locke 

Rebeca  Livingston  Loud 

James  V.  McKay,  Jr. 

David  Kenneth  Millard,  Jr. 

Jason  Carl  Moss 

Robert  Krenson  Myers 

Sherine  Jehane  Nabih 

Nicole  Leiun  Nash 

Billy  M.  O'Loughlin 

Dionne  Bristol  Osborn 

Paul  Shawn  Patterson 

Shawn  Casper  Plouffe 

Rosemarie  Louise  Powell 

Jonathan  Todd  Rapaport 

Eric  Allen  Redden 

Lisa  Caryn  Reinherz 

Susan  McCutcheon  Rollins 

Royletta  Monea  Roma in 

Selina  Wood  Rossiter 

Michelle  D.  Boisvert  Roy 

Sarah  Trenton  Semerjian 

Dexter  Lee  Shead 

Craig  Harold  Smith 

Thomas  Boaz  Stason 

Cory  Mario  Stephens 

Jonathan  Forster  Taunton-Rigby 

Peter  Nicolai  Touborg 

James  Matthew  White 

Scott  Anthony  Wilson 
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LINCOLN-SUDBURY  REGIONAL  DISTRICT  SCHOOL  COMMITTEE 

Lynn  B.  Donaldson 

Alan  H.  Grathwohl 

Neil  S.  Hickey 

William  A.  King 

Raymond  P.  Clark,  Vice  Chairman 

Richard  F.  Brooks,  Chairman 

1985  has  been  a  good  year  at  the  High  School  with  no  major 
upheavals.   The  new  Superintendent/Housmasters/Athletics  Activites 
Director  management  team  completed  its  first  full  year  of  operation 
with  generally  excellent  results.  Careful  teacher  evaluation  was  a 
major  effort  for  the  management  team. 

We  adopted  a  new  policy  which  better  controls  students 
leavirfg  the  campus  during  the  school  day.   I.D.  cards  are  issued  to 
sophomores,  juniors,  and  seniors  who  have  parental  and  school 
permission  to  leave  campus  during  the  day  when  they  are  not  in 
class.  We  debated  the  issues  of  responsible  administration  versus 
student  responsibility/amviance  for  many  hours  before  we  settled  on 
what  we  consider  a  measured  response  to  the  problem  of  student 
safety  (in  cars)  during  school  hours. 

Other  agenda  items  included:  (a)  whether  or  not  to  have  an 
honor  roll.   The  Committee  is  sharply  divided  on  this  and  nothing 
definitive  has  been  decided  yet  and  (b)  a  different  school  calendar 
which  would  make  more  sense  academically  and  culturally.   Changing 
the  calendar  in  a  meaningful  way  would  force  real  changes  in  family 
life  for  our  community,  so  we  are  moving  slowly  on  this  issue. 

Two  valued  administrators,  Richard  Santella,  Supervisor  of 
Buidling  and  Grounds,  and  Anthony  Zarella,  director  of  Special  Needs 
and  Counseling,  retired  this  year.  Brian  Cunnane  has  been  hired  to 
handle  special  needs  and  Anthony  Sobiech  will  handle  the  work  inside 
the  building.  We  have  worked  out  an  arrangement  with  the  Sudbury 
Park  and  Rec  to  have  their  crew,  headed  by  Jack  Braim,  handle  the 
grounds,  etc.  The  arrangement  is  working  well. 

The  State  Public  School  Improvement  Act  will  have  some  mostly 
non-financial  effects  on  our  school  over  the  next  years.  New 
requirements  and  reportings  are  chief  among  these  for  L-S. 

We  are  hard  at  work  on  how  to  refine  our  curriculum  and 
allocate  our  staff  resources  at  the  school.  Budgetary  problems  are 
still  with  us  and  we  remain  confident  that  these  will  always  be 
around . 
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Your  Committee  is  proud  of  the  school  and  our  community.  The 
football  team  made  headlines  winning  the  "Super  Bowl  of  Division 
III."  The  Boosters  are  bigger  than  ever.... the  L-S  Parents 
Organization  is  bigger  than  ever  and  much  in  evidence. .. .and 
volunteers  have  organized  to  help  clean  up  the  school  grounds. 

Of  course,  the  staff  and  students  organize  themselves  each 
day  to  take  on  important  new  tasks. .. .tasks  which  are  vital  to  each 
of  us.  The  Committee  wishes  to  express  its  appreciation  to  L-S 
staff  for  their  commitment  to  the  young  people  of  our  communities. 
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SUPERINTENDENT'S  REPORT 

Bradford  H.  Sargent,  Principal 

Another  successful  year  highlighted  by  one  of  the  most 
talented  graduating  classes  in  its  history  marked  the  1984-85  school 
year  at  Lincoln-Sudbury.   More  than  84  percent  of  the  students  went 
on  to  further  education  and  the  remaining  students  benefited  from 
the  depth  and  variety  of  programs  offered  by  the  high  school.  This 
is  due,  once  again,  to  the  generous  support  from  the  communities. 
There  is  reason  for  each  person  to  feel  pride  in  the  high  school  and 
to  share  in  the  respect  accorded  Lincoln-Sudbury. 

There  will  be  further  challenges  in  the  future  as  the 
enrollment  declines  and  the  competition  for  tax  dollars  increases. 
However,  I  am  sure  that  the  citizens  of  Lincoln  will  continue  to 
support  their  high  school  and  to  guarantee  the  staff  necessary  work 
with  the  young  people.   I  look  forward  to  the  opportunity  of  working 
with  the  communities  as  the  high  school  achieves  new  heights. 

The  following  information  will  highlight  some  of  the  sutdent 
successes  and  details  about  the  high  school. 
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LINCOLN-SUDBURY  REGIONAL  SCHOOL  DISTRICT 


GRADUATES  -  CLASS  OF  1985 


*Michael  John  Abbott 
Christopher  Douglas  Adams 
Marc  Stephan  Adams 
Peter  Gregory  Allen 
Carrie  Havens  Amidon 
Elizabeth  Jeanne  Anderson 
James  Laurence  Anderson 
Janet  Ann  Anderson 
Beth  Christine  Anton 
Linda  Marie  Armstrong 
Dale  Arpino 
Douglas  H.  Aucoin 
Deborah  Jeanne  Aufderhaar 

*Thomas  Andrew  Austin 

Scott  William  Bagley 
Andrea  R.  Baker 
Peter  A.  Balogh 
James  Richmond  Barnes,  Jr. 
M.  Alexandra  Battaglia 
Lori  Ann  Bayley 
Susan  Ellen  Beaudette 
David  Paul  Bernier 
Elizabeth  Ann  Berube 
Lucy  Belinda  Birkett 
Stephen  Michael  Birmingham 
Rudi  Ivanovich  Blaser 
Melvin  Eugene  Boggs  II 
Jonathan  D.  Bollen 
Lisa  Bornstein 
Susan  Marie  Bowers 
Christopher  Allan  Bradlee 
Hope  Brewster 
Steven  Edward  Brier 
Leslie  Alison  Brown 
Tanya  Rena  Brown 
*Heather  Elizabeth  Brownlee 
Maura  J.  vonBraun 
Gregory  Andrew  Bucal 
Julie  A.  Bump 
Todd  David  Burke 
Leslie  Ann  Burt 
William  Russell  Byington 


Susan  Marie  Campana 

Karen  Ann  Canesa 

Karri  Marie  Caputo 

Joanne  Marie  Carignan 

Andrew  Paul  Carls trom 

Timothy  M.  Carney 

Craig  M.  Carter 
* Jeffrey  Grant  Casto 
*Maya  R.  Chauls 

Paul  Thomas  Chiodo 

Beth  Elin  Clark 

Kevin  Gerald  Cleary 

Thomas  Kimball  Coe 

Cindy  Lee  Cobuzzi 

Robert  Frederick  Colburn 

Suzanna  Palmer  Collins 

Jennifer  D.  Como 

Rachel  Cooper 

Christine  A.  Corcoran 

David  Paul  Corley 

Christopher  Charles  Cotto 

Donald  Lee  Craft 

Susan  J.  Cutter 

Jeannine  Marie  Czimbal 

Paula  Marie  Danforth 

Cynthia  Christine  Davidson 

Alan  S.  Davis 

Craig  Taylor  Davis 

Michael  A.  DeFranco 
*Michael  Brenner  Delman 

Joyce  Marie  Dennis 

Sharon  Angelina  Denton 

Adam  M.  DerMarderosian 

Donna  Lynn  DeVita 

Michael  Lawrence  DiPalma 

Joseph  T.  Doretti 
*Tobias  Andrew  Dorsey 

Lisa  Marie  Dowse 

Nigel  H.  Drakes 

Paul  Steven  Dreher 

Thomas  W.  Duncan 

Diana  Drew  Dupuy 
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John  Bradley  Emery- 
Brandy  Lynn  Epstein 
Heather  Laurie  Erskine 
Stephen  Paul  Espinola 
Laura  Chenoweth  Everett 

Kimberly  Jill  Faber 

Phillip  Paul  Farina 

David  G.  Farren 

Monica  Renae  Fields 

Dina  Marie  Finamore 
*Julie  Ann  Fisch 
*Stewart  Lindsay  Fisher 

Timothy  Stevens  Fisher 
*Leiann  Marie  Fisk 

Derek  P.  Fitzgerald 

David  Michael  Fortunato 

Jonathan  C.  Foster 

Michelle  Fowler 

Susan  Michelle  Fox 

Christopher  Winston  Franklin 

Michelle  Freedman 

Marc  Stanford  Friedman 

Antony  Gallagher  Friel 

Jeremy  Stuart  Fryer 

Gary  John  Fumicello 

Marcia  Marie  Furciniti 

Alexander  Gallagher 
Christine  L.  Gates 
Joseph  B.  Gazza 
Quintin  Hector  George 
Jill  R.  Gibson 
Robert  J.  Golder 
Stephanie  Ann  Gorgone 
*Deepi  Gagan  Goyal 
Jonathan  David  Gray 
Gaelen  Frances  Green 
Theresa  Catherine  Green 
Kirk  Fletcher  Grentzenberg 
Jennifer  Marie  Guarino 
Julie  Adams  Gunzelman 

*Elizabeth  Joan  Haas 
Henry  H.  Hadley 
Sarah  Diane  Haessler 
Robert  L.  Hahn,  Jr. 
Laura  A.  Halter 
Paula  Hanson 
Scott  Richard  Harrington 


Adam  Harris 

Susan  Eileen  Hart 

Scott  Laird  Harvey 

Frank  John  Heavey 
*Laura  Hall  Heijn 

Cynthia  Hertweck 

Britta  Heuer 

Mark  Robert  Hewitt 

Edward  Jeffrey  Hill 

Philipia  Lauren  Hillman 

Joseph  Edmondson  Hogan 

John  Anthony  Holman 

Ashley  Brittion  Holmes 

Jillaine  Kay  Horton 
*Michelle  Anne  Horton 

Cynthia  J.  Howe 

Leslie  Lynn  Hughes 

Ellen  Huie 

Hugh  B.  Hunt 

Rodney  Hunt 
* Johanfta  Maria  Hurstak 

Cathleen  Marie  Hynes 

Garrett  S.  Immel 
James  C.  Innocent 
Michael  Scott  Isenberg 

Peter  D.  James 
Susan  Abigail  Janes 
Peter  Vijay  Jesudas 
Elizabeth  Marie  Jones 
Melinda  Aileen  Jones 
Margaret  M.  Joseph 

Stephanie  Dana  Katz 
Geoffrey  Stuart  Keith 
Arthur  J.  Kelley 
Kimberley  Anne  Kiesewetter 
Brooks  Campbell  King 
Thomas  R.  Kneeland 
Michelle  Louise  Kneissl 
Geoffrey  W.  Kornfeld 
Barry  Michael  Kottler 
William  Andrew  Krebs 
Catherine  Davis  Kubik 
David  A.  Kurriss 
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Mary  Theresa  Laasansen 
Patricia  Louise  Lane 
Jonathan  Bruce  Langmuir 
Kathleen  Chia-Chin  Lee 
Robert  C.  Lewis 
James  M.  Libby 
*Kenton  Randall  Lietzau 
Floyd  John  Loyer  III 
Diahanne  Marie  Lucas 
Paul  R.  Lucchese 

Ralph  Gregory  Maas 

John  William  MacDonald 

Leslyn  MacLean 

Evan  Andrew  Magee 

Joseph  Andre  Maillet 

Francis  D.  Mainville 

Michael  R.  Mappes 

Rodney  0.  Marshall 

Greg  Joseph  McCall 

Mary  Ann  McCusker 
*Edward  Joseph  McDonald 

Patrick  John  McKelvey 

Darnell  McMillan 

Erin  Mary  McNamara 

Julie  E.  Meader 

Sharon  Lynn  Melanson 

Suzanne  Marie  Fredreck  Melley 
♦Elizabeth  Ellen  Meyer 

Charles  Edward  Mills 

Toben  H.  Mintz 

Johathan  Todd  Mitchell 

Scott  Allen  Mitchell 

Kevin  Joseph  Morrissey 

Willialm  F.  Morse 

Edward  C.  Mulcahy 

William  A.  Munroe 

Susan  L.  Murray 

Shahinaz  E.  Nabih 
Mark  Barry  Nathanson 
Scott  J.  Neal 
Juliette  M.  Nelson 
Karen  Beth  Neuhauser 
John  Vernon  Nixon 
Peter  Jason  Nurney 


*Leela  Vani  Obilichetti 
Liam  Patrick  O'Connell 
James  Edward  O'Loughlin 
Nancy  Helen  Ottenstein 
Michelle  Louise  Ouellette 
Lee  Aram  Ovian 

Kristin  Anne  Palmer 

Terrence  Monroe  Patterson 

Philip  F.  Paul 

Geoffrey  Grover  Payson 

Susan  Karen  Pearlstein 

Antonio  Felipe  Perez 

Diane  Lesley  Perkins 

Beran  Nicholas  Andreas  Peter 

Karon  Cleonie  Peterkin 
*Vello  Anres  Pettai 

Audra  Christine  Philhower 

James  C.  Pianka 

Sarah  E.  Pike 
*Kevin  Mercer  Piatt 

Clifford  Polley 

Eric  Scott  Portner 

Laura  Lynn  Potter 

Peter  Janis  Priede 

Vikram  M.  Purushotham 

Stacy  Lyn  Putnam 

Patrice  Anne  Reiling 

Diane  Marie  Rendulic 

Todd  Edward  Richardson 

Jeffrey  John  Riddle 

Kurt  D.  Ring 
*W.  David  Rltsher 

Thomas  James  Robinson 
*Eric  Barry  Rosen 

*Robin  Lynn  Salvini 

Elisa  Marie  Sartori 

Michael  David  Saulnier 

Lauren  A.  Schreiner 
*Nancy  Lynn  Schwalje 

Deborah  Ann  Scialabba 

Holly  Anne  Scott 

Robert  Gideon  Shapiro 

Erik  Peter  Shuman 

Karen  M.  Siegel 

Christopher  Michael  Siepietowski 

Brian  Robert  Silver 

Joshua  S.  Sirota 
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Marl  S.  Sirota 

*Joan  Pauline  Sklenak 

*Adam  Wade  Smith 
Caron  Wendover  Smith 
Eileen  Marie  Smith 

*Michael  Steven  Sohn 
Vicki  Ellen  Sohn 
Christopher  L.  Solo 
Jennifer  Lynn  Solomon 

*David  Neill  Spindler 
John  Michael  S tankard 
Marni  Sutherland  Staples 
Bryan  Douglas  Stenberg 
Preston  L.  Stephens 

'Tania  Stern 

*Lisa  Deborah  Stevens 
Timothy  Edward  Stewart 
Katrina  I.  Stimmell 
Cynthia  Dean  Stowell 
Scott  Richard  Strausser 
Carole  Grace  Sullivan 
David  Eric  Susman 
Patricia  M.  Szarek 


Kathleen  Williams 
Byron  Hugh  Willis,  Jr. 
Charles  Dennis  Wilson,  Jr. 
Matthew  Brine  Wirzburger 
Susan  Jill  Wiseman 
*Lauren  Beth  Wittenberg 
Carolyn  Gardner  Woff ord 
Andrew  Charles  Wollensak 
Jennifer  Lynne  Wyman 

*Deborah  Hope  Yalen 
Thomas  Butler  Yos 


*CUM  LAUDE 


David  Taylor 
Suzanne  Blacker  Taylor 
Michael  John  Teixeira 
Scot  W.  Terrell 
Regina  Terry 
Lynn  A.  Thome 
*Wittemore  G.  Tingley 
Meredith  Toler 

Jorge  E.  Uribe 

Glynn  Johanna  Velardo 
Stephen  J.  Velie 
*Michele  Verni 
Anne  Marie  Vivaldi 

Shawn  Ellen  Walker 
Steven  John  Walker 
Michael  Patrick  Walsh 
Theresa  Maureen  Ward 
Gretchen  Marie  Weiss 
Kristin  Suzanne  Welch 
John  Ye  Chung  Wen 
*Ellen  Louise  Wiedenbauer 
Katherine  M.  Wiley 
MaryEllen  Wilkins 
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DISTRIBUTION  OF  PUPILS  ATTENDING  REGIONAL  HIGH  SCHOOL 

AS  OF  OCTOBER  1,  1985 


Lincoln 


1_981 
197 


198? 


190 


1983 


178 


1984 


186 


1985 


175 


Sudbury 


1,129 


1,110 


1,030 


1,021 


1,042 


(Tuition) 

97 

93 

93 

97 

91 

Other 

8 
l,43l 

10 

6 

8 

10 

Total 

1,403 

1,307 

1,302 

1,318 

Boys 

699 

720 

674 

666 

670 

Girls 

732 
l74~3l 

683 

633 

646 

648 

Total 

1,403 

1,307 

1,312 

1,318 

9th  Grade 

333 

348 

314 

320 

340 

10th  Grade 

33? 

359 

355 

315 

337 

11th  Grade 

368 

303 

327 

333 

317 

12th  Grade 

398 

388 

305 

339 

314 

Other 

- 

5 

6 

5 

10 

Total 

1,431 

1,403 

1,307 

1,312 

1,318 

Tuition  Pup  Lis 
other  sch  :>oli 

attending 
s   32 

36 

39 

33 

3,5 
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LINCOLN-SUDBURY  REGIONAL  SCHOOL  DISTRICT 

Treasurer's  Report 

July  1,  1984  thru  June  30,  1985 

Marcia  Roehr,  Treasurer 

Total  Cash  Balance,  July  1,  1984  $   417,588.01 


District  Fund 

Cash  Balance,  July  1,  1984  $   177,179.79 

Receipts 

Operating  Accounts 

Sudbury  Assessment  $  4,373,089.66 

Lincoln  Assessment  788,640.54 

Total  Assessments  5,161,730.20 

Chapter  70  636,997.00 

Chapter  71  460,709.00 

Transportation  244,030.00 

Residential  School  Tuition  FY85  0.00 

Construction  Aid  85,063.59 

Total  State  Aid  1,426,799.59 

School  Building  Rental  19,995.22 

Total  Other  Income  19,995.22 

Investments  2,150,000.00 

Miscellaneous  Income  124,857.78 

Petty  Cash  Refund  1,000.00 

Tailings  10.00 

Total  Sundry  Income  2,275,867.78 

Total  Operating  Receipts  $  8,884,392.79 

Deduction  Accounts 

Federal  Withholding  Tax  $   751,348.35 

Massachusetts  Withholding  Tax  229,864.46 

Blue  Cross,  Blue  Shield  42,009.46 

Mass.  Teachers'  Retirement  193,172.26 

County  Retirement  53,793.60 

Disability  Insurance  #1  23,387.26 

Disability  Insurance  #2  204.87 

Tax  Sheltered  Annuities  185,363.00 

Credit  Union  346,012.60 

L-S  Teachers'  Association  22,368.32 

United  Way  1,464.00 

Heys  Memorial  Fund  378.50 

Total  Deduction  Receipts  """           1,849,366.68 


Total  District  Fund  Receipts  $  10,733,759.47 

TOTAL  DISTRICT  FUND  INCOME  $  10,910,939.26 
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Disbursements 


Operating  Accounts 


Operating  Budget 

Capital  Projects 

Equipment 

Debt  Service  -  principal 

-  interest 
Community  Service 

Total  Budget  Disbursements 

Investments 

Petty  Cash  Advance 

Tailings 

Total  Sundry  Disbursements 

Total  Operating  Disbursements 

Deduction  Accounts 


$  6,233,027.62 

204,995.61 

76,116.40 

135,000.00 

5,587.50 

0.00 


1,825,000.00 

1,000.00 

102.00 


Federal  Withholding  Tax  $ 

Mass.  Withholding  Tax 

Blue  Cross,  Blue  Shield 

Mass.  Teachers'  Retirement 

County  Retirement 

Disability  Insurance  #1 

Disability  Insurance  #2 

Tax  Sheltered  Annuities 

Credit  Union 

L-S  Teachers  Association 

United  Way 

Heys  Memorial  Fund  

Total  Deduction  Disbursements 

TOTAL  DISTRICT  FUND  DISBURSEMENTS 


751,348.35 

229,864.46 

43,100.58 

193,172.26 

53,793.60 

23,894.85 

204.96 

182,204.08 

346,012.60 

22,368.32 

1,464.00 

378.50 


$  6,654,727.13 


$  1,826,102.00 
$  8,480,829.13 


$  1,847,806.56 
$  10,328,635.69 


Cash  Balance,  District  Fund,  June  30,  1985 


$    582,303.57 


(Cash  Balance,  District  Fund,  June  30,  1985 
Cash  Balance,  Revolving  Accounts,  June  30,  1985 

TOTAL  CASH  BALANCE,  June  30,  1985 


582,303.57 
254,751.01 

$    837,054.58 


Scholarship  Fund 
June  30,  1985 
Cash  Balance,  July  1,  1984  $    160,704.84 

Receipts      -  principal  8,273.50 

-  interest  15,881.18 

-  springthing  3,065.00 
Disbursements  -  operating                1,093.46 

-  awards  17,250.00 

Cash  Balance,  June  30,  1985 


$    169,581.06 
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LINCOLN  SUDBURY  REGIONAL  SCHOOL  DISTRICT 

Balance  Sheet 

June  30,  1985 

ASSETS 

Bank  of  Boston  $   (212,074.93) 

Baybank  Middlesex  20,593.41 

Bank  of  Boston  Money  Market  779,640.76 

Baybank  Middlesex  Money  Market  78,964.28 

Cooperative  Bank  of  Concord  169,581.06 

Bond  -  State  of  Israel  350.00 

TOTAL  ASSETS  $   837,054.58 


LIABILITIES  AND  RESERVES 

Tailings  $      10.00 

Surplus  Revenue  555,220.60 

Roof  Repair  Project  5,542.00 

Blue  Cross,  Blue  Shield  959.81 

Disability  Insurance  #1  4,487.16 

Tax  Sheltered  Annuities  21,626.00 

Capital  Outlay  12,770.22 

Urban  Child  Conference  3,131.00 

Metco  FY85  4,951.46 

Cafeteria  38,071.96 

Nursery  School  5,947.58 

Athletic  Fund  7,615.14 

Adult  Education  6,363.44 

Library  Copy  Machine  427.15 

Scholarship  Fund  169,581.06 

Bond  -  State  of  Israel  J 350.00 

TOTAL  LIABILITIES  $  837,054.58 


OUTSTANDING  DEBT 

4.0%  School  Bonds,  $  20,000  payable  Aug.  1,  1985-86  40,000 

State  House  Notes,  j  60,000  payable  Aug. 15,  1985-88  240,000 

TOTAL  DEBT  $   280,000 
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LINCOLN  SCHOLARSHIP  COMMITTEE 

Elizabeth  Downey 
George  Hibben 
Mary  Wiley 

The  Lincoln  Scholarship  Committee  counsels  Lincoln  sutdents  in 
need  of  financial  aid  on  how  and  where  to  avail  themselves  of 
scholarships,  grants  and  loans.  If  these  sources  prove  to  be 
inadequate  to  cover  all  expenses,  the  Lincoln  Scholarship  Fund  often 
grants  funds' to  bridge  the  final  gap  between  costs  and  available 
resources.  High  priority  is  given  to  the  needs  of  entering  college 
freshmen  who  have  limited  access  to  self  help  opportunities. 

During  the  past  year  the  Committee  awarded  nine  financial  need 
scholarships  to  entering  freshmen.  We  also  provided  a  "bridge  loan" 
for  a  senior  having  financial  difiiculties  and  the  loan  has  been 
paid  back. 

The  Committee  was  impressed  with  the  applicants  for  our  two 
non  financial  awards  and  chose  two  of  our  fine  young  people.  The 
Sumner  Smith  Community  Service  Award  was  given  to  David  Spindler. 
the  Fanny  F .  Campbell  Academic  Achievement  Award  was  given  to  Kevin 
Piatt. 

Our  annual  appeal  brought  in  over  $6,000  and  the  Gardner 
Jackson,  Jr.  Memorial  contributions  added  considerably  to  this.  We 
are  hoping  that  the  Codman  trustees  will  continue  to  make  these 
contributions  as  they  so  generously  have  done  in  the  past. 

The  Commissioners  of  Trust  Funds  have  managed  our  funds  during 
the  year  and  invested  in  Treasury  Bills  at  high  rates. 

We  hold  second  interviews  at  Christmas  with  our  financial  need 
recipients  after  they  have  spent  a  semester  at  school.  At  this 
interview  we  see  the  wide  eyed  excitement  as  they  relate  their 
experiences.   Sharing  their  future  plans  and  anticipation  gives  us  a 
chance  to  enjoy  the  wonderful  opportunities  made  possible  by  the 
Scholarship  Fund. 
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LINCOLN-SUDBURY  REGIONAL  SCHOLARSHIP  FUND  COMMITTEE 

David  and  Dorothy  Bagley 

Mary  Ann  Courtemanche 

Ralph  and  Regina  Cuomo  N 

John  and  Maureen  Dolan 

Melissa  Duvan  '87 

Steve  and  Karyl  Fisch 

Ed  and  Patricia  Glazer 

Neil  Hickey 

Virginia  Kirshner 

Sam  and  Judy  Merra  (Chair) 

Marcia  Roehr 

Rosalind  Spiller 

Timothy  Walker  f86 

The  Lincoln-Sudbury  Regional  Scholarship  Fund,  through  the 
generous  contributions  of  the  citizens  and  business  organizations  of 
Lincoln  and  Sudbury,  has  achieved  an  endowment  of  $147,000.  This 
has  been  made  possible  through  our  annual  fall  mailing;  income  from 
Spring thing,  traditionally  held  the  second  Saturday  in  May;  memorial 
contributions;  and  a  specific  appeal  to  businesses  in  Lincoln  and 
Sudbury.   Perpetual  endowments  honoring  the  memory  of  former 
Assistant  Principal,  Frank  Heys;  John  Wirzburger,  '83;  and  John  R. 
Kirshner,  '64  have  been  established.  Fund  guidelines  require  a 
perpetual  endowment  of  $10,000  to  be  fully  subscribed  within  a  five 
year  period. 

The  Fund  is  available  to  any  graduate  of  Lincoln-Sudbury  with 
definite  career  plans  and  financial  need.  In  June  of  1985,  twenty 
of  Lincoln-Sudbury's  graduates  were  so  recognized.  A  total  of 
$20,500  was  awarded  to  these  outstanding  students.  Information 
about  the  Lincoln-Sudbury  Scholarship  Fund  may  be  obtained  by 
calling  the  high  school  (443-9961)  or  (259-9527). 

1985  Recipients 

Scott  Bagley  Ellen  Huie 

Maya  Chauls  Mary  Laasanen  " 

Susan  Cutter  Patricia  Lane 

Michelle  Fowler  Kathleen  Lee 

Susan  Fox  Leslyn  MacLean 

Stephanie  Gorgone  Rodney  Marshall 

Scott  Harrington  Joan  Sklenak 

Frank  Heavey  Christopher  Solo 

Joseph  Hogan  Patricia  Szarek 

Jilliane  Horton  Matthew  Wirzburger 
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MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 


Acton 

Arlington 

Belmont 

Bolton 

Boxborough 

Carlisle 

Concord 

Dover 

Lancaster 

Lexington 

Lincoln 

Needham 

Stow 

Sudbury 

Wayland 

Weston 


John  W.  Putnam 

John  P.  Donahue,  Chairman 

Linda  Frizzell 

Robert  Smith 

Kenneth  Whitcomb 

William  Churchill 

Cynthia  Griffis 

Robert  B.  Warner 

Jay  M.  Moody 

Robert  C.  Jackson,  Vice-Chairman 

Harold  A.  Levey,  Jr.,  Secretary 

Timothy  J.  O'Leary 

Ronald  Howington 

James  L.  Kates 

Robert  L.  West 

Thomas  L.  Schendorf 


Term 
Expires 
1988 
1988 
1986 
1987 
1988 
1988 
1986 
1987 
1988 
1987 
1986 
1986 
1987 
1986 
1987 
1987 


In  June  of  1985  Minuteman  Tech  completed  its  first  eleven 
years  of  existence.  This  report  is  designed  to  give  the  citizens  of 
the  16  Minuteman  Tech  district  communities  an  idea  of  what  the 
school  has  accomplished  during  these  eleven  years. 

The  school  opened  in  September  1974  with  a  group  of  ninth 
graders.  Four  years  later  in  1978  these  students  comprised 
Minuteman  Tech's  first  graduating  class.   Since  1978  Minuteman  Tech 
has  graduated  1,898  students.  An  additional  183  post-graduates  have 
also  completed  their  technical  training  at  Minuteman  Tech. 

The  placement  figures  for  the  Minuteman  Tech  graduates  show 
that  19%  went  on  to  2  or  4  year  colleges,  49%  went  to  work  in  the 
technical  field  for  which  they  were  trained  or  in  a  field  related  to 
it,  25%  went  to  work  in  a  field  unrelated  to  their  training,  3%  went 
into  the  military  service  and  4%  returned  to  Minuteman  Tech  as 
post-graduates . 

An  additional  1,702  adults  completed  job  training  in  Minuteman 
Techrs  Regional  Occupational  Program,  and  89%  of  these  adults  who 
were  available  for  work  on  completion  of  their  training  found  jobs 
in  the  field  for  which  they  were  trained. 

Since  it  began  in  1977,  Minuteman  Tech's  Adult  Education 
program  has  served  17,304  people.  During  its  seven  years  of 
existence,  the  Minuteman  Tech  Summer  School  has  servecLJ>,018  young 
people  and  adults.  \ 
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Since  January  1976,  8,065  students  from  district  junior  and 
senior  high  schools  have  traveled  to  Minuteman  Tech  two  afternoons  a 
week,  to  explore  careers  in  a  variety  of  technical  programs. 

Minuteman  Tech  is  proud  of  the  accomplishments  of  its  students 
during  these  past  eleven  years.  The  school* s  graduates  have  been 
accepted  by  colleges  such  as  M.I.T.,  Dartmouth,  Cornell,  Rochester 
Institute  of  Technology,  Worcester  Polytechnic  Institute,  University 
of  Wisconsin,  Indiana  State,  Texas  A  &  M,  Wheaton,  Boston 
University,  and  Tufts  University.  They  have  become  successful 
businessmen  and  businesswomen.   Some  of  them  are  now  serving 
Minuteman  Tech  as  members  of  advisory  committees  to  the  technical 
programs  from  which  they  graduated. 

Since  1977  in  Vocational  Industrial  Clubs  of  America  (VICA) 
skill  competitions,  55  Minuteman  Tech  high  school  students  and 
post-graduates  have  won  state  championships  and  66  students  have 
been  medalists.  Two  of  these  students  went  on  to  win  national 
championships  in  skill  events,  while  14  additional  students  won 
medals  in  the  national  competitions. 

Minuteman  Tech  horticulture  students  have  achieved  an  equally 
impressive  reocrd  in  state  and  national  Future  Farmers  of  America 
skill  competitions  plus  winning  top  honors  five  years  in  a  row  for 
their  exhibits  at  the  New  England  Flower  Show.   In  addition,  the 
school's  athletes  have  won  berths  on  all  star  teams  every  year  since 
Minuteman  Tech  began  competing  in  the  Commonwealth  Conference. 

In  terms  of  curriculum,  Minuteman  Tech  teachers  have  worked 
extensively  with  advisory  committees  from  business  and  industry  to 
insure  that  the  school's  programs  reflect  the  latest  technology. 
State  and  federal  grants  have  enabled  the  school  to  set  up  the  first 
high  school  computer  aided  drafting  instructional  program  in  the 
state  plus  programs  in  computer  numerical  control  (machine  shop) , 
robotics,  automated  office  technology,  digitized  typesetting  and  a 
computer  applications  center  which  serves  students  from  all  of  the 
school's  academic  and  technical  areas. 

Minuteman  Tech  building  trades  students  constructed  the  first 
superinsulated  energy  house  in  the  eastern  part  of  the  U.S. 
utilizing  a  technology  developed  in  Saskatchewan,  Canada.  The  house 
has  no  furnace  and  is  being  heated  for  less  than  $150  per  year. 

Minuteman  Tech  culinary  arts  students  are  now  able  to  learn 
fast  food  management  by  operating  their  own  McDonald's  restaurant 
located  in  the  school's  cafeteria.  Through  a  cooperative 
arrangement  with  General  Motors,  Minuteman  Tech  auto  mechanics 
students  and  instructors  now  receive  training  in  the  latest 
automotive  technology  and  receive  $100,000  worth  of  brand  new  cars 
every  year  so  they  can  get  practice  repairing  all  the  computerized 
equipment  on  them. 
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Looking  toward  the  future,  Minuteman  Tech  will  continue  to 
pursue  its  goal  of  providing  excellence  in  service  to  students  and 
the  community.  An  off  campus  super insulated  home  construction 
program  which  began  in  1985  will  be  expanded.   Since  the  town  of 
Lexington  failed  to  approve  construction  of  a  hotel  on  the  school's 
property,  Minuteman  Tech  is  now  exploring  other  ways  to  utilize  its 
65  acre  campus  to  expand  educational  opportunities  for  its  students. 

The  school  is  also  developing  a  new  Technical  Studies  Program 
which  will  provide  students  with  a   broader  range  of  inter-related 
training  in  the  areas  of  electronics,  robotics  and  computer 
technology. 

During  1985  there  were  several  changes  on  the  Minuteman  Tech 
School  Committee.  After  four  years  of  distinguished  service  on  the 
Committee,  Theodore  Papastavros  of  Weston  stepped  down  to  be 
succeeded  by  Thomas  Schendorf.  Dover  member  William  C.  Greene  was 
succeeded  by  Robert  B.  Warner,  and  Boxborough  member  Dennis  Kuipers 
was  succeeded  by  Kenneth  Whitcomb. 

In  closing,  the  Minuteman  Tech  School  Committee  wishes  to 
invite  all  residents  of  the  16  district  towns  to  attend  the  school's 
Annual  Open  House  which  is  held  every  year  on  the  first  Saturday  in 
February  from  10  a.m.  to  2  p.m.  (In  case  of  bad  weather,  the  Open 
House  is  held  a  week  later.)  In  the  fall  there  is  also  an  open 
house  on  the  first  Wednesday  in  November  from  7  to  9  p.m. 


LINCOLN  GRADUATES  -  CLASS  OF  1985 


Mary  E.  Herman 
Robert  Patrick  Malloy 
Deborah  L.  Wenners, 


Health 

Culinary  Arts 
Printing 


Enrollment  October  1,  1985 


Town 

Grade  9 

Grade  10  G 

rade  11 

Grade  12 

Graduate 

Total 

Acton 

19 

15 

15 

17 

3 

69 

Arlington 

59 

62 

64 

65 

14 

264 

Belmont 

12 

16 

24 

20 

7 

79 

Bolton 

3 

5 

9 

1 

0 

18 

Boxborough 

4 

4 

6 

2 

0 

16 

Carlisle 

2 

1 

1 

2 

0 

6 

Concord 

9 

9 

9 

6 

2 

35 

Dover 

3 

1 

0 

1 

0 

5 

Lancaster 

16 

17 

17 

4 

3 

57 

Lexington 

12 

17 

11 

14 

2 

56 

Lincoln 

3 

0 

4 

4 

0 

11 

Needham 

10 

17 

14 

12 

5 

58 

Stow 

11 

11 

15 

17 

2 

56 

Sudbury 

8 

18 

25 

11 

6 

68 

Way land 

3 

3 

4 

7 

2 

19 

Weston 

3 

2 

0 

4 

1 

10 

Tuition 

40 

61 

43 

53 

15 

212 

TOTAL 


217 


259 


261 


240 


62 


1039 
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MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL 

Lssessed  Apportionments  for  operating  and  capital  costs  for  7/1/85  to 
/30/86  based  on  the  number  of  students  from  each  member  town  attending 
linuteman  on  10/1/84  as  a  percentage  of  the  total  number  of  students,  per 
iection  V  (c)  of  agreement.  Apportionments  for  special  operating  costs 
>ased  on  section  IV  (f)  of  agreement. 


SPECIAL 

APPORTION- 

:own         per  cejt: 

OPERATING 

+ 

CAPITAL  + 

OPERATING 

MENT 

^cton 

6.649 

$     251,279 

+ 

3,907 

+ 

2,011 

$     257,197 

Arlington 

33.188 

1,254,337 

+ 

19,499 

+ 

7,471 

1,281,307 

telmont 

9.591 

362,501 

+ 

5,635 

+ 

2,987 

371,123 

tolton 

2.398 

90,625 

+ 

11,938* 

+ 

590 

103,153 

3oxborough 

1.635 

61,790 

+ 

961 

+ 

396 

63,147 

Carlisle 

.981 

37,074 

+ 

577 

+ 

343 

37,994 

Concord 

4.360 

164,773 

+ 

2,562 

+ 

2,601 

169,936 

Dover 

.327 

12,358 

+ 

2,715* 

+ 

524 

15,597 

Lancaster 

6.867 

259,518 

+ 

34,185* 

+ 

1,930 

295,633 

Lexington 

7.847 

296,592 

+ 

4,610 

+ 

3,554 

304,756 

Lincoln 

1.308 

49,432 

+ 

769 

+ 

1,006 

51,207 

Needham 

6.649 

251,279 

+ 

33,101* 

+ 

1,650 

286.030 

Stow 

7.084 

267,757 

+ 

4,161 

+ 

1,456 

273,374 

Sudbury 

7.956 

300,712 

+ 

4,673 

+ 

3,108 

308,493 

Wayland 

2.288 

86,506 

+ 

1,345 

+ 

759 

88,610 

Weston 

.872 

32,955 

- 

512 

+ 

161 

33,628 

TOTALS 


100.000  £3,779.488   +  131,150    +   30,547    £3, 941, 185 


*Includes  a  $400  per  pupil  surcharge  (MINIMUM  5  PUPILS)  for  10  years  to 
compensate  12  original  member  towns  for  debt  service. 

STATE  AID  RECEIVED  AND  ANTICIPATED  BETWEEN  JULY  1,  1984  and  JUNE  30,  1985 


CATEGORY 

Transportation,  Chapter  71,  16c 
Chapter  70  (includes  Special  Ed.) 
Regional  Aid  Chapter  71,  16d 


$  640,497 

1,500,380 

513,937 

$2, 654, 814 


NOTE:  State  aid  and  District  revenue  are  used  to 
apportionments  of  costs  to  member  towns. 
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COMMITTEE  HANDBOOK  COMMITTEE 

Liz  Corcoran 

Josephine  Gump 

Sara  Mattes 

Gail  Najjar 

Cody  Webb 

Beth  Sutherland,  Chairman 

In  the  fall  of  1984  the  Selectmen  appointed  the  committee  and 
charged  it  with  the  responsibility  of  writing  a  handbook  of 
information  for  both  new  and  current  Town  board  and  committee 
members.  The  primary  goal  was  to  provide  an  introduction  to  the 
overall  operations  and  procedures  of  town  government  and  to  compile 
a  guide  which  could  serve  as  a  reference  source  for  questions 
pertaining  to  state  laws,  financial  transactions,  etc.  An 
additional  goal  of  the  Committee  was  to  encourage  newcomers  to 
participate  in  town  government. 

The  resultant  handbook  contains  22  pages  and  covers  nine  major 
topics.   It  has  been  distributed  to  all  boards  and  committees,  and 
even  outside  of  Lincoln.  The  Selectmen  placed  a  notice  of  its 
availability  in  the  monthly  newsletter  of  the  Massachusetts 
Municipal  Association  and  by  year's  end  had  received  approximately 
100  requests  from  other  communities. 

The  committee  sincerely  hopes  that  the  handbook  will  prove  to 
be  useful  to  both  Lincoln  and  out-of-town  participants  in  local 
government.  As  changes  occur,  revisions  will  be  incorporated  into 
the  text  so  that  it  will  remain  as  current  as  possible. 
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VITAL  STATISTICS 

44  births,  51  marriages  and  33   deaths  have  been  recorded 
during  the  year  1985  as  follows: 

BIRTHS 


Name  of  Child 


Date  of 
Birth 

1984 

Feb.  22  Ann  Judith  Hopengarten 

Feb.  23  Tiffany  Kumar 


Names  of  Parents 


Fredric  Hopengarten  &  Betty  Herr 
Anil  &  Suparna  B.  Kumar 


1985 


Jan 

1 

Jan 

8 

Jan 

13 

Jan 

31 

Feb 

1 

Feb 

4 

Feb 

16 

Feb 

22 

Feb 

24 

Feb 

25 

Mar 

14 

Mar 

27 

May 

7 

May 

23 

May 

26 

May 

29 

June 

13 

June 

18 

June 

29 

June 

29 

July 

2 

July 

17 

July 

20 

July 

28 

Aug 

1 

Aug 

2 

Aug 

4 

Aug 

5 

Aug. 

7 

Aug 

14 

Aug 

17 

Aug 

24 

Adam  Richard  Cohen 
Sandra  Louise  Low 
Nicholas  D.  Dimancescu 
Serena  Rodney  Bartovics 
Matthew  Joel  Wauhkonen 

Alaexander  Crawford  Chigas 
Jazmina  V.  C.  MacNeil 
Sarah  W.  Schuller 
Elisabeth  M.  Benson-Allot t 
Lauren  Kate  Myers-Wong 
Astrid  Nicole  Matthews 
Ashley  Collins 
Ruth  Mija  Bockoven 
Stacie  Christinia  Smith 
Nicole  Rosa  Diarbakerly 
Taylor  Reid  Yates 
Hannah  Vose  Brady 
Stuart  Winslow  MacNeil 
Jason  Lee  Wright 
Daniel  Paul  Bassett 

Tal  Jonathan  Gerechter 
Anna  Rachel  Weiss 
Amanda  Jean  Luse 
Daniel  Jack  Adams 
Rebecca  Lee  Flint 
Virginia  Therese  Green 
Alicia  Gabrielle  Dessain 
Jared  Conrad-Bradshaw 

Andrew  Nathaniel  Welch 
Caitlin  Marie  Burke 
Steven  Gene  Oswego  Roy 
Amanda  Tracey  Whalen 


Donald  Cohen  &  Diane  Berman 
Stephen  &  Barbara  B.  Low 
Peter  &  Katherine  K.  Dimancescu 
William  &  Susan  L.  Bartovics 
Robert  Wauhkonen  &  Wendy 

Horwitz-Wauhkonen 
Basil  &  Dianne  W.  Chigas 
Ronald  &  Virginia  S.  MacNeil 
Edward  &  Elizabeth  Schuller 
John  Benson  &  Kathryn  Allott 
Larry  Myers  &  Judith  Wong 
David  &  Anne  L.  Matthews 
Donald  &  Susan  B.  Collins 
Peter  &  Un  Cha  K.  Bockoven 
Steven  &  Karen  S.  Smith 
Mark  &  Regina  P.  Diarbakerly 
William  &  Mary  M.  Yates 
Robert  Brady  &  Martha  Sullivan 
Bruce  &  Lynda  H.  MacNeil 
Stephen  &  Maia  L.  Wright 
Kenneth  Bassett  &  Mary  Helen 

Lorenz 
Hugh  Gerechter  &  Ellen  Sisco 
Thomas  &  Elizabeth  A.  Weiss 
Alan  &  Donna  D.  Luse 
George  &  Velda  S.  Adams 
Jonathan  &  Alice  P.  Flint 
Robert  &  Therese  T.  Green 
Eric  &  Tatiana  M.  Dessain 
Peter  Conrad  &  Ylisabyth 

Bradshaw 
Nathaniel  &  Debra  S.  Welch 
Thomas  &  Kathleen  M.  Burke 
Eugene  &  Cheryl  P.  Roy 
David  &  Mary  T.  Whalen 
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Date  of 
Birth 

Aug  28 
Aug  29 
Sept  2 
Sept  3 
Sept  7 
Sept  16 
Sept  17 
Oct   8 

Oct  11 

Oct  12 

Oct  25 

Nov  24 


Name  of  Child 


Zakary  Spenser  Banks 
Alexander  Wood  Ulf elder 
Marc  Alekna  Salem 
Mark  James  MacDonald 
Crystal  Ann  Rando 
Sarah  Lauren  Goldberg 
Daniel  Jon  Halainen 
Elizabeth  Grazier  Robbat 

Eric  Stephen  Sax 
Lindsay  Sheaffer  Donaldson 
Abigail  Scott  Wolf 
Vera  Whistler  Watts 


Names  of  Parents 

Mark  &  Jamie  H.  Banks 
Thomas  &  Sue  D.  Ulf elder 
Deeb  &  Patricia  A.  Salem 
Richard  &  Susan  J.  MacDonald 
Thomas  &  Shelly  C.  Rando 
Jeffrey  &  Terri  G.  Goldberg 
William  &  Cathleen  M.  Halainen 
Joseph  Robbat,  Jr.  &  Dana 

Wertz-Robbat 
Eric  &  Julia  B.  Sax 
Jonathan  &  Nancy  B.  Donaldson 
Robert  &  Bryce  B.  Wolf 
Robert  Watts  &  Deborah  Kelsey 
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MARRIAGES 


Date  of 
Marriage 


Names 


Residence 


Jan.  13    James  E.  Pruett 

Pamela  Knox  Burckett 

Mar.  9    Jeffrey  Goldberg 

Terri  Lynne  Grosser 

Mar.  16    Michael  Stone 

Mary  Ann  Tarantino 

Mar.  16    Laurence  Grant  Dix 
Joan  C.  Lippman 

Apr.  13    Ronald  J.  Borges 

Barbara  F.  Brennan 

Apr.  20    Kevin  F.  Fitzgerald 
Mary-Louise  Dewey 

May   4    William  A.  Cleary 
Rita  M.  Fagone 

May   5    Joel  S.  Greenberger 
Catherine  A.  Guy ton 

May  11    James  H.  Billiter 

Ellen  K.  Burchfield 

May  19    James  Hendrick 

Catherine  Ventola 

June  1    James  Bryant 
Barbara  Woo 

June  2    Steven  David  Cohen 
Julie  Maloney 

June  8    John  Nagy 

Patricia  D.  Butler 

June  15    Peter  Charles  Sugar 
Susan  K.  Wheelock 

June  22    John  Brewer 
Jane  Meehan 


Waltham,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Swampscott,  Mass 

Billerica,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Salem,  Mass. 
Cambridge,  Mass. 

Arlington,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Brookline,  Mass. 
Brookline,  Mass. 

Concord,  Mass. 
Concord,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Bolton,  Mass. 
Bolton,  Mass. 
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Date  of 

Marriage   Names 

June  22    Marc  MacKeen  Fagan 

Kristin  Lee  Stevenson 


June  22    Raymond  A.  Johnson 
Martha  J.  Vaananen 

June  22    David  Paul  LaCourse 
Joanne  Snare  Manning 

June  23    George  P.  Munsey,  IV 
Penelope  Caras 

June  29    R.  Calvin  Owen,  Jr. 
Ellen  Turner 

July  20    Robert  M.  Simms 

Pamela  J.  Scirocco 

Aug.  3    J.  Stephen  Fernandez 
Kay  A.  Christie 

Aug.   3    Robert  Richard  Guerin 
Diane  Celine  Cusson 

Aug.  15    Irving  E.  Segal 
Martha  L.  Fox 

Aug.  16    Edward  A.  Knowlton 
Anne  M.  Raker 

Aug.  24    Alfred  M.  Woods,  Jr. 

Julie  Elizabeth  Donelle 

Aug.  25    Kenneth  Paul  Erlich 
Louise  Ellen  HaSievy 

Aug.  25    Ralph  M.  Andrea,  II 
Kelly  M.  Davidson 

Aug.  31    Paul  M.  Lewis 

Karen  M.  Watkins 

Aug.  31    Paul  Joseph  von  Stamwitz 
Jehanne  M.  Gheith 

Sept.  1    Edwin  A.  Robson,  III 
Ann  Walker  Nenneman 


Residence 

Lincoln,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Hudson,  Mass. 
Hudson,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Maynard,  Mass. 
Maynard,  Mass. 

Kissimmee,  Fla. 
Kissimmee,  Fla. 

Marlboro,  Mass. 
Auburn,  Mass. 

Lexington,  Mass. 
Cambridge,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Leominster,  Mass. 
Leominster,  Mass. 

Los  Angeles,  Calif. 
Los  Angeles,  Calif. 

Holbrook,  Mass. 
Bedford,  Mass. 

West  Chester,  Penn. 
West  Chester,  Penn. 

Medford,  Mass. 
Brighton,  Mass. 

Washington ,  D . C . 
Washington,  D.C. 
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Date  of 

Marriage   Names 

Sept.  7    Stephen  C.  Alford 
Ellen  Harney 

Sept  14    Jeffrey  S.  Ray 

Heidi  Anne  Myles 


Sept  15    Jeffrey  Kirk  Derr 

Susanne  Gail  Martini 

Sept  21    Robert  E.  Pfuetze 
Pauline  Brown 

Sept  21    Anthony  Carl  Gallo 

Catherine  Marie  Umphress 

Sept  28    Stuart  Ashley  Mitchel 
Martha  Warren 

Sept  29    David  A.  Roth 

Lisa  A.  FitzGerald 

Oct.  5    Andrew  J.  Falender 
Jacquelyn  A.  Lenth 

Oct.  5    Carlton  Fuerst 
Fae  Hapgood 

Oct.  6    Craig  S.  Babigian 
Diane  Laf fey 

Oct.  9    Scott  Hecker 
Ann  Prince 

Oct.  12    Michael  Anthony 
Cynthia  A.  Roehr 

Oct.  19    William  L.  Hamilton 
Barbara  C.  Sampson 

Oct.  26    Gary  Paul  Reid 

Barbara  Joan  Sharkey 

Oct.  26    Brent  Robert  Shepard 
Joyce  Beatrice  Carmen 

Nov.  9    James  Jefferson  Mott 
Julie  Higgins 


Residence 

Fort  Lauderdale,  Fla 
Watertown,  Mass. 

Chicago,  111. 
Chicago,  111. 

Amesbury,  Mass. 
Lincoln,  Mass. 

Topeka,  Kansas 
Sabetha,  Kansas 

Harvard,  Mass. 
Harvard,  Mass. 

Harwinton,  Conn. 
Harwinton,  Conn. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 

Royal  Oak,  Mich. 
Lincoln,  Mass. 

Shrewsbury,  Mass. 
Brookline,  Mass. 

Concord,  Mass. 
Watertown,  Mass. 

Tuxedo,  New  York 
New  York,  New  York 

Lincoln,  Mass. 
Lincoln,  Mass. 

Sudbury,  Mass. 

No .  Sudbury ,  Mas  s . 

Lowell,  Mass. 
Lowell,  Mass. 

Lincoln,  Mass. 
Lincoln,  Mass. 
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Date  of 
Marriage 

Dec.  15 


Dec.  15 


Dec.  18 


Dec.  29 


Names 


Residence 


Robert  M.  Little 
Deborah  F.  Olds 

Henry  F.  Krejci 
Nadine  A.  Pavloff 

Sholem  Postel 
Carol  Wotschak 

James  A.  Storer 
Sandra  Kay  Anderson 


Natick,  Mass. 
Natick,  Mass. 

Lincoln,  Mass 
Lincoln,  Mass 

Lincoln,  Mass 
Lincoln,  Mass 

Lincoln,  Mass 
Lincoln,  Mass 
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DEATHS 


Date. of 
Death 


Name  Years 


1985 


6 
3 
5 


Jan. 
Feb. 
Feb. 
Feb.  6 
Feb.  6 
Feb.  8 
Feb.  15 
Feb.  19 
Feb.  25 
Mar.  6 
Apr.  3 
Apr.  10 
Apr.  21 
Apr.  25 
Apr.  29 
Apr.  29 
Apr.  30 
May  3 
May  23 
June  6 
June  19 
July  9 
July  28 
Aug.  28 
Sept.  2 
Sept.  5 
Sept  14 
Sept  17 
Oct.  19 
Nov.  21 
Dec.  14 
Dec.  14 
Dec.  30 


Mary  Nancy  Panetta  82 

Edna  Clemons  86 

Charles  Robert  Armstrong  54 

Leo  A.  Donovan  73 

Harold  Smedley  Liddick  83 

Helen  Beatrice  Mix  58 

Marion  C.  Dougherty  87 

Antoinette  W.  Brask  82 

Grace  W.  Conroy  86 

William  Carter  Lemander  70 

Pauline  Mildred  Palatnick  93 

Winifred  Clarke  79 

Sumner  Smith  95 

Adeline  Murphy  Rowe  66 

Merrill  Towne  Hunt  72 

Blanche  Bonnewitz  Loomis  89 

Agatha  Davey  93 

Leonard  Joseph  Melanson  85 

Mar jorie  Josephine  Doherty  82 

Mary  C.  Messina  63 

Olive  Beatrice  Floyd  84 

John  William  McLellan  67 

Helena  Huang-  75 

Claire  Garrison  Emerson  82 

Frank  T.  Lewis  85 

Robert  Howland  Denison  73 

Gardner  Jackson,  Jr.  61 

William  Lloyd  Grinnell  68 

George  Weston  Hoar  97 

Elizabeth  M.  Tracey  83 

Nicholas  George  Hatzopoulos  89 

Maurice  Albert  Leslie  89 

Frederick  Baylies  Taylor  79 
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COMMISSIONERS  OF  TRUST  FUNDS 

George  Hibben 

Virginia  M.  Niles 

Villiam  B.  Russell,  Chairman 


DONALD  GORDON  RECREATION  FUND 


Cash  Account 


Cash  Balance  at  June  30,  1984 

Interest  Income  7/1/84-6/30/85 

Irterest  applied  to  amortize  bond  purchase  prem. 

F  ud  Matured 


Cash  Balance  at  6/30/85 


537.29 
322.83 
2.22 
1,000.00 


1,862.34 

Less  Payments: 

* 

Safe  Deposit  Box  Rent 

9.00 

Bank  Interest  allowed  to  accumulate 

9.55 

Purchase  of  Bonds 

986.25 

Prepaid  Interest 

20.73 

Fees 

30.00 

1,055.53 

806.81 


Cash  and  Securities  at  6/30/85 


BayBank /Middlesex 

MMDT,  Composite  Trust  Fund 

1,000  So  Cal  Edison  4-1/2%  2/15/90 

1,000  Va  Electric  &  Power  4-1/8%  10/1/86 

1,000  Fed  Nat  Mortgage  7.05%  6/10/92 

1,000  U  S  Treasury  11-1/2%  10/15/90 

1,000  U.S. Treasury  10.875%  2/15/93 


806.81 

105.03 
1,000.60 
1,001.60 

990.00 
1,003.95 

986.25 


5,894.24 


Accumulated  Income 
Principal 


685.82 
5,208.42 
5,894.24 
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BEMIS  LECTURE  FUND 

Cash  Account 

Cash  balance  at  June  30,  1984 

Interest  income  received  7/1/84  -  6/30/85 
Interest  income  received  John  Todd  Fund 
Interest  applied  to  amortize  bond  purchase 
Bond  matured 
Transferred  from  MMDT-Composite  Trust  Fund 


Payments,  per  order  of  trustees: 

Honorariums: 
Roger  Swaim 
Elizabeth  &  Thomas  Winship 

Printing  and  postage 

Safe  deposit  box  rent 

Interest  allowed  to  accumulate 
Deposit  MMDT-Composite  Trust  Fund 
Bond  purchase 
Prepaid  interest 
Fees 

Cash  balance  at  June  30,  1985 


1,000.00 

1,500.00 

773.46 

9.00 

1,071.63 

4,342.85 

2,958.75 

62.19 

30.00 


720.94 
2,521.46 
4,342.85 
9.42 
3,000.00 
1,000.00 

11,594.67 


11,747.88 
(153.21) 


Cash  and  Securities  at  June  30,1985 

BayBank/Midd 1 es  ex 

MMDT-Composite  Trust  Fund 

3000  Niagara  Mohawk  4-5/8%  5/1/86 

1000  Virginia  Elec  &  Power  4-1/8%  10/1/86 

2000  Idaho  Power  Co  4.5%  1/1/87 

3000  Western  Mass  Elec  Co  4-3/8%  4/1/87 

1000  Fed  Nat  Mortgage  6.40%  12/11/87 

1000  Idaho  Power  Co  4.75%  11/15/87 

1000  Alabama  Power  Co  3-7/8%  1/1/88 

3000  Pac  Tel  &  Tel  Co  4-3/8%  8/15/88 

1000  So  Cal  Edison  Co  4.5%  2/15/90 

3000  New  England  Power  Co  4-5/8%  11/1/91 

3000  Fed  Nat  Mortgage  7.05%  6/10/92 

3000  Atchison  Topeka  &  Santa  Fe  4%  10/1/95 

2000  Commonwealth  Edison  8%  8/1/01 

3000  U.  S.  Treasury  10.875%  2/15/93 


(153.21) 
15,154.49 
2,913.75 
1,001.60 
2,000.00 
3,000.00 
956.25 
1,001.23 
1,000.00 
3,015.54 
1,000.60 
3,011.03 
2,970.00 
3,000.00 
1,947.50 
2,958.75 

44,777.53 


Accumulated  income 
Principal 


12,810.46 
31,967.07 

44,777.53 


177 


LINCOLN  SCHOLARSHIP  FUND 


Cash  Account 


Cash  Balance  at  June  30,  1984 


Income  received  7/1/84  -  6/30/85 
Dividends  and  interest 
General  Appeal 

Interest  Jane  H.  Poor  Scholarship  Fund 
Donation  -  Ogden  Codman  Trust 
Matching  funds  -  Ogden  Codman  Trust 

Interest  applied  to  amortize  bond  premium 

Transferred  from  savings 

Grant  Refund 

Owed  to  Town  of  Lincoln-Gen. Fund  Reimburs. 


$  3,085.54 


6,279.50 
6,142.00 
228.00 
6,000.00 
9,645.00  28,294.50 

51.63 

26,143.96 

2,000.00 

111.00 


$59,686.63 


Payments,  per  order  of  Trustees 
84-85  Grants 
Safe  deposit  box  rent 
Interest  allowed  to  accumulate 
Printing  and  mailing  expense 
Purchase  of  Bonds 
Accrued  Interest 
Bank  Charges  &  Fees 
Transferred  to  savings  -  MMDT 

Cash  Balance  at  June  30,  1985 


10,800.00 

9.00 

1,179.24 

732.62 

21,155.01 

460.99 

40.00 

25,645.00 


60,021.86 
$  (335.23) 


Cash  and  Securities  at  June  30,  1985 

BayBank  Middlesex 

Composite  Trust  Fund 

1,000  Pacific  Gas  &  Electric  Co.  5%  6/1/89 

1,000  Southern  Cal.  Edison  Co.  4-1/2%  2/15/90 

5,000  Ohio  Power  Co.  5%  1/1/96 

6,000  Southern  N.  E.  Telephone  Co.  5-3/4%  1/1/96 

160  Shares  Exxon  Corp 

100  Shares  Northern  Indiana  Service  Co. 

5,000  Commonwealth  Edison  8%  8/1/01 

10,000  U.  S.  Treasury  10-1/8%  11/15/94 

10,000  Fed.  Home  Loan  Bank  10.2%  3/25/88 

1,000  U.  S.  Treasury  13-3/4%  5/15/92 

6,000  U.  S.  Treasury  11.75%  1/15/91 

11,000  U.  S.  Treasury  10.875%  2/15/93 

5,000  U.  S.  Treasury  11.875%  11/15/89 


$   (335.23) 

15,077.73 

1,000.28 

1,000.60 

4,987.50 

6,005.05 

3,016.85 

2,973.63 

4,868.75 

10,000.00 

10,000.00 

1,005.46 

6,026.25 

10,181.88 

4,946.88 


80,755.63 
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Lincoln  Scholarship  Fund  (Continued) 


Robert  L.  DeNormandie  Fund  1,000.00 

Lincoln  4-H  Horse  Club  Fund  1,770.00 

Ernest  P.  Neumann  Memorial  Fund  6,005.00 

Eleanor  Tead  Fund  1,120.00 

Ogden  Codman  Endowment  Fund  9,645.00 

General  Fund  61,215.63 

$80,755.63 
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LIBRARY  TRUST  FUND 

Cash  Balance  at  June  30,  1984  815.98 

Income  received  7/1/84-6/30/85 

Codman  Library  Trust  Fund  89.18 
Mary  Jane  Murray  Farnsworth 

and  Murray  P.  Farnsworth  Fund  177.01 
Alice  Downing  Hart  and  Olive 

Beatrice  Floyd  Fund  151.08 

Hugh  Anthony  Gaskill  Fund  21.17 

John  H.  Pierce  Library  Fund  67.13 

George  Russell  Library  Fund  76.21 

Abbie  J.  Stearns  Library  Fund  227.48 

George  G.  Tarbell  Fund  251.56 

George  G.  and  Eleanor  F.  Tarbell  Fund  1,335.83 

C.  Edgar  and  Elizabeth  S.  Wheeler  Fund  117.67 

Lincoln  Library  Fund  184.44 

Bolt  Fund  117.16 

John  W.  and  Eleanor  Tarbell  Carman  Fund  3,236.50      6,052.42 

Donations  -  John  W.  and  Eleanor  Tarbell  Carman  3,000.00 

Withdrawn  from  Savings  2,509.63 
Interest  income  applied  to  amortize  bond 

purchase  premiums  61.57 

Rentals   -Thiessen  249.80 

Refund  37.25 


Less  Payments: 

Safe  deposit  box  rent 

Paid  to  Librarian  from  J.H.Pierce  Libr.Fnd. 

Purchase  of  books,  tapes 

Tent  rental  for  100th  Anniversary  Gala 

Deposit  in  Composite  Trust  Fund  Acct. 

Interest  allowed  to  accumulate 

Cash  Balance  at  June  30,  1985  4,009.84 


Cash  and  Securities  at  June  30,  1985 

Income  on 
Deposit        Principal       Total 
Cash  on  hand: 

General  funds  on  deposit 
Cannon  Fund 
Thiessen  Fund 
DeNormandie  Fund 
Bolt  Fund 
Carman  Fund 


12,726.65 

9.00 

67.13 

348.44 

2,500.00 

4,107.50 

1,684.74 

8,716.81 

(317.66 

(317.66) 

424.92 

424.92 

92.08 

500.00 

592.08 

290.50 

290.50 

20.00 

20.00 

3,000.00 

3,000.00 

(225.58)       4,235.42      4,009.84 


180 


Codman  Fund 

MMDT-Composite  Trust  Fund 

Mary  Jane  Murray  Farnsworth 
and  Murray  P.  Farnsworth  Fund 
MMDT-Composite  Trust  Fund 

Alice  Downing  Hart  and  Olive 
Beatrice  Floyd  Fund 

MMDT-Composite  Trust  Fund 

Hugh  Anthony  Gaskill  Fund 

MMDT-Composite  Trust  Fund 

John  H  Pierce  Library  Fund 

1,000  So.NE  Tel  5.75%  11/1/96 
MMDT-Composite  Trust  Fund 

George  Russell  Library  Fund 
MMDT-Composite  Trust  Fund 


Income  on 
Deposit 

36.82 


1,059.04 


757.68 


100.47 


Principal       Total 
1,000.00     1,036.82 


469.93 


Abbie  J.  Stearns  Library  Fund 

MMDT-Composite  Trust  Fund       927.80 
1,000  FedNatl  Mtg  6.40%  12/11/87 

George  G.  Tarbell  Library  Fund 

MMDT-Composite  Trust  Fund       278.66 
1,000  So. N.E.Tel. 5. 75%  11/1/96 
1,000  U.S.Treas.11.5%  10/15/90 
1,000  W  Mass.Elec.4.75%  4/1/87 

George  G.  &  Eleanor  F.  Tarbell  Fund 

MMDT-Composite  Trust  Fund      7,633.30 
10,000  Duquesne  Lt  7%  11/1/99 

C.  Edgar  &  Elizabeth  S.  Wheqler  Fund 

MMDT-Composite  Trust  Fund       349.81 
1,000  FedNatl  Mtg  6.40%  12/11/87 

Lincoln  Library  Fund 

MMDT-Composite  Trust  Fund      1,476.08 
1,000  So  NE  Tel  5.75%  11/1/96 

John  W.  &  Eleanor  Tarbell  Carman  Fund 
6,000  U.S.Treas. 10-1/8%  11/15/94 
12,000  U.S.Treas. 11-7/8%  10/15/89 
9,000  U.S.Treas. 13-3/4%  5/15/92 
MMDT-Composite  Trust  Fund      1,851.44 


Katherine  S.  Bolt  Fund 


232.28 


1,000.00 

1,000.00 
144.00 


1,000.00 
117.21 


415.74 


973.75 
956.25 


138.38 
1,000.00 
1,003.95 
1,000.00 


75.00 
9,925.00 


273.52 
956.25 


1,000.00 


6,000.00 

12,214.98 

9,049.14 


1,130.00 


2,059.04 

1,757.68 
244.47 


1,000.00 
117.21 


885.67 


1,901.55 
956.25 


417.04 
1,000.00 
1,003.95 
1,000.00 


7,708.30 
9,925.00 


623.33 
956.25 


1,476.08 
1,000.00 


6,000.00 

12,214.98 

9,049.14 

1,851.44 

1,362.28 


TOTALS 


14,947.73 


54,608.59 


69,556.32 
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JOHN  H.  PIERCE  LEGACY 
Cash  Account 

Cash  balance  at  June  30  1984  8,365.21 
Income  received  7/1/84  -  6/30/85 

Interest  on  investments  9,351.90 

Interest  on  Savings  4,286.88 

Elsie  Pierce  Trust  4,188.77 

Bond  matured,  AT  &  T, 4-3/8%  4/1/85  5,000.00 

Use  of  Pierce  House  47,311.00 

Transfer  from  MMDT  5,000.00     75,138.55 

Interest  applied  to  amortize  bond  premiums  6.60 

Total  Receipts  83,510.36 


Payments  per  order  of  the  Selectmen: 

60+  Health  Clinic  978.98 

Medical  assistance  to  needy  townspeople  2,537.45 
Pierce  House  Expenses 

Supplies  and  funrishings  7,212.67 

Repairs  and  maintenance  15,539.09 

Manager  compensation  8,165.28 

Gas(heating)  3,168.93 

Other  utilities  2,844.79     36,930.76 

Mowing,  Pierce  Park  grounds  2,763.15 

Rubbish  removal  1,448.60 

Major  expenditures  2,104.45 

Return  of  deposits  12,160.00 

Bond  purchased  5,064.89 

Interest  allowed  to  accumulate  4,237.78 

Safe  deposit  box  rent  45.00 

Transfer  to  MMDT-Composite  Trust  Fund  15,000.00 

Total  Disbursements  83,271.06 

Cash  balance  at  June  30,  1985  239.30 

Cash  and  Securities  at  June  30,  1985 

Unrestricted  as  to  Principal  and  Interest 

BayBank/Middlesex  239.30 

MMDT  -  Composite  Trust  Fund  54,748.35 

1000  Virginia  Elec  Power  4-1/8%  10/1/86  1,001.70 

3000  Niagara  Mohawk  Power  3-5/8%  5/1/86  2,913.75 

4000  Fed  Nat  Mortgage  6.40%  12/11/87  3,825.00 

5000  Pac  Tel  &  Tel  4-3/8%  8/15/88  5,015.67 

2000  Fed  Nat  Mortgage  7.05%  6/10/92  1,980.00 

5000  U  S  Treasury  8.75%  11/15/08  4,875.00 

5000  U  S  Treasury  10.875%  2/15/93  4,931.25 

79,530.02 
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JOHN  H.  PIERCE  LEGACY 
Continued 


Restricted  as  to  Principal 


Union  Warren  Savings  Bank  874.80 

21000  Fed  Nat  Mortgage  6.40%  12/11/87  20,081.25 

10000  Fed  Nat  Mortgage  7.05%  6/10/92  9,900.00 

10000  So  Cal  Edison  7-1/8%  1/15/94  10,000.00 

10000  Ohio  Power  5%  1/1/96  9,975.00 

5000  So  New  Eng  Tel  5.75%  11/1/96  5,000.00 

10000  Florida  Power  &  Light  6%  12/1/96  10,000.00 

10000  Pac  Gas  &  Elec  4-5/8%  6/1/97  10,000.00 

10000  Duke  Power  7%  2/1/99  10,000.00 

10000  Southwestern  Bell  Tel  8.25%  3/1/14  9,503.50 

10000  Amer  Tel  &  Tel  4.75%  6/1/98  10,000.00 

10000  Amer  Tel  &  Tel  13.25%  11/15/91  9,425.00 

Restricted  Total    114,759.55 

Unrestricted  Total   79,530.02 


$194,289.57 
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DECORDOVA  SCHOOL  EQUIPMENT  FUND 

Cash  balance  6/30/84  2.87 

Interest  income  7/1/84  -  6/30/85  1,939.80 

Interest  applied  to  amortize  bond  purchase  3.94 

1,946.61 
Deduct : 

Safe  deposit  rental  9.00 

Paid  to  Town  of  Lincoln  7/1/84-6/30/85       1,937.61      1,946.61 


Cash  balance  at  6/30/85  .00 


Cash  and  Securities  at  June  30,  1985 

BayBank/Middlesex  .00 

MMDT  -  Composite  Trust  Fund  1,265.39 

1000  Idaho  Power  Co.  4-1/2%  1/1/87  1,000.00 

2000  Fed  Nat  Mortgage  Assoc.  6.40%  12/11/87  1,912.50 

1000  Pac  Tel  &  Tel  4-3/8%  2/15/88  1,001.15 

2000  General  Telephone  Co  47l/8%  3/1/88  2,001.98 

1000  Pac  Gas  &  Elec  5%  6/1/89  1,000.28 

1000  So  Cal  Edison  4.5%  2/10/90  1,000.60 

4000  Fed  Nat  Mortgage  7.05%  6/10/92  3,960.00 

2000  So  N  E  Tel  5.75%  11/1/96  2,002.08 

1000  AT&T  8-5/8%  2/1/07  978.75 

1000  Coram  Edison  8%  8/1/01  973.75 

2000  U  S  Treas  12-5/8%  5/15/95  1,962.50 

3000  U  S  Treas  8.75  11/15/08  2,925.00 

3000  U  S  Treas  11.50%  10/15/90  3,011.79 

24,995.77 
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JOHN  TODD  TRUST  FUND 


Balance  at  6/30/84 
Interest  7/1/84  -  6/30/85 
Interest  applied  to  amortize  bonds 


Paid  to  Bemis  Fund  u/w  John  Todd 
Overpayment  to  Bemis 


4,208.65 
134.20 


4,208.65 
134.20 


Balance  at  6/30/85 


571.05 
4,342,85 
4,913.90 

4,342.85 
571.05 


INVESTMENTS  AT  JUNE  30,  1985 

MMDT  -  Composite  Trust  Fund 

14,000  U.  S.  Treasury  13-3/4%  5/15/92 

15,000  Fed.  Farm  Credit  Bank  15.2%  1/20/92 


571.05 
13,825.00 
15,469.75 


TRICENTENNIAL  TRUST  FUND 


$29,865.80 


Balance  at  June  30,   1984 

Interest   income  7/1/84  -  6/30/85 

Balance  at  June  30,    1985 


1,725.37 
190.16 

1,915.53 


Accumulated  income 
Principal 


915.53 
1,000.00 

1,915.53 
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GRAMMAR  SCHOOL  FUND 

Cash  Account 

Cash  Balance  at  6/30/84  .00 

Interest    income  received  7/1/84  -  6/30/85  130.86 

Transferred   from.MMDT  110.00 


JANE  HAMILTON  POOR  SCHOLARSHIP  FUND 
Cash  Account 


Cash  Balance  at  June  30,  1984 
Interest  income  7/1/84  -  6/30/85 
Interest  on  Term  Deposit 


Deduct: 

Bank  interest  allowed  to  accumulate 
Paid  to  Lincoln  Scholarship  Fund 


240.86 


Less   payments: 

Paid   to  Town  of  Lincoln  240.86 


Cash  Balance  at  6/30/85  .00 

Bank  Deposits   at  June  30,    1985 
MMDf-CompositeTrust    Fund  1,279.79 


Principal  1,217.27 

Accumulated  Income  62,52 


1,279.79 


.00 

34 

.42 

228 

.00 

262 

.42 

34 

.42 

228 

.00 

262 

.42 

Cash  Balance  at  June  30,  1985  .00 


Bank  Deposits  at  June  30,  1985 

MMDT-Composite  Trust  Fund  379.41 

Concord  Cooperative  Bank  Term  Certificate  2,700.00 


3,079.41 


Accumulated  income  1,595.52 

Interest  on  Term  Cert,  available  to  Scholarship  Fund  248.89 

Principal  1,235.00 

3,079.41 
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LINCOLN  STABILIZATION  FUND 


Cash  Account 


Cash  balance  at  June  30,  1984 

Interest  income  7/1/84  -  6/30/85 


Interest  allowed  to  accumulate 


Cash  balance  at  June  30,  1985 


55.48 


.00 
55.48 

55.48 

55.48 

~00 


Cash  and  Investments  at  June  30,  1985 
MMDT-Composite  Trust  Fund 
TOTAL 


611.54 


611.54 


LAWRENCE  W.  GREEN  FUND 


Cash  Account 


Cash  balance  at  June  30,1984 

Interest  income  7/1/84  -  6/30/85 


L.  W.  Green  Awards  (Purchase  of  Books) 
Cash  balance  at  June  30,  1985 


105.43 


1389.40 
133.62 

1523.02 

105.43 

1417.59 


Investments  at  June  30,  1985 
MMDT  -  Composite  Trust  Fund 


1417.59 


Principal 
Accumulated  interest 


1307.65 
109.94 

1417.59 
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LINCOLN  CONSERVATION  FUND 


Cash  Account 


Cash  balance  at  June  3.0,  1984 

Interest  income  7/1/84  -  6/30/85 


Interest  allowed  to  accumulate 


Cash  balance  at  June  30,  1985 


67.63 


.00 
67.63 

67.63 

67.63 

.00 


Cash  and  Investments  at  June  30,  1985 
MMDT-Composite  Trust  Fund 


745.52 
745.52 


ABBIE  J.  STEARNS  FUND  FOR  THE  SILENT  POOR 


Cash  Account 


Cash  balance  at  June  30,  1984 

Interest  income  7/1/84  -  6/30/85 

Interest  applied  to  amortize  bond  purchase 


Less  interest  allowed  to  accumulate 

Cash  balance  at  June  30,  1985 

Cash  and  Securities  at  June  30,  1985 

BayBank/Midd 1 es  ex 

MMDT-Composite  Trust  Fund 

1000  U.  S.  Treasury  11.5%  10/15/90 


60 

.64 

165 

.93 

.70 

227 

.27 

51 

.63 

175 

.64 

175.64 

568.89 

1003.95 

1748.48 


Accumulated  income 
Principal 


528.08 
1220.40 

$  1748.48 
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REPORT  OF  THE  FINANCE  COMMITTEE 

1985  -  1986 

I.   SUMMARY  ,re 

let 
is 
The  total  operating  budget  for  FY87  that  the  Finance  Committee  is 
recommending  to  the  Town  amounts  to  $7,781,000.   This  amount  is  up  by 
7.1%  over  the  budget  for  the  current  fiscal  year  1986.   Major 
contributors  to  this  increase  are  the  DPW  and  Unclassified  (pension  and 
insurance  accounts)  up  24%  and  13%  respectively.   Special  warrant  article 
requests  amount  to  $516,000  at  this  time,  down  slightly  from  FY86.  If 
all  warrant  article  requests  are  passed,  a  grand  total  of  $8,297,000  must 
be  covered  by  taxation  and  other  revenue  sources.   Subtracting  the  cost  lev 
of  servicing  the  Exempt  Debt  account  ($383,000)  leaves  a  budget  of 
$7,914,000  that  is  subject  to  the  limitations  of  Proposition  2  1/2.     lax 

!iew 
Within  the  limits  of  Proposition  2  1/2,  net  available  revenues  for 
FY87  are  estimated  to  be  $7,944,000.   Therefore,  it  appears  there  will  be 
sufficient  revenues  to  fund  the  recommended  operations  of  the  Town 
without  the  need  for  an  override  of  Proposition  2  1/2. 

lot 
$7,944,000  -  $7,914,000  =  $30,000  st 

This  will  be  the  third  year  in  a  row  in  which  revenues  have 
exceeded  expenditures  without  an  override.   However,  the  $30,000  cushion 
is  minimal  considering  the  uncertainties  of  the  revenue  projections  and  jta 
the  possibility  of  unanticipated  and  uncontrollable  costs.  th 

ev« 

For  the  past  several  years,  the  Town  has  partially  funded  some    e 
operations  by  using  reserve  accounts  in  lieu  of  taxes.   As  noted  in  last  re 
year's  report,  the  levels  of  the  Overlay  Reserve  and  Free  Cash  accounts 
are  low  and  decreasing  over  time.   If  and  when  depleted,  funds  from  other 

sources  will  be  required. 

. 

With  the  virtual  elimination  of  Federal  Revenue  sharing  and      h 
uncertainties  surrounding  the  extent  to  which  state  funds  will  be  made   ss 
available,  it  behooves  the  Town  to  exercise  caution  in  undertaking  future 
major  commitments  and  to  consider  the  desirability  of  building  reserves 
for  a  "rainy  day." 

Four  subjects:   revenues,  operating  budgets,  special  warrant 
articles  and  taxation  are  discussed  in  detail  in  the  balance  of  this     t 
report. 


3£ Revenues  (000s)  Est.  FY87  Actual  FY86 


II.   REVENUE  ESTIMATES 


With  the  limits  of  Proposition  2  1/2,  net  available  revenues  for  FY87 
are  estimated  to  be  $7,944,000,  an  increase  of  $226,000,  or  +  2.90%.  A 
detailed  breakdown  of  FY87  revenue  estimates  in  comparison  to  FY86  actual 
is  shown  in  Table  1  following. 


TABLE  1 
Estimated  Revenue  for  FY87  vs.  FY86  Actual 


Tax  Levy  Limit  $5,066  $4,906 

New  Construction  40  46 


1]    Subtotal  $5,106  $4,952 


Motor  Vehicle  Excise  350  300 
Estimated  Receipts 

User  Fees  420  380 

Interest  Income  150  150 

tii|    Water  Department  412  390 

aijstate  Aid  1,132  1094 

Other  Revenue  (Transfers)  300  392 

Revenue  Sharing  30  52 

Overlay  Reserve  149  100 

lalFree  Cash  300  300 

atj 

ot 

Subtotal  $3,243  $3,158 

Gross  Revenue  Total  $8,349  $8,110 
e  Less  Assessments 

at    State/County/MBTA  305  292 

vef    Overlay  100  100 

Subtotal  405  392 

Net  Available  Revenue  $7,944  $7,718 

Net  Available  Revenue  Increase  -  FY87  over  FY86  $226 

Briefly,  motor  vehicle  excise  taxes  are  expected  to  be  up  due  to 
increase  valuations.  Receipts  from  user  fees  and  state  aid  are  up 
significantly  -  +  $40,000  and  $38,000  respectively. 


As  a  consequence  and  as  has  been  true  in  recent  years,  the  rate  of 
increase  of  "other"  income  continues  at  a  more  rapid  rate  than  do 
revenues   raised  through  taxation.   And  continuing  another  trend  of 
recent  years,  revenues  derived  from  real  estate  taxes  in  FY87  are 
estimated  to  amount  to  approximately  61%  of  total  gross  revenues.   The 
comparable  figure  for  FY86  is  64%  and  for  FY85,  64%  plus.   This  trend,  of 
course,  reflects  the  increasing  dependence  of  the  Town  on  non-real  estate 
tax  sources  to  fund  its  operations,  and  is  also  one  of  the  main  reasons 
we  have  not  had  to  face  the  issue  of  an  override  in  the  last  several 
years. 

III.   1986  -  1987  Operating  Budget  Recommendations 

As  stated  in  the  summary  of  this  report,  the  FY87  budget  recommends 
total  expenditures  of  $7,781,000  exclusive  of  the  Salary  Pool  Warrant 
Article  of  about  $83,000.   This  is  an  increase  of  about  $515,000  or 
slightly  less  than  8%  over  the  budget  for  FY86.   This  rate  of  increase  is 
substantially  greater  than  that  of  the  current  budget  which  was 
abnormally  low  and  reflects  a  return  to  the  rate  of  increases  the  Town 
experienced  in  the  earlier  years  of  this  decade.   Some  of  the  reasons  for 
this  are  discussed  below.   The  proposed  budget  for  FY87  is  shown  in 
detail  in  Exhibit  3  of  the  report. 

A.   Distribution  of  Proposed  Expenditures 

As  in  the  past,  we  show  in  Table  2  the  distribution  of  planned 
expenditures  for  FY87  compared  with  FY86  to  highlight  priorities  and 

trends. 

TABLE  2 


Distribution  of  Budget  Appropriations 


Amounts  (000s) 


Percent 


General  Government 

Conservation  Commission 

Public  Safety 

Public  Works 

Library 

Other 

Total  Town  Operations 

Education 
Debt  Service 
Pensions /Insurances 

Total 


1986-87 

1985-86 

1986-87 

1985-86 

541 

519 

6.9 

7.1 

117 

116 

1.5 

1.6 

891 

863 

11.5 

11.9 

687 

554 

8.8 

7.6 

279 

264 

3.6 

3.6 

761 

683 

9.8 

9.5 

$3,276 

$2,999 

42.1 

41.3 

3,301 

3,121 

42.4 

42.9 

466 

491 

6.0 

6.8 

738 

656 

9.5 

9.0 

$7,781 

$7,267 

100% 

100% 

With  respect  to  the  major  categories,  pensions  and  insurance 
costs  are  up  substantially  as  a  percent  of  the  total  budget;  Town 
Operations  continues  its  long-term  percent  increases,  while 
Education  continues  its  percentage  decline.   Debt  Service  shows  a 
decline  from  its  peak  in  FY86. 

The  Salary  Pool  warrant  article  of  $83,000  (an  increase  of 
5.5%  of  current  salary  base)  should  be  added  to  the  Town 
Operations  sub-total  for  accurate  year-to-year  comparison. 
Including  this  amount,  Town  Operations  for  FY87  will  be  up 
$360,000  or  12%  over  FY86.   This  substantial  increase  can  be 
attributed  primarily  to  a  demand  for  increased  services  on  the 
part  of  the  residents  of  the  Town. 

There  follow  brief  highlights  of  the  major  functions  and 
departments,  and  those  budget  categories  showing  large 
year-to-year  increases. 

1.   Town  Operations 

A.  General  Government 

Costs  are  up  about  4%  reflecting  higher  expenses  due  to 
inflation;  and  the  hiring  of  additional  part-time  help  for 
secretarial  services  provided  to  other  units;  e.g.,  the 
Conservation  Commission  and  the  Recreation  Committee.   In 

iddition,  the  Board  of  Assesors  budget  is  up  due  to  the  salary 
increases  voted  at  the  1985  Special  Town  Meeting  and  the  need  for 
office  equipment  and  supplies.   The  Planning  Board's  FY87  budget 

-s  less  than  that  of  the  previous  year. 

B.  Department  of  Public  Works 

The  proposed  FY87  DPW  budget  of  $686,758  is  $132,655  (24%) 
ibove  the  current  year  budget.   This  substantial  increase  is 
ittributable  to: 

+  $57,007  hiring  additional  workers  plus  overtime 

+  $54,000  trucking  to  NESWC  and  increased  tipping  fee 

+  $17,780  custom  service 

+  $3,868  routine  increases 

Over  the  years,  the  town  has  placed  increasing  demands  on  the 
department  for  additional  services  and  requirements  for  higher  levels  of 
service  in  general.   Keeping  up  with  needs  requires  additional 
personnel.   The  department  is  requesting  two  added  employees  plus  a 
part-time  transfer  station  operator.   This  is  the  first  headcount 
increase  to  the  DPW  since  1978.  An  increase  of  $5,000  is  requested  for 
police  detail  and  department  overtime. 


The  $54,000  increase  in  NESWC  costs  represents  the  cost  for  a  full 
year  of  operation.   Lincoln's  participation  in  the  NESWC  solid  waste 
facility  began  in  September,  1985  and  is  projected  to  cost  $26,000  in 
trucking  fees  and  $60,000  in  tipping  fees  in  the  current  year.   $50,000 
of  the  increase  proposed  in  the  budget  represents  the  same  amount  as  FY86 
for  the  trucking  fee  but  is  included  in  the  DPW  budget  for  FY87  while  it 
was  a  warrant  article  in  FY86.   $4,000  is  for  projected  increases  in  the 
tipping  fee. 

Last  year's  Town  Meeting  voted  approval  of  a  $15,000  new  item  which 
would  allow  for  the  hiring  of  outside  contractors  and  provide  seasonal 
flexibility  and  expertise  not  available  in  the  DPW.   The  FY86  money  has 
been  used  for  bike  path  repair,  roadside  mowing  and  repairs.   The  success 
of  this  program  and  the  numerous  needs  of  the  Town  have  caused  the 
department  to  request  an  additional  $10,000  next  year.   Projects  for  next 
year  include  removal  of  stumps  on  roadsides,  roadside  mowing  and  removal 
of  roots  and  repairing  bike  paths.  Additional  street  lining,  mowing  and 
equipment  rental  account  for  the  remainder  of  the  increase. 

C.   Other  Town  Operations 

The  Recreation  Committee  budget  for  FY87  is  up  $29,000  (+  44%)  over 
the  present  year.   This  increase  reflects  the  committee's  assumption  of 
responsibility  for  the  swimming  pool  and  the  planned  increase  in 
activities  of  various  kinds.   It  should  be  noted  that  many  of  the 
Recreation  Committe's  activities  are  revenue  generating.   For  FY87, 
revenues  are  estimated  to  be  approximately  $57,000  as  a  partial  offset  to 
the  proposed  budget  of  $96,580. 

The  Library  budget  is  up  5.5%  due  primarily  to  increased  computer 
costs  (four  additional  terminals)  and  the  continued  development  of  a 
collection  of  books  on  audio  tape. 

Public  Safety  and  other  departmental  budgets  are  either  level-funded 
or  up  only  slightly.  The  Planning  Board  and  Board  of  Health  budgets  are 
actually  down  a  little. 

2.   Education 

The  proposed  FY87  budget  for  education  is  $3,301,000  compared  with 
$3,121,000  for  FY86,  an  increase  of  $180,000  or  5.8%.   Those  totals  break 
down  as  follows: 

FY87  FY86 

(000s)  (000s)      %  Increase 

Elementary  2,359  2,246  5.0% 

Regional  883  824  7.2% 

Vo-Tech  _59  _51         15.7% 

$3,301         $3,121         5.8% 


The  School  population  has  finally  levelled  out,  and  has  even  started 
to  increase  slightly,  so  that  salary  and  other  increases  can  no  longer  be 
offset  by  a  reduction  in  staff.  As  a  result,  the  school  budget  is  up  5% 
this  year,  and  more  increases  are  predicted  for  the  future.  Salaries, 
which  are  75%  of  the  budget,  are  up  7.7%  ($128,340).  A  decrease  of  2%  in 
the  rest  of  the  budget  ($12,317)  brings  the  net  increase  to  $112,323. 
The  increased  enrollment,  however,  means  a  slight  drop  in  the  per  pupil 
cost  from  $5,106  to  $5,095. 

The  school  administration  line  is  up  mainly  because  the  School 
Committee  decided  to  revert  to  a  50/50  split  of  the  cost  of  the  central 
administration  between  Lincoln  and  Hanscom.   (It  had  been  44%  -  56%  last 
year).  The  new  bus  contract  has  gone  to  bid,  but  has  not  been  awarded  as 
of  this  writing,  so  that  the  other  school  services  line  may  change  at 
Town  Meeting  if  the  amount  is  significantly  different  from  this  year. 

Regional  High  School 

The  Lincoln  Sudbury  Regional  High  School  budget  is  $7,525,616  or  5.9% 
greater  than  the  1985-86  budget  of  $7,104,897.   The  budget  is  met  each 
year  principally  from  state  aid  and  the  assessments  levied  against  the 
two  towns.   Lincoln's  proposed  assessment  for  1986-87  is  $882,719,  up 
7.29%  from  the  1985-86  assessment  of  $823,601.   Sudbury's  proposed 
assessment  is  $4,854,994,  11%  greater  than  last  year's  $4,373,089.  The 
total  assessment  of  the  District  for  each  year  is  apportioned  among  the 
two  towns  based  upon  their  respective  enrollment,  and  relatively  small 
changes  in  Lincoln's  enrollment  can  produce  substantial  changes  in  the 
amount  of  the  respective  assessments.   For  1986-87,  Lincoln's  assessment 
percentage  is  15.02%  as  compared  to  last  year's  15.75%.   This  line  item 
is  about  12%  of  the  Town  budget. 

Minuteman  Vo-Tech  High  School 

The  increase  in  the  total  budget  is  7.6%  of  which  1.9%  is  for 
insurance  and  benefit  increases.   Declining  enrollment  and  level  funding 
in  state  aid  means  that  Lincoln's  assessment  is  up  $8,198  (16%)  despite 
the  attendance  of  one  fewer  Lincoln  student.   The  school  hopes  to  recruit 
students  from  outside  the  district  to  keep  up  the  student  population,  and 
to  help  defray  costs. 


3.   Debt 

As  of  year  end  1985-86,  the  total  Town  debt  amounts  to  $2,285,000. 
Gross  debt  service  costs  (principal  repayment  and  interest)  for  FY86-87 
are  estimated  to  be  $461,000  as  compared  to  $486,000  for  the  present 
year.   Of  these  sums,  $383,000,  for  FY86-87  and  $400,000  for  FY85-86  are 
"exempt*"  debt  service  charges  incurred  by  the  Town  in  previous 
meetings.   Further,  it  is  estimated  that  gifts,  paid  or  pledged,  in  the 
amount  of  $150,000  will  be  available  in  FY86-87  as  an  offset  to  the  debt 
service  charges.   See  Exhibit  I  for  details  of  the  Town's  debt 
obligations,  FY85-86  through  FY90-91. 


4 .   Pension/Insurance 

Pension  and  insurance  costs  are  expected  to  rise  by  about  $82,000  or 
12.5%  over  the  current  year.   This  reflects  a  continuation  of  the  rapid 
increase  in  this  budget  item  in  recent  years.   This  item  is  now  the  third 
largest  in  the  total  budget  after  Education  and  Public  Safety.   This 
budget  item  is  particularly  worrisome  because  these  costs  are  expected  to 
continue  to  rise  dramatically  and  because  the  Town  has  little  control 
over  them.   Efforts  are  nevertheless  being  made  to  contain  them  to  the 
extent  possible. 


Exempt  from  limitations  of  Proposition  2  1/2. 


IV.   SPECIAL  WARRANT  ARTICLES 

At  the  1985  Town  Meeting,  the  Town  voted  to  appropriate  $465,000  in 
FY85-86  for  special  warrant  articles,  which  sum  was  to  be  taken  from 
taxation,  free  cash,  transfers  and  borrowing.   At  the  October  15,  1985 
Special  Town  Meeting,  the  Town  voted  an  additional  $205,000  to  fund  five 
special  warrant  articles  -  a  total  for  FY86  of  $670,000  and  a  sum 
substantially  higher  than  in  previous  years.   For  FY87,  special  warrant 
article  requests  total  $516,000.   The  individual  items  (exclusive  of 
transfers)  are  as  follows: 
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1.  Vehicle  Purchase  90,000 

Cruisers  25,000 

Dump  Truck  29,000 

Hot  Top  Roller  10,000 

Sander  8,000 
Pick-up  (Water  Dept.  Receipts)  18,000 

2.  Equipment  Leases  $37,000 
Year  2  Compactor  11,000 

Year  2  Bucket  Truck  14,000 

Year  2  Ambulance  12,000 


3.  Building  Maintenance  25,000 

4.  Landfill  Engineering  for  Closure  25,000 

5.  Transfer  Station  Improvements  10,000 

6.  Bemis  Hall  Improvements  20,000 

7.  Codman  Barn  Renovations  20,000 

8.  Pierce  Park  Drainage  15,000 

9.  Hazardous  Waste  11,000 

10.  Bike  Path  Wall  Replacement  25,000 

11.  Bathhouse  108,000 

12.  Tennis  Court  Repair  24,000 

13.  Non-Union  Salary  Adjustments  23,000 

14.  Salary  Pool  83,000 

Total  516,000 


These  articles  will  be  discussed  in  detail  at  Town  Meeting, 
he  Finance  Committee^  position  on  each  will  be  presented  at  that 
ime. 


V.   TAXATION 

For  the  Town,  the  estimated  tax  requirements  to  fund 
operations  in  FY86-87  are  shown  in  Table  3  below: 

Tax  Requirements 
1986-87  Estimates  vs.  1985-86  Actual 

1986-87        1985-86 
Estimate       Actual 
(000's)        (000's) 

Town  Budget  7,781  7,267 

Special  Warrant  Articles  516  670 

Total  Appropriations  8,297  7,937 

Funds  Available  to  Offset 
Against  Appropriations 

MV  Excise 
User  Fees 
State  Aid 
Transfers 
Free  Cash 
Revenue  Sharing 
Overlay  Reserve 
Water  Dept. 
Other 

3,243         3,158 

Total  Warrant  Articles  (including 
budget)  to  be  paid  by  taxation  5,054  4,779 


350 

300 

420 

300 

1,132 

1,094 

300 

392 

300 

300 

30 

52 

149 

100 

412 

390 

150 

150 

Assessments 
Overlay 


Total  to  be  Raised  by  Taxation 
Increase  FY-87  vs.  FY-86 


Due  to  the  fact  that  the  tax  rate  has  still  not  been  set  for 
FY86,  it  is  impossible  at  this  point  in  time  to  estimate  the  tax 
rate  for  FY87. 


1986-87 

1985-86 

305 

292 

100 

100 

405 

392 

5,459 

5,171 

$  288,000 

10 


In  conclusion,  we  wish  to  thank  all  Town  boards,  committees, 
lepartraents  and  the  three  school  Committees,  whose  budgets  we 
review,  for  their  cooperation  and  understanding.   In  addition,  we 
d.sh  to  express  our  appreciation  to  the  staff  of  the  Town  Offices 
or  their  assistance  in  the  preparation  of  this  report.   We  are 
leeply  indebted  to  them. 

David  Mi  Elwood 

Lucian  L.  Leape 

Michael  L.  Tennican 

Lawrence  E.  Thompson 

Harriet  B.  Todd 

Agnes  Connors  Wiggin 

Hamilton  R.  James,  Chairman 
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WARRANT 
1986  NOTICE 

COMMONWEALTH  OF  MASSACHUSETTS 

MIDDLESEX,  ss 

To  either  of  the  Constables  of  the  Town  of  Lincoln  in  said  County: 

GREETING: 

In  the  name  of  the  Commonwealth  you  are  hereby  required  to  notify 
the  legal  voters  of  said  Town  of  Lincoln  qualified  to  vote  in  Town 
Meeting  for  the  transaction  of  Town  Affairs  to  meet  in  the  Brooks 
School  Auditorium  in  said  Lincoln  on  Saturday,  the  fifth  of  April 
next,  at  9:30  a.m.,  then  and  there  to  act  on  the  following  articles, 
except  Article  1,  and  also  to  meet  at  the  Smith  School  Gymnasium  on 
Monday,  the  thirty-first  day  of  March  next,  at  7:30  a.m.,  then  and 
there  to  act  on  the  following  Article  1,  by  posting  a  copy  of  this 
Warrant,  by  you  attested,  in  said  Town,  seven  days  at  least  before 
the  fifth  day  of  April  next. 

The  polls  for  voting  the  Australian  ballot  on  Monday,  March 
thirty-first,  will  be  opened  at  7:30  a.m.  and  will  be  closed  at  8:00 

p.m. 

ARTICLE  1.    To  bring  in  their  votes  for  one  or  more  members  for 
each  of  the  following  offices: 

Town  Clerk  for  one  year 

Selectman  for  three  years 

Treasurer  for  one  year 

Assessor  for  three  years 

School  Committee  for  three  years 

Water  Commission  for  three  years 

Board  of  Health  member  for  three  years 

Cemetery  Commissioner  for  three  years 

Planning  Board  member  for  five  years 

Commissioner  of  Trust  Funds  for  three  years 

Trustee  of  Berais  Fund  for  three  years 

Trustee  of  Lincoln  Library  for  three  years 

DeCordova  Trustee  for  four  years 

Housing  Commission  member  for  three  years 

Recreation  Committee  member  for  three  years 

Regional  School  Committee  member  for  three  years 
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and  also  the  following  question: 

(1)  "Shall  the  Town  of  Lincoln  be  allowed  to  exempt  from 

the  provisions  of  proposition  two  and  one-half, 
so-called,  the  amounts  required  to  pay  for  a  bond  or  bonds  issued  to 
acquire  a  single-family  residence  on  Concord  Road  for 
moderate-income  housing  purposes?" 

ARTICLE  2.     To  bring  in  their  votes  for  any  Committees, 

Commissioners,  Trustees,  and  other  officers  required 
by  law  to  be  elected  by  ballot  otherwise. 

Selectmen 

ARTICLE  3.    To  hear  and  act  upon  the  reports  to  the  Town  Officers, 
Committees,  Commissioners  and  Trustees. 

Selectmen 

ARTICLE  4.    To  fix  the  salaries  and  compensation  of  the  several 

elective  officers  of  the  Town  and  to  determine  whether 
any  Department,  Board  or  Committee  shall  be  authorized  to  employ  for 
additional  compensation  any  of  its  members  and  to  fix  additional 
compensation  of  such  members. 

ARTICLE  5.    To  raise  and  appropriate  money  for  the  necessary  and 

expedient  purposes  of  the  Town,  or  take  any  other 
action  relative  thereto. 

Finance  Committee 

ARTICLE  6.    To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money,  in  addition  to  that  authorized  under 
Article  5  of  this  Warrant,  to  provide  (1)  pay  increases  for  union 
employees  as  required  by  collective  bargaining  agreements  and  (2) 
general  and  merit  pay  increases  for  non-union  employees  as  may  be 
granted  by  the  Selectmen  and/or  the  Library  Trustees,  or  take  any 
other  action  relative  thereto. 

Selectmen,  Library  Trustees 

ARTICLE  7.    To  see  if  the  Town  will  vote  to  authorize  the  Town 

Treasurer  with  the  approval  of  the  Selectmen,  to 
borrow  money  from  time  to  time  in  anticipation  of  the  revenue  of  the 
financial  year  beginning  July  1,  1986,  in  accordance  with  the 
provisions  of  General  Laws,  Chapter  44,  Section  4,  as  amended,  and 
to  issue  a  note  or  notes  therefor,  payable  within  one  year,  and  to 
renew  any  note  or  notes  as  may  be  given  for  a  period  of  less  than 
one  year,  in  accordance  with  General  Laws,  Chapter  44,  Section  17, 
as  amended. 

Selectmen 
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ARTICLE  8.     To  see  if  the  Tov/n  v/ill  authorize  the  Board  of 

Selectmen  and  the  School  Committee  to  continue  the 
Town's  annual  contract  with  the  Secretary  of  Defense  to  operate  the 
elementary  school  at  Hanscom  Air  Force  Base,  Bedford,  Massachusetts, 
or  take  any  other  action  relative  thereto. 

School  Commitee  and  Selectmen 

ARTICLE  9.     To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof,  said  sum  to  be  used 
for  the  construction,  reconstruction,  and/or  maintenance  and  repair 
of  roads  and  bridges  and  the  enforcement  of  traffic  laws  and  that 
the  Treasurer  be  authorized  to  borrow  in  anticipation  of 
reimbursement  by  the  Commonwealth  under  Chapter  44,  Section  6A  of 
the  General  Laws,  or  take  any  other  action  relative  thereto. 

Selectmen 


ARTICLE  10.    To  see  if  the  Town  will  vote  to  support  the  School 

Committee  in  its  continuing  plan  to  bring  a  limited 
number  of  children  from  Boston  to  Lincoln  Schools  for  purposes  of 
education,  or  take  any  other  action  relative  thereto. 

School  Committee 

ARTICLE  11.    To  see  if  the  Town  will  vote  to  accept  provisions  of 

Chapter  663  of  the  Acts  of  1983,  providing  for 
transportation  of  certain  private  school  pupils,  or  take  any  other 
action  relative  thereto. 

School  Committee 

ARTICLE  12.    To  see  if  the  Town  will  vote  to  rescind  Article  XIII 

of  its  General  Bylaws  which  established  a  Town 
Building  Committee,  or  take  any  other  action  relative  thereto. 

Selectmen,  School  Committee 

ARTICLE  13.    To  see  if  the  Town  will  vote  to  change  the  name  of 

Sandy  Pond  to  Flint's  Pond,  or  take  any  other  action 
relative  thereto. 

Selectmen 
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ARTICLE  14.    To  see  if  the  Town  will  vote  to  authorize  the  sale  of 

water  to  those  portions  of  the  Warbler  Springs 
Development,  so-called,  which  are  located  in  the  Town  of  Weston  and 
are  contiguous  to  Lincoln  and  to  petition  the  General  Court  for 
special  legislation  authorizing  such  sale  of  water  outside  the 
boundaries  of  the  Town  of  Lincoln,  or  take  any  other  action  relative 
thereto. 

Selectmen,  Water  Commissioners 

ARTICLES  15  .  To  see  if  the  Town  will  vote  to  amend  its  Zoning  By-law 

by  striking  out  the  existing  By-law  in  its  entirety 
and  by  adopting  instead  a  new  Zoning  By-law,  copies  of  the  proposed 
text  and  map  of  which  are  available  for  inspection  in  the  Town  Hall 
and  in  the  office  of  the  Town  Clerk,  all  in  compliance  with  and 
pursuant  to  Chapter  808  of  the  Acts  of  1975,  or  take  any  other 
action  relative  thereto. 

Planning  Board 

ARTICLE  16.   To  see  if  the  Town  will  vote  to  amend  the  zoning  map 

of  the  Town  as  follows:   that  the  area  zoned  B-l  along 
Route  2A  in  North  Lincoln  located  west  of  Mill  Street  and  East  of 
Hanscom  Drive  in  the  Minute  Man  National  Historic  Park  be  rezoned 
from  the  current  B-l  (business)  status  to  the  status  of  R-l 
(residential),  or  take  any  other  action  relative  thereto. 

Planning  Board 

ARTICLE  17.    To  see  if  the  Town  will  vote  to  amend  the  zoning  bylaw 

by  changing  the  designation  from  R-l  Single  Family 
Residence  District  to  CD-Planned  Commercial  District  of  15.86+  acres 
of  land  on  Virginia  Road  and  Old  Bedford  Road  and  as  shown  on 
"Compiled  Plan  of  Land  in  North  Lincoln  Depicting  Areas  Proposed  for 
Rezoning"  dated  1/24/86,  further  described  as  follows: 

Lot  #4-5  consisting  of  1.48  acres  more  or  less 
Lot  #4-11  consisting  of  2.42  acres  more  or  less 
Lot  #5-3  consisting  of  3.65  acres  more  or  less 
Lot  #5-8  consisting  of  1.04  acres  more  or  less 
Lot  #5-9  consisting  of  1.91  acres  more  or  less 
Lot  #5-9.01  consisting  of  1.98  acres  more  or  less 
Lot  #5-9.02  consisting  of  2.66  acres  more  or  less 
Lot  #6-2  consisting  of  0.16  acres  more  or  less 
Lot  #6-3    consisting  of  0.56  acres  more  or  less 

or  act  in  any  other  manner  in  relation  thereto. 

By  Petition 
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ARTICLE  18.   To  see  if  the  Town  will  vote  to  amend  the  Zoning 

By-Law  to  establish  a  Planned  Commercial  District  as 
an  Overlay  District  by  inserting  in  Section  3.2  at  the  conclusion  of 
such  Section  the  following  new  clause: 

3.2  CD  Planned  Commercial  District  (Sect.  12.6) 

and  by  inserting  in  the  Zoning  By-Law  at  the  conclusion  of  the  first 
paragraph  of  Section  12  the  following  additional  paragraph: 

The  CD  -  Planned  Commercial  District  is  hereby  established  as  an 
overlay  district  and  shall  be  superimposed  on  other  districts 
established  by  this  By-Law.   In  the  absence  of  a  special  permit 
provided  for  in  Section  12.6  or  upon  abandonment  of  all  uses 
permitted  by  such  special  permit,  the  permitted  uses  and 
dimensional  controls  in  a  CD-Planned  Commercial  District  shall 
be  those  in  effect  in  the  district  for  which  the  land  was  zoned 
immediately  prior  to  its  inclusion  in  the  CD-Planned  Commercial 
District. 

and  by  inserting  in  the  Zoning  By-Law  at  the  conclusion  of  Section 
12.5  the  following  new  Section  12.6. 

12.6  CD  -  PLANNED  COMMERCIAL  DISTRICT 

12.6.1  Purpose.   The  CD-Planned  Commercial  District  is 
intended:   (1)  to  permit  greater  flexibility  in  the  development 
of  tracts  of  land  by  requiring  few  pre-determined  standards,  (2) 
to  permit  a  developer  to  propose,  and  for  the  Town  to  vote  on,  a 
site  development  and  use  plan  unique  to  a  particular  location, 
(3)  to  permit  the  use  of  development  standards  more  detailed 
than  the  more  general  standards  elsewhere  in  this  By-Law,  (4)  to 
provide  information  for  the  Town  to  evaluate  the  potential 
impacts  of  a  proposed  development,  and  (5)  to  enable  the  Board 
of  Appeals  to  require  adherance  to  a  site  development  and  use 
plan  in  the  granting  of  a  special  permit. 

12.6.2  Town  Meeting  Presentation  A  proposal  to  Town  Meeting  to 
include  specific  land  in  a  CD-Planned  Commercial  District  shall 
be  supported  by  a  preliminary  site  development  and  use  plan, 
which  shall  be  filed  with  Town  Clerk  prior  to  the  Town  Meeting. 

This  plan  shall  show  in  a  general  manner,  but  drawn  to  scale, 
the  proposed  locations,  types,  floor  plans  and  designs  for  the 
proposed  buildings,  accessory  structures,  drives,  parking  areas, 
exterior  lighting,  landscaping,  proposed  grading,  bodies  of 
water,  watercourses,  drainage  system,  and  the  proposed  location 
of  any  permanent  open  space.   The  plan  shall  show  the  mininum 
setback  of  buildings  and  parking  areas  from  all  bodies  of  water, 
watercourses,  and  boundaries.   The  plan  shall  also  show  the 
amount  of  parking  to  be  provided.   The  plan  shall  list  all  uses 
which  are  proposed  for  the  land  and  buildings. 
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rhe  plan  Bay  also  contain  such  additional  specifications  as  the 
proponent  feels  necessary  to  persuade   Town  Meeting  that  the 

eiopnent  will  serve  the  public  interest.   If  such  additional 
?:e: if i cations  are  included,  adherence  to  then  shall  be  required 
ir.  the  s=~e  nar.r.er  £5  the  mandatory  specifications. 

Id.?. 3.  Special  remit  Provisions   "ithin  two  years  of  the 
approval  :f  3  plan  for  a  lT-?lanned  Commercial  District  by  Town 

::ine,  the  Board  :f  Appeals  nay  grant  a  special  permit  for  the 
levelopner.t  :f  a  tract  of  land  in  the  CT-Planned  Commercial 
^istrict  subject  to  the  following  provisions. 


Che  special  remit  snail  incorporate  by  reference  the  building 

sign  ind  ;.::  ievelopnent  plans  filed  with  the  application  for 
-.  special  remit,  ani  scon  plans  snail  conform  substantially  to 
the  plans  approved  by  1  ?wn  Meeting.   The  remit  nay  allow  any  or 
-.11  :f  the  uses  specified  in  tne  plan  approved  by  Town  Meeting 
mt  n:  rthers.   Tne  Board  of  Appeals  nay  in  its  descretion, 
remit  nir.or  deviations  frm  tne  rlan  arrrovei  bv  Town  Meeting 
pmvided  they  do  not  conflict  with  the  intent  of  the  plans,  they 
1:  not  allow  building  coverage,  building  floor  area,  or  paved 
ires,  t:  exceed  that  shown  on  the  approved  plan  by  more  than 
1"  :.  ml  provided  that  all  minimum  setbacks  shown  on  the 
approved  plan  ere  implied  with.   Tne  permit  snail  require  that 
~--.'-    land  designated  s  =  permanent  open  space  on  the  approved  plan 
-.ill  ~e  protected  by  an  easement  granted  to  the  Town.   The 
permit  shall  contain  such  additional  conditions  as  the  Board  of 
-m  :1s  finds  will  serve  the  public  interest. 

Id.:.-  Snecial  limit  Applicati:n.   The  application  to  the  3oard 
:f  Appeals  for  1  s?o:iol  remit  under  tads  section  shall  be 
iccompanied  by  a  plan  showing  the  parcel  involved,  its 
topography  including  proposed  changes,  soil  culture,  proposed 
Location,  Limensions,  materials  and  type  of  construction  of 
drives  end  parking  ireas,  exterior  lighting  plans,  exterior 

i  as,  - r  : ised  drainage  system,  remanent  :pen  space, 
Landscaping  end  other  improvements,  and  the  location  and 
outlines   f  proposed  ouiidings  end  accessory  structures.   It 
.11  eli :  contain  preliminary  erehitectural  drawings  for  th€ 
li  ".".in-  ilea,  including  typical  floor  plans,  elevations  and 
it ions.   It  shall  also  be  acconp ended  by  en  order  of 
Lditi  er  from  the  Conservation  uommission  or  a  determination 
v  :  "    -mnin  I:- -emission  that  conditions  ere  Inapplicable 
ire  n  1  necessary.   Copies  of  tne  aforesaid  plans  shall  be 
iltted  tc  the  Planning  Board,  Conservation  Commission  and 
1  "  :.  r  .   :   eal  t h . 


._..._ 


Plan     Soard  Report  ind  Recommendations  tc  3oard  of 

peal    [    Planning  1  card  -.ill  submit  in  writing  t:  the  ~  :  ord 
.    Ls  1 :   report  and  reccei *ndations  as  t :  tee 

;. .:     -   :  the  proposed  ievelopment,  to  include  et  least 


30 


a.  A  general  description  of  the  tract  in  question  and 
surrounding  areas. 

b.  An  evaluation  of  the  probable  impact  of  the  proposed 
development  on  Town  services  and  facilities. 

c.  A  review  of  the  proposed  development,  including  such 
aspects  as  the  type  or  style  of  buildings,  the  size  of 
development  and  density  per  acre,  the  arrangement  or  layout 
design  of  buildings  and  site  improvements,  the  location  and 
capacity  of  parking,  the  provisions  for  open  space  within 
the  development,  grading,  landscaping  and  screening,  the 
provisions  for  access,  egress  and  traffic  within  the 
development  and  on  adjacent  streets. 

d.  An  opinion  of  the  Planning  Board  whether  the  site,  the 
proposed  development  layout,  and  the  proposed  development 
will  constitute  a  suitable  development  compatible  with  the 
surrounding  area. 

e.  Recommendations  for  the  granting  or  denial  of  the  special 
permit,  including  recommendations  for  modifications, 
restrictions  or  requirements  to  be  imposed  as  a  condition 
for  granting  the  special  permit. 

12.6.6  Board  of  Appeals  Action.  The  Board  of  Appeals  shall  not 
take  any  action  on  an  application  for  a  special  permit  for  a 
CD-Planned  Commercial  District  development  until  the  Planning 
Board,  Conservation  Commission  and  Board  of  Health  have 
submitted  written  recommendations  to  the  Board  of  Appeals  or  35 
days  have  passed.   Where  its  decision  differs  from  the 
recommendations  of  the  above  Boards  or  individuals,  the  Board  of 
Appeals  shall  state  in  its  decision  the  reasons  therefor.   The 
Board  of  Appeals  may  deny  an  application  for  a  special  permit 
under  this  section  if  it  finds  the  proposed  development  does  not 
substantially  conform  to  the  plans  presented  to  Town  Meeting  or 
if  it  fails  to  make  a  finding  and  determination  that  the 
proposed  development  will  constitute  a  suitable  development  and 
will  not  result  in  significant  detriment  to  the  neighborhood. 

12.6.7  Ammendment  of  the  Special  Permit.  At  any  time  subsequent 
to  the  issuance  of  a  permit  under  this  section,  the  Board  of 
Appeals  may  issue  a  new  or  ammended  special  permit  in  accordance 
with  the  procedures  required  for  the  original  permit. 

12.6.8. .Changes  in  Uses  or  Site  Development  Plan.   Changes  in 
uses  or  substantial  changes  in  the  site  development  plan 
approved  by  Town  Meeting  may  be  made  only  after  approval  by  Town 
Meeting  of  a  new  preliminary  site  development  and  use  plan 
according  to  the  procedures  used  for  a  zoning  ammendment, 
followed  by  the  issuance  of  a  special  permit  based  on  the  new 
approved  plan. 

for  act  in  any  other  manner  in  relation  thereto. 

By  Petition 
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ARTICLE  19.    To  see  if  the  Town  will  vote  to  authorize  the  Cemetery) 

Commissioners  to  petition  the  General  Court  for 
special  legislation  authorizing  the  Cemetery  Commissioners  to 
repurchase  from  their  owners  lots  which  have  not  been  used,  or  take 
any  other  action  relative  thereto. 

Cemetery  Commissioners 

ARTICLE  20.    To  see  if  the  Town  will  vote  to  amend  its  General 

By-laws  to  add  a  new  Article  XVII,  specifying 
definition,  criteria  and  procedures  for  the  application  of 
Massachusetts  General  Laws,  Chapter  40,  Section  15C  to  ways 
designated  by  Town  Meeting  as  scenic  roads,  a  copy  of  the  text  of 
which  proposed  Article  XVII  is  on  file  with  the  Town  Clerk,  or  take 
any  other  action  relative  thereto. 

Selectmen 

ARTICLE  21.    To  see  if  the  Town  will  vote  to  designate  certain 

public  ways  as  scenic  roads,  a  list  of  which  is  on 
file  with  the  Town  Clerk,  pursuant  to  Massachusetts  General  Laws, 
Chapter  40,  Section  15C ,  so  as  to  require  approval  by  the  Planning 
Board  before  any  cutting  of  trees  or  destruction  of  stone  walls  in 
connection  with  repair,  maintenance,  reconstruction  or  paving  work 
on  such  ways,  or  take  any  other  action  relative  thereto. 

Selectmen 

ARTICLE  22.   To  see  if  the  Town  will  vote  to  accept  the  provisions 

of  Chapter  64 J  of  the  General  Laws,  as  enacted  by 
Chapter  145  of  the  Acts  of  1985,  to  impose  a  local  excise  tax  on  the 
sale  of  jet  aircraft  fuel  in  accordance  with  the  terms  of  said 
Chapter  64J,  or  take  any  other  action  relative  thereto. 

Selectmen 

ARTICLE  23.    To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  for  maintenance  and  improvements  in  the 
Lincoln  Cemeteries,  said  sum  to  be  taken  from  accumulated  funds  from 
the  sale  of  cemetery  lots  currently  held  in  a  fund  known  as  the 
Cemetery  Improvement  Fund,  or  take  any  other  action  relative  thereto 

Cemetery  Commissioners 

ARTICLE  24.   To  see  if  the  Town  will  vote  to  accept  the  provisions 

of  Chapter  44,  Section  53D  of  the  Massachusetts 
General  Laws  which  provides  for  the  establishment  of  a  revolving 
fund  of  not  more  than  $5,000.00  for  the  operation  of  self-supporting 
recreation  and  park  services,  or  take  any  other  action  relative 
thereto. 

Recreation  Committee 
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ARTICLE  25.    To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  be  used  by  various 
departments  for  the  purchase  of  vehicles  and/or  equipment,  and  to 
see  if  the  Town  will  authorize  the  disposal  by  sale  or  otherwise  of 
excess  vehicles  and  equipment,  or  take  any  other  action  relative 
thereto. 

Selectmen,  Water  Commissioners 

ARTICLE  26.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  lease  and/or 
purchase  equipment  and  vehicles  for  various  Town  departments,  or 
take  any  other  action  relative  thereto. 

Selectmen 

ARTICLE  27.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  the  repair  and 
maintenance  of  certain  Town  buildings,  or  take  any  other  action 
relative  thereto. 

Selectmen 

ARTICLE  28.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  the  development 
of  a  landfill  closure  plan,  or  take  any  other  action  relative 
thereto. 

Selectmen 

ARTICLE  29.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  capital 
expenditures  related  to  the  temporary  transfer  station,  or  take  any 
other  action  relative  thereto. 

Selectmen 

ARTICLE  30.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  renovations  to 
the  Bemis  Hall,  or  take  any  other  action  relative  thereto. 

Selectmen 
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ARTICLE  31.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  renovations  to 
the  Codman  Barns,  or  take  any  other  action  relative  thereto. 

Selectmen 

ARTICLE  32.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  the  purchase  and 
installation  of  new  drainage  through  the  Pierce  Park,  or  take  any 
other  action  relative  thereto. 

Selectmen 

ARTICLE  33.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds  or  any  combination  thereof  to  provide  a  one-day,  Townwide 
hazardous  waste  collection,  or  take  any  other  action  relative 
thereto. 

Selectmen 

ARTICLE  34.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  repair  a  stone 
retaining  wall  within  the  right  of  way  of  Bedford  Road,  or  take  any 
other  action  relative  thereto. 

Selectmen 

ARTICLE  35.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  construct  a  bath 
house  facility  for  the  Codman  Pool,  or  take  any  other  action 
relative  thereto. 

Recreation  Committee 

ARTICLE  36.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  to  repair  the  two 
Town  tennis  courts  located  on  the  easterly  side  of  Ballfield  Road, 
or  take  any  other  action  relative  thereto. 

Recreation  Committee 
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ARTICLE  37.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds  or  any  combination  thereof  for  a  one-time  salary  adjustment 
for  certain  non-union  Town  employees  and  to  fund  a  salary  survey  for 
certain  other  non-union  Town  employees,  or  take  any  other  action 
relative  thereto. 

Selectmen 

ARTICLE  38.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 

a  sum  of  money  by  taxation,  by  transfer  from  available 
funds,  by  borrowing  or  any  combination  thereof  for  the  purchase  by 
the  Housing  Commission  of  an  existing  single-family  residence  on 
Concord  Road  for  moderate  income  housing  purposes,  or  take  any  other 
action  relative  thereto. 

Housing  Commission 

Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings, 
thereon  to  the  Town  Clerk,  at  or  before  the  time  for  the  meeting 
aforesaid.   Given  under  our  hands  this  twenty-fourth  day  of  February 
in  the  year  of  our  Lord  one- thousand  nine-hundred  eighty-five. 


John  R.  Caswell,  Chairman 
Susan  C.  Fargo 
John  C.  Goodrich 
SELECTMEN  OF  LINCOLN 
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We  are  grateful  to  Ruth  Williams  for 
her  photograph  of  the  Lincoln  Town 
Offices  Building. 
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